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 1              TOWN OF WEST HARTFORD
 2
 3           TOWN COUNCIL PUBLIC HEARING
 4             May 10, 2016, 6:30 p.m.,
 5               Legislative Chambers
 6
 7   Re:  Application On Behalf of Chick-fil-A
 8  Inc., Proposed Lessee and Intended Developer,
 9  and Aldi, Inc., Owner 511 New Park Avenue, to
10    Amend Special Development District #94 to
11  Construct a New Free-standing, Single Story,
12     Chick-fil-A with Drive-thru and Outdoor
13   Dining to the Northeast of the Aldi Store;
14  Additional Modifications to the Site Layout,
15  Including Parking, Landscaping, Lighting and
16              Signage Are Proposed.
17
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 1  A p p e a r a n c e s:
 2       Town Council Members Present:
 3            DEPUTY MAYOR SHARI CANTOR
 4            CHRIS BARNES
 5            DENISE HALL
 6            LEON DAVIDOFF
 7            CHRIS WILLIAMS
 8            BETH KERRIGAN
 9            BEN WENOGRAD
10            JUDY CASPERSON
11
12       Alternate:
13            AARON FRANKEL
14
15
16            RONALD VAN WINKLE
17            Town Manager
18
19            JOSEPH A. O'BRIEN, ESQ.
20            Corporation Counsel
21
22            TODD DUMAIS
23            Town Planner
24
25
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 1  A p p e a r a n c e s:(cont'd)
 2       For the Applicant, Chick-fil-A Inc.:
 3            UPDIKE, KELLY & SPELLACY
 4            100 Pearl Street, 17th Floor
 5            Hartford, Connecticut  06103
 6                 By:  SUSAN A. HAYS, ESQ.
 7
 8
 9
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 1                 COUNCILOR CANTOR:  I'm going
 2  to call the public hearing to order.  This is
 3  an Application On Behalf of Chick-fil-A Inc,
 4  Proposed Lessee and Intended Developer, Aldi,
 5  Inc, Owner of 511 New Park Avenue, to Amend a
 6  Special Development District #94 to Construct
 7  a New Free-standing, Single Story,
 8  Chick-fil-a Restaurant with Drive-Through and
 9  Outdoor Dining to the Northeast of the Aldi
10  Store; Additional Modifications to the Site
11  Layout, Including Parking, Landscaping,
12  Lighting and Signage Are Proposed.
13                 Rollcall, Ms. Labrot?
14                 MS. LABROT:  Mr. Barnes?
15                 COUNCILOR BARNES:  Present.
16                 MS. LABROT:  Ms. Cantor?
17                 COUNCILOR CANTOR:  Here.
18                 MS. LABROT:  Ms. Caspersen?
19                 COUNCILOR CASPERSON:  Here.
20                 MS. LABROT:  Mr. Davidoff?
21                 COUNCILOR DAVIDOFF:  Here.
22                 MS. LABROT:  Ms. Hall?
23                 COUNCILOR HALL:  Here.
24                 MS. LABROT:  Ms. Kerrigan?
25                 COUNCILOR KERRIGAN:  Here.
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 1                 MS. LABROT:  Mr. Frankel in
 2  for Mr. Slifka?
 3                 MR. FRANKEL:  Here.
 4                 MS. LABROT:  Mr. Wenograd?
 5                 COUNCILOR WENOGRAD:  Here.
 6                 MS. LABROT:  And Mr. Williams?
 7                 COUNCILOR WILLIAMS:  Here.
 8                 COUNCILOR CANTOR:  Okay.
 9  Presentation from the applicant?
10                 MS. HAYS:  Good evening,
11  Deputy Mayor, members of the Town Council,
12  esteemed Town Manager and Corporation
13  Counsel.  My name is Susan Hays.  I'm with
14  Updike, Kelley and Spellacy, 100 Pearl
15  Street, Hartford, Connecticut, also a
16  resident of West Hartford living at 104
17  Oakwood Avenue, just down the street -- I
18  seem to be just down the street from all my
19  applications, but just down the street from
20  what hopefully soon will be a new Chick-fil-A
21  here in the town of West Hartford.
22                 What I'm going to do is give
23  you just a very brief introduction to the
24  site in the application, and then we'll have
25  the presentation from the experts who will
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 1  delve into more details on the site and the,
 2  you know, building and traffic and all that
 3  type of stuff.
 4                 And then what I'd like is,
 5  when they're done, is to get back up myself
 6  and maybe go through some of the more boring
 7  stuff just to make sure we have everything
 8  that we need on the record.  And then when
 9  I'm done we'll be available to answer
10  questions.
11                 We're available to answer
12  questions during the presentation if the
13  Councilmembers, you know, feel a burning
14  desire or a need to, you know, get something
15  clarified as we're talking, and obviously
16  when we're done we're happy to answer
17  questions.
18                 As mentioned, the proposed
19  development is located at what's called 511
20  New Park Avenue, which is just to the north
21  of the Aldi's.  If some of you -- I think
22  some of you, looking at the pictures up
23  there, may have actually been on the Council
24  when the Aldi's was approved.
25                 And if you recall, when the


BCT Reporting LLC







Page 7


 1  Aldi's was approved it was approved with
 2  another out building here which was going to
 3  be either a restaurant or retail.  And we
 4  basically are around the same size -- a
 5  little bit larger.  We've rotated the
 6  orientation of the building, but we're
 7  essentially close to what was proposed in the
 8  past.
 9                 And I'm not sure that any of
10  you were on the Council when the Home Depot
11  and the BJ's was approved.  That's quite a
12  while.  I know you were around, Ron, and I
13  was to, too.
14                 But this site basically is a
15  condominium, a commercial condominium and
16  there are three parcels in the condominium.
17  There's the parcel that is the Home Depot,
18  there is the parcel that is the BJ's, and
19  then this, basically the entire front parcel
20  here is owned by Aldi's.
21                 And what Chick-fil-A will be
22  doing, will be leasing the area where the
23  building is going to be located and then
24  sharing the parking in the parking lot.  And
25  then through the condominium in their direct
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 1  parking lot, sharing the parking in, you
 2  know, on the entire site.
 3                 One thing to just sort of
 4  mention that's -- the text of the application
 5  talks about outdoor dining and 22 seats of
 6  outdoor dining.  Through the process of
 7  review with the town staff on the outdoor
 8  dining that has actually been decreased to 18
 9  seats.  So I just did want to just highlight
10  that to you.
11                 So what I would like to do now
12  is I'm going to have Chuck Coursey come up
13  and talk about the community outreach that
14  we've done.  Then I have Scott Goodson who is
15  with Chick-fil-A, and he's going to tell you
16  a little bit about Chick-fil-A's store
17  operations, design of the building, that type
18  of thing.
19                 Josh Swerling, who is with
20  Bohler Engineering, is our engineer.  And
21  he'll go through the site design and all of
22  that.  Jason Adams is with McMahon Associates
23  and he's our traffic engineer, so he will
24  talk about that.
25                 And then we also have here
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 1  with us tonight Devon Scanlon.  She is not
 2  going to be presenting, but she is the
 3  operator of the Brookfield Chick-fil-A.  So
 4  she is here to, you know, be able to give you
 5  on-the-feet information about operations if
 6  you have any questions.  And then as I
 7  mentioned I'll come back up.
 8                 So Chuck?
 9                 MR. COURSEY:  Thank you,
10  Susie.  For the record, Chuck Coursey 21
11  Walbridge road.
12                 Madam Deputy Mayor and members
13  of the Council, I was contracted to do the
14  community outreach for this project and I've
15  been here before, before you, so bear with me
16  for a second, but it's important for me to
17  once again state what community outreach is,
18  and what it's not.
19                 Community outreach is the
20  process of reaching out to folks in the
21  community, stakeholders, neighbors,
22  residents, business owners in the proximity
23  and in the community as a whole who may be
24  impacted by potential new development.  It is
25  not going out to the community to try to find
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 1  people to cheerlead for a project or support
 2  it, although it's always nice when people do
 3  support it.
 4                 But again, projects are made
 5  better when concerns are identified early in
 6  the process, questions are identified early
 7  in the process so that the developer of the
 8  property can then respond to those concerns
 9  with changes if necessary to make it a better
10  project.
11                 I don't like to -- it's not
12  productive if we get to a meeting like this
13  and the community still has concerns and
14  there hasn't been the time and the
15  opportunity to make them out.  So I believe
16  that extensive, robust community outreach
17  makes projects better than it would be had
18  there not been any outreach.
19                 With this particular project I
20  knew when they first contacted me, when
21  Chick-fil-A first contacted me that there
22  were going to be some community concerns that
23  went beyond the typical traffic issues that
24  it would fix.  Comments made by a Chick-fil-A
25  executive in support of traditional marriage
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 1  a few years back were upsetting to many of
 2  us, particularly those in the LGBT community.
 3                 I have thought, not knowing
 4  the background of those, I felt -- Bobby
 5  Kennedy used to have a saying.  He would say,
 6  if you have a problem, if there's an issue,
 7  you hang a lantern on it.  You don't ignore
 8  it.  So I kind of saw this as this was
 9  definitely something that was deserving of
10  having a lantern on it to meet this issue
11  head on.
12                 So that's why I suggested to
13  Mr. Goodson, who we'll hear from in a few
14  minutes, that we reached out to our State
15  Senator here in West Hartford, Beth Bye, who
16  is a strong leader for our community, and a
17  strong leader in the LGBT community.
18                 You have all seen -- the
19  meeting that we had with Senator Bye was well
20  documented in the media.  There was an
21  article in the Courant and we-ha.com.  I'm
22  not here to make any plugs, but the authors
23  are here.  And I do have a copy of those
24  articles in your information package.
25                 I don't want to speak for
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 1  anyone, but needless to say we did go into
 2  the meeting with Senator Bye and she had
 3  expressed a concern she had told me, that she
 4  had never visited a Chick-fil-A and she
 5  really had no intention of doing so.
 6                 But again, as you can tell,
 7  after reading the article it was a very
 8  productive meeting.  She appreciated the
 9  outreach.  She had some very supportive of
10  things -- or positive things to say about the
11  potential for jobs and economic development
12  around on New Park.
13                 And again, I don't want to
14  speak for her.  I think if you read through
15  the article you'll get a good tenor for how
16  that went.  So that was that one part of the
17  outreach that was more, not just the
18  neighborhood and the immediate neighborhood,
19  but more of the community.
20                 As part of our outreach we
21  also -- the Town asks developers to reach out
22  to property owners within 300 feet of a
23  project.  I typically like to walk farther.
24  For this project we did go out 500 feet.  The
25  Town provided us a list of the property
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 1  owners and their contact information.
 2                 As often as is the case, that
 3  information isn't always up to date.  There
 4  are some holes there.  This was a very -- the
 5  area was very diverse.  You had some
 6  wonderful neighborhoods, single-family homes
 7  just east of Charter Oak School.  And then
 8  you had some manufacturing and some
 9  businesses and restaurants, so it was a nice
10  cross section of businesses.
11                 We touched every one of the 82
12  neighboring properties around.  We started
13  with phonecalls into those.  When we don't
14  get any answers from phonecalls we go door to
15  door, dropped off an information package at
16  almost every house of the 82, and the
17  business owners.
18                 There's two properties in
19  particular, 500 Oakwood Avenue, 20 Jefferson.
20  You might know that's where Russell's is.
21  And then there's also 485 New Park Avenue.
22  There's 12 businesses in there.  Again, I
23  went door to door and met with each, whatever
24  business owners that were there.  I dropped
25  off information for folks that weren't there.
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 1                 And again, you can see from my
 2  report there were a lot of dropoffs, a lot of
 3  attempts at contact.  Not a lot coming back,
 4  but those folks that I did talk to, there
 5  were not any immediate concerns.  That's not
 6  to say that someone doesn't have any concerns
 7  out there, but try as I did to find some
 8  concerns and find people that might have had
 9  them, I did not find any.
10                 I also spent over the course
11  of the last -- since December, five months,
12  at each of the Elmwood Business Association's
13  annual -- or monthly meetings talking about
14  the project, being available to answer any
15  questions that folks might have.
16                 Again, my report is there in
17  front of you.  If you have any questions I'd
18  be more than happy to answer any questions
19  you might have right now.  Or if you want to
20  call me back later I'm not going anywhere.
21                 COUNCILOR CANTOR:  Are there
22  any questions?
23                 COUNCILOR HALL:  Thank you,
24  Mr. Coursey.  Just one quick question.  Did
25  anyone express any concern about the
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 1  drive-through.
 2                 MR. COURSEY:  No.
 3                 COUNCILOR HALL:  Thank you.
 4                 COUNCILOR CANTOR:  Anything
 5  else for Mr. Coursey?
 6                 Mr. Wenograd?
 7                 COUNCILOR WENOGRAD:  Mr.
 8  Coursey I noticed in -- I try to avoid
 9  Facebook comments on this.  I know that you
10  had gotten in touch with people.  So can you
11  include in your report your feedback on
12  Facebook?  There had been comments.  I think
13  you had posted the article, and then you had
14  comments on it.
15                 MR. COURSEY:  Right.
16                 COUNCILOR WENOGRAD:  I know
17  there were some people responding on that
18  forum as well.  Could you put that on the
19  record?
20                 MR. COURSEY:  For the record,
21  I think there were about four people that I
22  actually knew personally that responded to
23  some of the comments on Facebook, and I
24  actually reached out to them and called them
25  to speak about it.
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 1                 And they, I think -- I don't
 2  want to pass any judgments about, you know,
 3  social media.  This is kind of a new
 4  territory for a lot of us and I, you know,
 5  sometimes when you have a chance to talk to
 6  somebody face to face about a project
 7  someone's reaction may be much different than
 8  they might have had posting alone.
 9                 Again, I don't want to
10  characterize it.  I don't want to speak for
11  anybody, but I did talk to a number of people
12  and after talking with them and kind of
13  walking it through, you know, they did have
14  questions about some of the social issues
15  that had arisen.
16                 And I did say to them, look, I
17  share those same concerns that you have.
18  Give a read through of Kristin or Ryan's
19  articles that were out.  And then, you know,
20  if you have any other concerns please talk to
21  me.  But that was really the crux on social
22  media that people I have proactively reached
23  out to, friends I know.  I didn't stalk
24  people and call up other folks, but people I
25  recognized.  I said, look, I wanted you to
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 1  know what the facts were.
 2                 And again, people on social
 3  media sometimes, you know, sometimes we need
 4  to talk face to face more, and electronically
 5  a little bit less.  Thank you.
 6                 COUNCILOR CANTOR:  Anyone
 7  else?
 8                 Yes, Mr. Barnes?
 9                 COUNCILOR BARNES:  Thank you.
10  Good evening, Mr. Coursey.  We received your
11  report this evening when we arrived.  It's
12  about 20 pages, and so I've just had a chance
13  to quickly skim through it.
14                 And I figured I would just ask
15  you the question, were there any comments
16  from any, you know, residents or business
17  owners in this neighborhood that were
18  negative that are either in this report, or
19  that you could share with us?
20                 MR. COURSEY:  Not that I
21  recall.  Again, there weren't a lot of -- I
22  would say this is different than some of the
23  other projects where I've worked on, like on
24  Steele Road for example, where I probably
25  ended up speaking to about 80 percent of the
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 1  people in the neighborhood.
 2                 There wasn't a lot of, you
 3  know, I tried to make contact with a lot of
 4  folks, whether it's leaving messages or
 5  leaving flyers on people's doors.  I didn't
 6  hear back from them.
 7                 But really, I mean the
 8  concern -- and this is similar to Minority
 9  Leader Hall's question that she asked a
10  second ago.  I'm sure there was conversation.
11  Well, somebody could have said something
12  along the lines of, oh.  You know, a new
13  restaurant there, that's probably going to
14  bring more traffic, which is a true thing.
15                 That probably is the extent
16  of -- and again, I don't want to categorize
17  this that there isn't any opposition out
18  there.  I'm not looking for support or
19  opposition.  I'm looking for concerns people
20  have that the developer can address to make
21  it a better project.  So I'm not keeping
22  score on someone that's saying we've got
23  these many people against it, or these many
24  people in favor.  What can be done to make it
25  a better project?
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 1                 COUNCILOR BARNES:  Fair
 2  enough.  I mean, I'm just asking what's in
 3  your report?  Are there negative comments in
 4  the report?
 5                 MR. COURSEY:  No.
 6                 COUNCILOR BARNES:  Thank you.
 7                 COUNCILOR CANTOR:  Thank you,
 8  Mr. Barnes.  Anything else?
 9                 Okay.  We'll continue with the
10  presentation.  Good evening.
11                 MR. GOODSON:  Good evening.
12  My name is Scott Goodson.  I'm with
13  Chick-fil-A and I'm here just to share a
14  little bit of the Chick-fil-A story with you.
15  Chick-fil-A has, as of this year, 2,000
16  restaurants across 42 states, but if that's
17  all I told you about Chick-fil-A you really
18  wouldn't get the heart of who Chick-fil-A is
19  or what Chick-fil-A is about.
20                 I want to go back and tell you
21  a little bit about our founder Truett Cathy,
22  because his spirit is really what embodied
23  the Chick-fil-A culture.  Truett was born in
24  the Great Depression.  His family moved into
25  Atlanta to try and find work.
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 1                 They lived in one of FDR's
 2  original housing projects in Atlanta and he
 3  actually went around and bought a six pack of
 4  Coca-Cola for a quarter and sold each one for
 5  a nickel to make a 5-cent profit.  He did
 6  that to help support his family at the age of
 7  eight years old.
 8                 He saved some of that money.
 9  He gave some to his family, and what he saved
10  he used to go buy a bicycle to get a paper
11  route to make a little more money, and he
12  literally helped support his family through
13  that time.  And so he wasn't very good in
14  school.  His grades weren't the best, but he
15  was an entrepreneur at heart.
16                 As he group up, once he got
17  out of high school he went to serve the
18  country during World War II.  And at the end
19  of the war he came back in 1946, opened his
20  first restaurant, the Dwarf Grill just
21  outside the Atlanta airport.  Across the
22  street was the Ford Motor Company's -- one of
23  their plants, served a lot of shift work
24  employees.  Delta Airlines, Eastern Airlines
25  at the time were also there.
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 1                 And so he served his customers
 2  24 hours a day, 6 days a week.  He was closed
 3  on Sunday.  To him that was a day of rest and
 4  he closed his business from the first week
 5  all the way forward.  Every Chick-fil-A is
 6  open six days a week to this day.
 7                 Truett, during that time built
 8  his business over 21 years, but it wasn't an
 9  overnight success.  He still had one location
10  21 years later.  During that time he created
11  a great recipe that's now known as the
12  original chicken sandwich, that folks like
13  Devon have the opportunity to sell each and
14  every day, and serve our community with.
15                 But when he got that recipe he
16  realized it was a hit.  People loved it, and
17  he tried to figure out how to sell it, what
18  to do with it.  He was an entrepreneur and
19  there was a new mall, the Greenbrier Mall in
20  1967 where he got the idea of, what if I can
21  sell my sandwiches in the mall?
22                 There was no such thing as a
23  food court in America.  One hadn't been
24  created yet.  So he opened the first
25  restaurant that created the first food court
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 1  in America in 1967.  He was ahead of his
 2  time.  And so that was the start of
 3  Chick-fil-A.
 4                 That was the first branded
 5  Chick-fil-A.  It got the name because it was
 6  chicken.  It was the fillet as you think of a
 7  fillet cut of steak, and it was grade-A
 8  quality.  And he sort of kept playing around
 9  with those concepts, and Chick-fil-A was what
10  was created.
11                 And through basically the late
12  sixties, seventies and early eighties we grew
13  to the malling of America.  But once again,
14  he was sort of ahead of his time and said,
15  you know, the malling of America may not last
16  forever, and he was right once again.  And we
17  created the first freestanding restaurant in
18  1986.
19                 Very similar concept to what
20  you see today, it's a freestanding
21  development.  It had a drive-through lane and
22  interior dining room, and that was the first
23  freestanding restaurant for Chick-fil-A.
24                 Today we build about 95
25  restaurants a year, over 90 of those a year
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 1  are freestanding with a drive-through.
 2  There's a few urban in-line locations in just
 3  Manhattan and things like that, that are a
 4  different concept -- but that's what our
 5  normal concept is at this point.
 6                 But what you're probably
 7  asking yourself is, so what makes you
 8  different than your competition?  So every
 9  one of these companies that's grown has had a
10  great founder and had a great legacy.  What
11  makes you different?  Well, I'd say it starts
12  with our owner operator.
13                 So in 1967 Truett decided he
14  wasn't going to run that second location in
15  the Greenbrier Mall.  He was going to find an
16  operator who he trusted in going into a
17  business contract with to run that
18  opportunity.
19                 Devon, when she got her
20  opportunity in 2014 to open her first
21  restaurant, she went into that exact same
22  agreement that the operator did in 1967.  The
23  structure of it has not changed.
24                 And so what it is, it's about
25  empowering a local owner operator to run that


BCT Reporting LLC







Page 24


 1  location.  They get one location.  She didn't
 2  get a market.  She didn't southwestern
 3  Connecticut to go build as many Chick-fil-A's
 4  as she could.  She got an individual location
 5  in Brookfield, Connecticut.  Just as we'll
 6  find an owner operator to work here in West
 7  Hartford, Connecticut, it will be their
 8  business to grow.
 9                 And so if you're in Brookfield
10  you know that Devon is the owner of
11  Chick-fil-A.  There would be somebody similar
12  to that that would have the West Hartford
13  opportunity.  It's an individual
14  owner-operator model where it's locally
15  owned.
16                 I think the two benefits from
17  having local ownership is the quality of our
18  food -- all of our food is freshly prepared
19  in our restaurants each and every day.
20  Chicken is hand breaded.  Salads are hand
21  chopped.  There's literally hearts of romaine
22  lettuce that get chopped up and washed in the
23  back of our restaurants.  It's not
24  prepackaged salad that's coming in.
25                 Lemons are sliced in half and
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 1  hand squeezed.  Our secret lemonade recipe is
 2  lemon, water and sugar.  If you get the diet
 3  version, it's lemon, water and Splenda.  I
 4  mean, it's the way you would make food in
 5  your own kitchen.
 6                 We have milkshakes.  We have
 7  some sweet treats, too.  They use real name
 8  brand Oreos for the cookies and cream
 9  milkshakes, it's that kind of preparation
10  into our food.
11                 Biscuits are hand rolled.
12  There's a little southern treat there for
13  breakfast in the morning.  It's just a
14  different mentality than most of our
15  competitors do for food.  So half of the
16  building you see today is a kitchen, because
17  it takes that much space to freshly prepare
18  food.  And without a local owner operator in
19  the restaurant each and every day you can't
20  keep and maintain the quality that we expect.
21                 The second point of having a
22  local owner operator is our customer service.
23  When you walk into a Chick-fil-A restaurant
24  one of the things you'll see is you'll see
25  often a lot of young folks in our Chick-fil-A
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 1  restaurants.
 2                 For some reason our operators
 3  really have a knack of developing leadership.
 4  So you'll see a lot of teenagers, college
 5  students working in our Chick-fil-A
 6  restaurants, and they'll greet you with a
 7  smile from behind the counter.
 8                 After you place your order,
 9  they'll hand you that crave-able Chick-fil-A
10  sauce or barbecue sauce, whatever your
11  favorite is.  And if you say, thank you,
12  you're going to hear the words, "my
13  pleasure."  It's not going to be, uh-huh, or,
14  no problem, what you usually hear.  We get
15  teenagers to say, my pleasure, at 2,000
16  locations across the country each and every
17  day.  It can happen.  It really does.  And so
18  it's about the customer service to us.
19                 And then right after that
20  they'll offer to let you take a seat and
21  carry your food out to your table.  And then
22  if you're enjoying your conversation and
23  you've been there for 20 minutes, you
24  finished your meal and you're just having a
25  good time, they're going to come by and offer
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 1  to take the trash away from your table, clean
 2  the table so you can enjoy your conversation.
 3  They're going to offer to refresh your
 4  beverage.
 5                 And as they see a teenager,
 6  maybe a 16 or 17-year-old young man or young
 7  woman say, my pleasure, offer to refresh your
 8  beverage, it's just things you don't see this
 9  day and age.  And that's what Chick-fil-A is
10  really about, is quality food and quality
11  customer service.  And that's what we want to
12  have as a local environment here in West
13  Hartford as well.
14                 Ultimately you're probably
15  thinking, so what does this mean for the
16  community?  How does it impact the community?
17  Well, it's through our operator, and Devon I
18  think is a great example of that.  If you
19  have questions, I know she'd be happy to
20  share some of the things she's done in
21  Brookfield.
22                 But I will say just to touch
23  on her story, she grew up in Brookfield,
24  Connecticut.  She was living in Oregon at the
25  time when she started interviewing with
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 1  Chick-fil-A.  And the opportunity to come
 2  home to Brookfield, Connecticut, the town
 3  where she was raised, is what she had when
 4  she came and became a local operator.  And so
 5  she had ties to that community.
 6                 I can't speak to who the
 7  person will be in West Hartford.  We don't
 8  know that yet.  We're going through the
 9  interview process, but we want to find
10  someone who's going to be embedded and
11  engrained in the community and be here for
12  the long haul.  That's what it's about for
13  Chick-fil-A so we can be a positive influence
14  in the community.
15                 And so that's just a little on
16  Chick-fil-A, and then if you have questions
17  on that I'm happy to take that.  And I also
18  want to touch base on the architecture and
19  the process in there briefly.  So I'll maybe
20  pause for a second if there's any questions
21  on Chick-fil-A as a company.
22                 MR. COURSEY:  Yes, Mr. Barnes
23  has one.
24                 COUNCILOR BARNES:  I actually
25  have one.  Thank you.
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 1                 Can you speak to, you know,
 2  the restaurant's involvement in the
 3  community?  I know I've read some stories
 4  about, you know, doing good charity work and
 5  getting involved in local organizations.  Can
 6  you speak to that and what kind of role that
 7  plays in the Chick-fil-A brand?
 8                 MR. GOODSON:  So if it's okay,
 9  I would actually like to let Devon answer
10  that question because we don't have a set
11  organization that we ask our operators to
12  partner with, because everybody has different
13  passions and interests.  And when you're in a
14  community we want it to be something that
15  they're passionate about.
16                 COUNCILOR BARNES:  I won't
17  force you to answer.
18                 MR. GOODSON:  So if this is
19  appropriate, I'll let the business owner --
20  if this is the right timing?  Or is that
21  later?
22                 COUNCILOR CANTOR:  Maybe we'll
23  just finish with you, with questions and
24  we'll follow up with Devon, assuming there's
25  more questions.
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 1                 MR. GOODSON:  So if we can
 2  come back to that, yes.
 3                 COUNCILOR KERRIGAN:  Hi.
 4                 MR. GOODSON:  Hello.
 5                 COUNCILOR KERRIGAN:  What is
 6  your position?
 7                 MR. GOODSON:  Development
 8  Senior Supervisor with Chick-fil-A.
 9                 COUNCILOR KERRIGAN:  And
10  you're based out of?
11                 MR. GOODSON:  Atlanta,
12  Georgia.
13                 COUNCILOR KERRIGAN:  I
14  appreciate the culture of manners that's
15  southern hospitality.  It's a good thing.
16  The downside is the culture, the biblical
17  culture that they tend to pick and choose
18  what they want to value.  I read somewhere
19  that it is easier to get into Harvard than it
20  is to have one of your locations.
21                 Can you walk me through the
22  process particularly as it relates to the
23  LGBT community?  And I understand there are
24  marriage camps that your stores -- that the
25  employees go to.  And I would like you to
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 1  also talk about a same-sex marriage couple,
 2  how they would be able, or not be able to go
 3  to your camp.  So --
 4                 MR. GOODSON:  So if I can
 5  maybe take one piece of that at a time.  To
 6  start with, when it comes to our owner
 7  operators we get -- this year we hit 30,000
 8  applications for, like I said, there were 95
 9  new restaurants.  There were a few operators
10  that got a second location.  You'll never see
11  five or ten, but there are a few that get a
12  second location if they're nearby.
13                 So there are about 85 to 90
14  opportunities for new operators, and we had
15  30,000 applications.  So I think the
16  statistic that it's easier to get into
17  Harvard than it is to get a Chick-fil-A
18  franchise comes from that comment right
19  there.
20                 COUNCILOR KERRIGAN:  Yeah.  At
21  that time it was 20,000.
22                 MR. GOODSON:  And so a big
23  piece of that is that we don't ask our
24  operators to put down a, you know, a
25  million-dollar down payment or whatever the
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 1  number may be for other organizations.  We
 2  actually make the capital investment and then
 3  make a 10,000-dollar deposit when they come
 4  in as an operator.  And when they leave they
 5  actually get that deposit back.
 6                 And so that is a very
 7  different model than our competitors.  And so
 8  that is why we have so many applicants and
 9  people want to come work with us, because
10  we're looking for the right leader with the
11  right character to run a business.  But
12  they're usually not already an entrepreneur
13  or they would have their own business.
14                 It's somebody who's looking to
15  be an entrepreneur, and we have a business
16  model and they have the right skill set to
17  run a business.  So does that answer your
18  question on the application piece, just to
19  start?
20                 COUNCILOR KERRIGAN:  I
21  actually was looking for more specifically as
22  it relates to the questions you might ask a
23  potential business owner.
24                 MR. GOODSON:  Yeah.  I'm not
25  on the interview side, but I can tell you


BCT Reporting LLC







Page 33


 1  that we look for the right character.  We
 2  want to look for the right competency that
 3  they're able to run a business.
 4                 COUNCILOR KERRIGAN:  Do you
 5  hire gay people?
 6                 MR. GOODSON:  In our
 7  restaurants we have people of all races,
 8  sexual orientation and gender across our
 9  business, so yes.
10                 COUNCILOR KERRIGAN:  Okay.  So
11  there's no question that individuals that are
12  part of the LGBT community would not be
13  discriminated against?
14                 MR. GOODSON:  Absolutely.
15  We're not anti anyone.  I would say Dan Cathy
16  made his comments, and those were his
17  personal views and Chick-fil-A is not anti
18  anything.  We want to welcome everyone into
19  our restaurants and to any application
20  process to be an employee with us as well.
21                 So we're there purely to serve
22  the best food and the best customer service
23  in the industry, and that's what Chick-fil-A
24  wants to be part of.  We've asked that -- we
25  don't want to be part of the political
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 1  debate.  He made his comments.  Then we said
 2  we want to move forward from that and we want
 3  to focus on our food and our hospitality and
 4  have a welcoming environment in our
 5  restaurants, and that's really what we want
 6  to focus on.
 7                 COUNCILOR KERRIGAN:  Do you
 8  offer health benefits?
 9                 MR. GOODSON:  We do.
10                 COUNCILOR KERRIGAN:  No
11  discrimination with respect to --
12                 MR. GOODSON:  No
13  discrimination there either.
14                 COUNCILOR KERRIGAN:  So you
15  recognize same-sex marriages with respect to
16  benefits.
17                 MR. GOODSON:  Correct.  With
18  health benefits, correct.  Yes.
19                 COUNCILOR KERRIGAN:  What
20  about the marriage camps?
21                 MR. GOODSON:  So there's a lot
22  of different philanthropic arms.  WinShape is
23  an organization that has all sorts of
24  different camps that go on.  I have not been
25  a part of the marriage camps, because I am a
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 1  single male, so I'm not married.
 2                 COUNCILOR KERRIGAN:  It would
 3  be weird.
 4                 MR. GOODSON:  So I can't speak
 5  to that.  But I do -- as I said, we do not
 6  want to discriminate against anyone.  So I
 7  would have to follow up with you on some more
 8  details with that.  But I do know that those
 9  are -- none of those opportunities of
10  WinShape are forced on any one of our team
11  members, whether that's in a restaurant or
12  within our corporate office as well.
13                 Those are volunteer
14  opportunities and I really don't know many
15  more details.  Because like I said, I haven't
16  been a part of that.  So I'm sorry, but I can
17  follow up with you to get more answers with
18  that.
19                 COUNCILOR KERRIGAN:  Well, I
20  appreciate that.  I've heard everything that
21  I want hearing-wise.  I appreciate it.
22  Thanks.
23                 MR. GOODSON:  Absolutely.
24                 COUNCILOR CANTOR:  Thank you,
25  Ms. Kerrigan.  Mr. Davidoff?


BCT Reporting LLC







Page 36


 1                 COUNCILOR DAVIDOFF:  As far as
 2  the hours of operation, I didn't see what
 3  they were.  I know that they're closed on
 4  Sunday, but what hours would the restaurant
 5  be open?
 6                 MR. GOODSON:  6:30 a.m. to
 7  10 p.m, and so that's all six days a week.
 8  Drive-through does not open late until
 9  midnight or anything like that.  It's 6:30
10  a.m. to 10 p.m., both inside and for the
11  drive-through.
12                 COUNCILOR DAVIDOFF:  Thank you
13  very much.
14                 COUNCILOR CANTOR:  Thank you.
15                 Mr. Goodson, how many people
16  would you employ at a store?
17                 MR. GOODSON:  The majority of
18  our owner operators, I've heard, have been
19  employing 80 to a hundred team members.  And
20  so that's a combination of full and part-time
21  jobs depending on just the hours and the need
22  that they have of their local team members.
23                 COUNCILOR CANTOR:  Ms.
24  Kerrigan?
25                 COUNCILOR KERRIGAN:  So the
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 1  owner operator is chosen and then you said,
 2  when they leave the store.  Can they stay and
 3  operate that store until --
 4                 MR. GOODSON:  The vast
 5  majority of our owner operators stay until
 6  they retire.  When I meant they leave, it
 7  would be until they retire or anything of
 8  that nature, yes.
 9                 Our retention rate of our
10  operators is well over 97 percent, including
11  retirees.  The vast majority of our owner
12  operators don't leave once they get a
13  restaurant.  They stay until they retire.
14                 COUNCILOR KERRIGAN:  I love
15  the 10,000 to get in.  I mean, it really is
16  an entry level.  It's a good story.
17                 COUNCILOR CANTOR:  The food,
18  you had talked about in the kitchen and the
19  fact that it was locally prepared.  Is it
20  also locally sourced?
21                 MR. GOODSON:  So for things
22  like chicken and paper goods, things of that
23  nature do come through distribution centers
24  nationally.  But we do have our owner
25  operators contract with local bread and
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 1  produce vendors that are local to the area.
 2                 Obviously, seasonally certain
 3  things are and aren't available in different
 4  regions of the country.  So that depends on
 5  the local provider, but they do source that
 6  locally through local contracts.
 7                 COUNCILOR CANTOR:  Thank you.
 8  Continue the presentation.
 9                 MR. GOODSON:  So I do want to
10  add one more part about architecture, I'm
11  sorry.  So the architecture of our building,
12  we also have a materials board up here if
13  anybody wants to come see it.
14                 But just as a high level,
15  during the design review process there is --
16  it's an all brick building.  Even the tan
17  band across the top, that is not stucco.
18  That's all brick.  Once again we think that
19  having authentic building materials
20  represents the authentic food that we prepare
21  in the kitchen, and so we don't want to skimp
22  on that either.
23                 There were a lot of -- a
24  number of changes as went through the design
25  process.  We really brought the building
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 1  forward to engage the street front.  We moved
 2  the drive-through to the rear of the site at
 3  a request from the Town to make that work.
 4                 We do think this is very much
 5  an in-fill development, that there was a pad
 6  available there.  And we've worked with cross
 7  parking between us and the Aldi.  Our
 8  engineers can speak more to that.
 9                 There is an outdoor dining
10  area as well that is demarcated by a brick
11  low wall to have that outdoor experience
12  during the, you know, beautiful months from
13  spring through fall.  So that is available
14  for guests as well and once again, that
15  really encourages that pedestrian movement at
16  the front of the site.
17                 And so at a high level that's
18  really the Chick-fil-A architecture here.  We
19  added lots of additional glazing to the front
20  corner of this building at the request of the
21  Town as well, because we felt that that
22  really did promote that main street corner
23  and added more landscaping there.
24                 And so we went through a lot
25  of efforts during that design review process,
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 1  and we can speak more to that if needed.
 2                 COUNCILOR CANTOR:  Questions?
 3  Mr. Wenograd.
 4                 COUNCILOR WENOGRAD:  The color
 5  scheme is the standard Chick-fil-A.  Right?
 6  That's what your normal color is, as opposed
 7  to mapping the site?
 8                 MR. GOODSON:  It's your
 9  traditional redbrick.  It usually fits in
10  very well in the New England area, yes.
11                 COUNCILOR WENOGRAD:  Right.
12  But that's basically the Chick-fil-A colors,
13  I mean, as a brand?
14                 MR. GOODSON:  Correct, yes.
15                 COUNCILOR CANTOR:  Can I just
16  ask a question jumping to the drive-through,
17  and maybe this is premature?  How important
18  is the drive-through to your model and just
19  how that works?
20                 MR. GOODSON:  The
21  drive-through is usually between 50 and 60
22  percent of the business at the majority of
23  our Chick-fil-A locations.  So it is a very
24  big, important part of the model.  And it's
25  something that we're continuing to innovate
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 1  on how we continue that customer service,
 2  even through the drive-through world as well.
 3  Because we want to make sure that same
 4  hospitality I spoke to inside the dining room
 5  is the same hospitality you get in the
 6  drive-through lane as well.
 7                 And so Devon may want to touch
 8  base on a few of those points as well, but it
 9  is a huge part of the business, especially in
10  the northeast with some of the rainy, cold,
11  snowy days you have in the winter as well.
12  And not getting out of your car is a benefit
13  at those times as well.  And so both are very
14  much a big part of the business.
15                 COUNCILOR CANTOR:  Thank you.
16  Okay.  Continue.
17                 MR. SWERLING:  Hi, I'm Josh
18  Swerling.  I'm a professional engineer with
19  Bohler Engineering.  And that's a tough act
20  to follow -- so I've got boring engineering
21  stuff to talk through.
22                 But I think a couple of the
23  points that Scott made are worth repeating,
24  particularly as it relates to building
25  orientation and general design and layout of
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 1  the site, as well as some of the other
 2  aspects of the development.
 3                 We had met with Todd and town
 4  staff over a year ago, just over a year ago
 5  and we showed him a more -- a layout that
 6  looks a lot like a McDonald's or a Wendy's,
 7  to be quite frank.  Where a building would be
 8  in the middle of the site and, you know, the
 9  drive-through you would circle around the
10  building, et cetera.
11                 And Todd told us, that's a
12  nonstarter, you know, don't go there.  This
13  is pedestrian oriented.  You can do better.
14  And we struggled with that for several months
15  because we have -- you can see in the site
16  plans there's several easements that run
17  through the development as well.  So that
18  presented a challenge, but one that
19  thankfully we and Chick-fil-A were up to.
20                 And we believe that we've come
21  up with a layout that really hits home to
22  bring the building forward, subdue the
23  location of the drive-through while providing
24  safe and adequate circulation throughout the
25  site.
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 1                 We started off with --
 2  originally I think we started off with six
 3  outdoor seats located adjacent to the
 4  building.  Then we went up to 22 outdoor
 5  seats at the suggestion of staff and design
 6  review committee to say, hey, you can do a
 7  little more to really activate and engage
 8  that streetscape.  So we came up with this
 9  design, which I believe does that.
10                 We now have 18 outdoor seats.
11  They're pulled up close to the sidewalk along
12  New Park Avenue.  We have a connection here.
13  We also have bike racks for bicyclists.  And
14  a lot of the suggestions that Scott had
15  indicated that were provided -- came from
16  Todd as well as Design Review Committee,
17  include carrying some of the storefront
18  elements, the consistency in areas where
19  Scott had indicated they have this huge
20  kitchen so they're more utilitarian in
21  nature.
22                 You wouldn't typically see
23  windows, but we were able to add some design
24  elements to carry some of that consistency of
25  the building around the entire building.
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 1  Because we're highly visible from all sides,
 2  so I'm pretty pleased with how this has come
 3  out.  I hope you folks are as well.
 4                 The building, as was stated
 5  earlier, is slightly smaller than -- I think
 6  it was a 5,000 square-foot restaurant that
 7  was originally proposed as the pad for this
 8  location.  We're just under 4800 square feet.
 9                 The entrances are located
10  here.  There's an entrance from the patio
11  area as well.  We have a two-lane
12  drive-through approach, which is pretty
13  customary these days.  You see a lot of the
14  other drive-through folks adding a second
15  order lane just to help with the processing
16  of the drive-through orders and then it
17  connects back down to a single lane.
18                 I wasn't quite sure how that
19  worked myself when I first started putting
20  them on plans, so Scott was nice enough to
21  invite me into one of our local stores and I
22  actually sat and watched how the operators
23  talked to each other and say, you know, blue
24  car leaving first, white car Follows.  And
25  that's how they know, you know, which order
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 1  to put those in.
 2                 And I think Chick-fil-A is one
 3  of the highest -- the highest success rate on
 4  order transactions for correctly filling
 5  people's orders so you're not miffed when you
 6  go around the drive-through and you didn't
 7  get your waffle fries, or what have you.
 8                 So that's kind of high-level
 9  site plan orientation.  We have ample parking
10  throughout the development.  It's customer
11  convenient in terms of access and
12  circulation, both to the front door as well
13  as to the drive-through.  The proposal
14  includes over 300 plant materials.  We didn't
15  skimp.  Utilities are all available for
16  connection.
17                 We've gone through the details
18  with staff and various departments to the nth
19  degree to make sure that the design is
20  satisfactory to city standards.  So I'll open
21  it up to any questions if you have them on
22  the site plan aspect.
23                 COUNCILOR CANTOR:  How long
24  have you been working on these site revisions
25  to the design?
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 1                 MR. SWERLING:  So again, we
 2  met with Todd the first time, I think it was
 3  March of '15.  And you know, coming out of
 4  that, that meeting in March we were right pen
 5  to paper trying to reorient the building and
 6  bring it forward.
 7                 And since that time when we
 8  made an application we've continued some
 9  informal discussions with design review, with
10  staff.  So it's been literally ongoing.  I
11  know that this is our first time in front of
12  you, but there has been a little discussion
13  going back that full extent, that full year.
14                 COUNCILOR CANTOR:  Thank you.
15  Question, Ms. Hall?
16                 COUNCILOR HALL:  Can you tell
17  me what is in the play area?
18                 MR. SWERLING:  Oh, I haven't
19  fit in one of those myself, but I know
20  there's a slide.  I think there's one of
21  those -- one of the areas with the rubber
22  balls.
23                 MR. GOODSON:  No balls.  It's
24  more of if you want to think of, like, a
25  jungle gym where you climb up different
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 1  stairs.  There's different sorts of play
 2  elements.  There's a slide coming back down,
 3  but there's not the big pit of the old
 4  plastic balls where things fall in and it
 5  gets sort of disgusting.  We keep them clean.
 6                 COUNCILOR KERRIGAN:  Thank
 7  you.
 8                 COUNCILOR CANTOR:  Anyone
 9  else?
10                 Mr. Davidoff?
11                 COUNCILOR DAVIDOFF:  Thank
12  you, Deputy Mayor.  I have a question about
13  your trash enclosure.  I noticed that you had
14  a dumpster for regular trash, a dumpster for
15  recyclables.  Where are you going to dispose
16  of your peanut oil materials and where would
17  they be stored off site?
18                 MR. SWERLING:  So I believe
19  that the oils are inside -- is that?
20                 DEVON SCANLON:  Outside.
21                 MR. SWERLING:  Outside in the
22  dumpster area?
23                 DEVON SCANLON:  Yes.
24                 MR. SWERLING:  So the dumpster
25  area is -- first off, it's a high-quality
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 1  enclosure.  It's not a flimsy chain-link
 2  fence or anything like that.  It's made with
 3  brick as well, so it's very durable and the
 4  gates are beautiful.  I'd love to have, you
 5  know, gates like that at the end of my
 6  driveway.
 7                 MR. GOODSON:  We have our
 8  operators.  Like I said, I'd love for Devon
 9  to come up and answer some questions, too.
10                 Most of our peanut oil for the
11  vast majority of operators is actually sold.
12  And Devon just confirmed it, yes, she also
13  sells her used peanut oil as well.  So it is
14  recycled and reused for other uses.
15  Cardboard, things of that nature are all
16  recycled as well.
17                 And so we're really working
18  from a sustainability standpoint to actually
19  minimize our waste.  We'd love to get to a
20  zero-waste footprint and it's a
21  sustainability journey of getting there, but
22  that is one of the methods we're already
23  doing, is reusing.  That peanut oil has not
24  just gone to waste.  It's being reused and
25  recycled.
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 1                 COUNCILOR DAVIDOFF:  So what
 2  kind of container does that get stored in?
 3  How does that fit within that trash
 4  enclosure?
 5                 MR. GOODSON:  I know it's a
 6  double-walled container to prevent any leaks
 7  and spills and those kind of things.  I'm not
 8  a -- I don't have a technical design spec on
 9  it, but we can provide that to the Town of
10  needed.  There is a cut sheet for all of the
11  details if needed.
12                 COUNCILOR DAVIDOFF:  My other
13  question concerns the security cameras.  I
14  didn't see any on the plans.  Are there going
15  to be security cameras mounted on the
16  building?
17                 MR. GOODSON:  There are
18  internal security cameras.  There's not
19  external security cameras as part of our
20  standard package.
21                 DEVON SCANLON:  There's
22  external now.
23                 MR. GOODSON:  You do have
24  them?
25                 DEVON SCANLON:  This is Devon
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 1  Scanlon, Brookfield, Connecticut, owner
 2  operator.
 3                 So they just installed cameras
 4  outside of our cage door, which is the back
 5  door, as well as in our drive-through in the
 6  case we have team members out there assisting
 7  customers and guests.
 8                 We don't have anything right
 9  now actually pointing towards the parking lot
10  or on the trash where the dumpster pad is,
11  but we also have the emergency necklaces that
12  our team members wear when they're going down
13  to empty garbage.  But there are three
14  external cameras now.
15                 COUNCILOR DAVIDOFF:  So with
16  respect to this particular building, is the
17  applicant willing to install these type of
18  cameras at the back door and at the entrance?
19                 DEVON SCANLON:  It's a
20  standard package now.  Yeah, so that's new
21  because they're adding the ability to take
22  orders outside of just the story.
23                 You can go outside on an iPad
24  if you needed to, if your drive-through was
25  running slow.  So that's why Chick-fil-A, not
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 1  at my cost, but they actually took the cost
 2  for that.  Yeah, so there's a standard
 3  package and that's included in the standard
 4  package.
 5                 COUNCILOR DAVIDOFF:  All
 6  right.  In what you just said, so in some
 7  revised plans that will be submitted, or the
 8  final plans will indicate where all the
 9  cameras are going to be located on the
10  building?
11                 MR. SWERLING:  So typically
12  those elements are shown on the building
13  plans.  And if acceptable to you folks, it
14  would be included in the building permit,
15  assuming that we were able to successfully
16  get through this process.  They would
17  typically be shown on a building permit
18  package.
19                 COUNCILOR DAVIDOFF:  I just
20  wanted to bring it up because we were
21  recently at a Council sub committee meeting
22  and we were talking about new construction
23  and a new thought came in from our police
24  department saying that in light of the way
25  things are in today's society, security
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 1  cameras are not abnormal.  They're really
 2  part of our landscape in commercial and
 3  residential buildings, and for a variety of
 4  reasons.
 5                 So as we go forward I think
 6  that's another component that we look at in
 7  our applications that come before us, and
 8  that's why I was bringing it up this evening.
 9                 I have one further question.
10  At other fast food restaurants that I
11  frequent -- and I do go to fast food
12  restaurants, I don't get to look like this
13  right away -- sometimes the order doesn't
14  catch up to you when you get to the window to
15  pay.  It's not ready or somebody had a
16  special request and it was unable to be
17  fulfilled when you get there.
18                 Is there a particular location
19  where those patrons would pull over and then
20  a staff member or team member would then
21  greet them with their correct order?
22                 MR. GOODSON:  One thing that
23  Chick-fil-A does that's unique compared to
24  our competitors, our order points are much
25  further from the pickup window than you're
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 1  used to seeing.  It's usually -- I believe
 2  this one is around the eighth or ninth car if
 3  they were to back out, so that way you have
 4  time for custom orders and preparation.
 5                 There are still times when
 6  somebody may order five milkshakes and three
 7  sandwiches that are custom orders that are
 8  unique.  We would ask them to pull into a
 9  parking spot probably over here near the
10  trash encloser, or this corner.
11                 The operator, when they figure
12  out what that looks like for their business,
13  may demarcate one or two parking spots for
14  that reason.  So yes, they will work through
15  that.
16                 COUNCILOR DAVIDOFF:  So in
17  your other sites you do have some type of
18  signage that tells someone that's the proper
19  place.
20                 MR. GOODSON:  Correct.  Yes,
21  as needed.  Correct.
22                 COUNCILOR DAVIDOFF:  All
23  right.  Thank you.
24                 COUNCILOR CANTOR:  Thank you,
25  Mr. Davidoff.
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 1                 Anyone else?  Ms. Kerrigan.
 2                 COUNCILOR KERRIGAN:  I don't
 3  know who this question would be to, but on
 4  that site there's some beautiful dogwood
 5  trees, I believe.  I live very close.  I go
 6  to BJ's, like, once a week.  So I drive by
 7  the site all the time.  Are those trees being
 8  removed?  You know, they're beautiful.
 9                 MR. SWERLING:  I can flip to
10  the landscape plan to give you the specifies.
11  And the demolition plan identifies which
12  trees require removal, versus staying.  But
13  there was only a couple out right near where
14  the patio is going and the building itself,
15  for that matter, that are being displaced by
16  the building.
17                 COUNCILOR KERRIGAN:  Displaced?
18                 MR. SWERLING:  The rest of
19  them are remaining along the frontage there.
20                 COUNCILOR KERRIGAN:  So where
21  we say displaced, are we saying --
22                 MR. SWERLING:  Removed.
23  Removed.
24                 COUNCILOR KERRIGAN:  Can we
25  save them?  These are young trees.
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 1                 MR. SWERLING:  I mean, maybe
 2  we could reuse them elsewhere in the site.
 3                 COUNCILOR KERRIGAN:  I'll take
 4  them in my backyard.
 5                 MR. O'BRIEN:  No.
 6                 COUNCILOR CANTOR:  I don't
 7  believe you can do that.  You won't be on the
 8  Council anymore.
 9                 Mr. Wenograd?
10                 COUNCILOR WENOGRAD:  I can't
11  find it in our documents.  The existing pad,
12  the authorization of the size, I thought the
13  existing approval had been for a slightly
14  smaller restaurant.  But I'm not finding it.
15                 I know the size of this one
16  and I know that we were -- it might be
17  because of the drive-through anticipating
18  greater traffic than had originally been
19  approved.  But do we have the information as
20  to what the currently approved space is?
21                 MS. HAYS:  Does anyone have,
22  like, a magnifying glass?  They get so small.
23                 COUNCILOR WENOGRAD:  My memory
24  is that it was a smaller approved, but I
25  can't find it.
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 1                 MS. HAYS:  I think our traffic
 2  report, it's in our traffic report and it is
 3  just a little bit smaller.  4300 when Aldi
 4  came in, yeah.
 5                 COUNCILOR WENOGRAD:  Right.
 6  So the current approval is for 4300?
 7                 MS. HAYS:  And we're going for
 8  4773, I believe is what we are.
 9                 COUNCILOR WENOGRAD:  So it is
10  an increase.  I think the Town, we made that
11  it was actually a smaller restaurant.
12                 MS. HAYS:  Yeah, I think you
13  thought it was about 5,000.
14                 COUNCILOR WENOGRAD:  Okay.
15                 COUNCILOR CANTOR:  We'll
16  continue with the presentation.
17                 MR. ADAMS:  Good evening.  For
18  the record my name is Jason Adams.  I'm a
19  traffic engineer with McMahon Associates in
20  Boston.
21                 We completed a traffic impact
22  study as part of this project to review the
23  expected traffic impacts once the project is
24  in place.  The study focused on the Friday
25  afternoon, 4 to 6 p.m. peak period, and the
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 1  Saturday midday 11 a.m. to 2 p.m. peak period
 2  when the combination of traffic expected to
 3  be generated by the project and traffic
 4  already on the roadway and in the plaza would
 5  be the greatest.
 6                 What our traffic study found
 7  was that the project would be expected to
 8  have a minimal traffic impact at the
 9  signalized intersection of New Park Avenue
10  and the plaza site driveway.  And as we took
11  a look at some of the internal intersections
12  into the plaza, we've actually gone ahead and
13  worked with the Town to design some
14  mitigation.  They both improve the existing
15  operations as well as offset some of the
16  impacts that we saw the project creating.
17  Not to get into too much detail, but we have
18  an internal T-intersection here as you
19  approach from New Park Avenue.
20                 We've separated out the
21  right-turn lane a little bit to put that
22  under yield control and give it its own lane,
23  so that right now that lane has to stop as it
24  approaches into the plaza.  So what we'll add
25  to the progression -- so we can improve the
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 1  progression of vehicles into the plaza and
 2  reduce the potential for the queue to spill
 3  back towards the traffic signal.
 4                 So we feel we've made a pretty
 5  significant impact, or improvement here as we
 6  turn around and follow the internal
 7  circulation roadway towards where our site
 8  will be.  We've also tightened up the
 9  existing intersection out there.  It's a
10  little bit of just an open space right now.
11                 So we've added stop control at
12  each of the three approaches to try to give a
13  uniform traffic control to all of the
14  vehicles that enter into this intersection.
15  We've separated out vehicles turning to go
16  into the BJ's area and BJ's Gas as well as
17  vehicles turning into access the Aldi's and
18  the Chick-fil-A here.
19                 We've tightened this
20  intersection up to give vehicles better
21  sightlines so they can understand a little
22  bit more of how traffic is supposed to flow.
23  We've also added some delineation for the bus
24  stop that exists there today.
25                 So these improvements have
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 1  been, you know, reviewed with the Town and
 2  we've gone through a couple different
 3  iterations to arrive at our present plan
 4  here.  We feel that with these improvements
 5  in place that the traffic around the site,
 6  the intersections internal to the plaza, as
 7  well as back down to New Park Avenue would
 8  operate at a safe and efficient way with the
 9  Chick-fil-A project in place.
10                 And the traffic impact study
11  has been reviewed by the Town.  We've gone
12  back and forth a little bit.  They've asked
13  some questions and we've provided some
14  additional information.  It's our
15  understanding that the Town is in general
16  agreement with both the methodology and
17  conclusions of the study.
18                 So that's kind of a brief
19  overview of traffic, and I'm happy to answer
20  any specific questions that people might
21  have.
22                 COUNCILOR CANTOR:  Thank you.
23                 Mrs. Hall?
24                 COUNCILOR HALL:  This is a
25  traffic question, but it may also be for
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 1  Scott or Devon.
 2                 Assuming this work is to be
 3  approved, has Chick-fil-A experienced any
 4  of -- that while this is new and everybody is
 5  excited and you get a whole lot of -- I think
 6  of the Krispy Kreme, you know, craziness.
 7  And when that does happen, assuming it does
 8  happen, what does the company do to address
 9  that hopefully temporary traffic problem?
10                 MR. GOODSON:  Yes, with our
11  first few restaurants in New England we
12  definitely did see that because people were
13  driving from hours away to go visit a
14  restaurant since they hadn't had Chick-fil-A
15  in years, or since they've been traveling or
16  things of that nature.  So what we've done is
17  we've hired off-duty traffic detail to help
18  with traffic.
19                 As we've opened more
20  restaurants that has become less of an issue.
21  There usually is still an initial rush at the
22  grand opening and then we see that there is a
23  decrease.  It just is an initial phase, but
24  we've hired off-duty traffic detail as
25  needed.  Often we have team members in the
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 1  parking lot helping direct traffic internally
 2  within circulation as needed.
 3                 We definitely want to partner
 4  with the community on that, and not just
 5  leave it and let it be an issue.  So every
 6  site is unique.  So we will work with you on
 7  that for sure around the grand opening
 8  period.
 9                 DEVON SCANLON:  Let me just
10  add to that.  Devon Scanlon, from Brookfield
11  again.  They, Chick-fil-A provides support of
12  experienced team members.  So what they do is
13  they bring in store operations managers and
14  then they supply you with up to 30 to 50
15  members who are training from other stores
16  across the country.
17                 So we don't just throw our
18  teams in that don't know anything.  So
19  they're operating the store for you for the
20  first two to four weeks depending on how long
21  your grand opening period is.  So at my store
22  I had trainers in my store from other stores
23  for a month before they kind of just let us
24  free.
25                 So that really helps with the
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 1  speed of service and getting through those
 2  lines and working through those lines.  So
 3  you have an experienced team come in so
 4  you're just not left, you know, just to crash
 5  and burn.  So --
 6                 COUNCILOR HALL:  And did you
 7  experience any of those problems when you
 8  first started in terms of traffic?
 9                 DEVON SCANLON:  Yes, we did.
10  To be honest with you, I think it was the
11  sixth largest opening Chick-fil-A had that
12  here up to that point, and then they opened
13  some of the metropolitan areas.  So
14  Brookfield was a very -- so we did $40,000 in
15  one day, which is not what we normally do.
16                 So I would say our grand
17  opening time period was really just for the
18  first two weeks, we saw that, but we hired
19  additional support and cops and the police
20  force and then we just -- we actually brought
21  in more trainers.  We didn't expect to open
22  that high in Brookfield.  So, yeah.
23                 COUNCILOR HALL:  I guess my
24  concern is just, you know, wanting to make
25  sure we have the safety in place before it
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 1  became a problem.
 2                 DEVON SCANLON:  I think
 3  they've learned a lot from our openings, to
 4  be honest with you.  Scott, you probably
 5  would --
 6                 MR. GOODSON:  The one thing I
 7  would say, Devon's store was the first in
 8  Connecticut.  Since then we've got
 9  Wallingford that's nearby.  We've got Enfield
10  that's open.  Danbury Fair Mall has opened
11  since then as well.  So it's a much different
12  landscape than what it was at that point, but
13  we will definitely work to make sure that the
14  site continues to function.
15                 MS. HAYS:  I mean, I think --
16  and to sort of get to the meat of the matter
17  and to get it on the record, we would agree
18  to a condition or however you wanted to do
19  it, that we would sit down and we would meet
20  with the police department and town staff to
21  figure out what would be appropriate coverage
22  for the opening, because they are a big deal
23  and people camp out.  So --
24                 COUNCILOR KERRIGAN:  For how
25  long?
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 1                 SUSAN HAYES:  Overnight, just
 2  overnight.  The first hundred people into the
 3  store get a year's worth of -- like a meal a
 4  week for a year from Chick-fil-A.  So there's
 5  a culture out there.  It's very interesting.
 6                 COUNCILOR CANTOR:  So we do
 7  need to sort of get to the TPZ question, and
 8  I want to actually call on our town staff to
 9  talk about -- I think Todd was at the
10  meeting.  Mr. Dumais was at the meeting.  So
11  if you could talk about what happened and
12  why?
13                 SUSAN HAYES:  I was going to
14  get to that elephant in the room.
15                 COUNCILOR CANTOR:  Okay.  But
16  actually before we get to that, does anybody
17  else have questions?
18                 COUNCILOR WENOGRAD:  In the
19  traffic analysis, one of -- and I do shop in
20  that area frequently and it's been getting --
21  seems to be getting worse, especially the
22  northbound lane, pulling out of that lot,
23  taking a left and now.  We're at it with the
24  Cumberland Farms coming aboard on that
25  corner.
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 1                 There's a lot going on right
 2  there.  And I did notice in your midday peak
 3  summary that particular turn going from a D
 4  rating, to an E rating.
 5                 MR. ADAMS:  Right.  So you're
 6  talking about at the signal the left turn
 7  coming into the plaza.
 8                 COUNCILOR WENOGRAD:  Coming
 9  out, taking a left turn.  And there were a
10  few other, you know, one grade drops, but
11  that was the most significant.  It's
12  currently a D, so it's not like in a great
13  path even currently.  But dropping that down
14  to an E was of some concern.
15                 I assume that was done prior
16  to some of the staff -- I know that since
17  then there's been a lot of continuing
18  discussion of this.
19                 MR. ADAMS:  Correct, so we
20  submitted a traffic impact study.  And of
21  course for something like that if we did want
22  to try to mitigate that you could look at
23  optimizing traffic signal timings.  And what
24  we understand is that the Town is likely to
25  undertake that as a project outside of the
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 1  Chick-fil-A project where they would look
 2  at -- looking to optimize the traffic signal
 3  timings at that intersection.
 4                 So it was our understanding
 5  that the Town was -- the town staff was okay
 6  with the impacts that we were showing to that
 7  intersection knowing that in the future that
 8  they may come through and optimize that
 9  traffic signal timing.
10                 COUNCILOR WENOGRAD:  And I
11  found myself in the summary, because many
12  other --
13                 MR. ADAMS:  It's easier,
14  right.
15                 COUNCILOR WENOGRAD:  -- the
16  volume to capacity ratio, I assume that's
17  sort of a measure of street capacity?
18                 MR. ADAMS:  Correct.
19                 COUNCILOR WENOGRAD:  And I
20  noticed that we're getting to 88 percent, and
21  86 percent in the other direction.  As an
22  expert in the field, I mean, what are we
23  talking about when we start getting into that
24  kind of levels?
25                 MR. ADAMS:  So theoretically
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 1  when the volume to capacity ratio is at one,
 2  that means that your volume is exactly what
 3  the capacity of the roadway is, and therefore
 4  the roadway wouldn't be able to process any
 5  additional vehicles.
 6                 At signalized intersections
 7  such as this you'll often see a volume to
 8  capacity ratio that is .88, .92, .94,
 9  something like that.  Just what that
10  indicates is that there is still enough
11  capacity to process the vehicles.  So you
12  know, in an ideal world you might have a
13  lower volume capacity ratio, but that's
14  pretty typical of a signalized intersection
15  such as this, something in that .86, .88
16  ratio.
17                 COUNCILOR WENOGRAD:  And in
18  terms of the -- back to the internal traffic,
19  do we have estimates from -- do you have
20  estimates you can supply as to how long the
21  waits are?  And I see we have charts about
22  the length of the queue.
23                 MR. ADAMS:  The length of the,
24  like, the number of vehicles?
25                 COUNCILOR WENOGRAD:  Cars,
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 1  yeah.  But does the model -- what's your
 2  turnover in terms of how long those waits are
 3  and what happens if there is overflow?
 4                 MR. ADAMS:  So chick-fil-A has
 5  conducted some studies of existing sites in
 6  New England typical -- or similar to this
 7  where you have a pad site within a plaza.
 8  And what they did is they counted
 9  drive-through queues that were actually there
10  at their sites.  They found a maximum queue
11  of 15 vehicles in all of the data they
12  collected.
13                 Right now we have the capacity
14  to house 21 vehicles, so we do feel like
15  there's a surplus there today.  I don't know
16  if there's a specific time for processing the
17  vehicles, but either way we do feel like
18  there's an ample capacity here based on
19  everything that we've seen.
20                 And of course, Chick-fil-A
21  wants to be able to service their customers
22  appropriately, so you know this isn't just a
23  guess at what's going to be out there.
24  They're certainly trying to make sure that
25  everybody that wants to use the drive-through
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 1  is going to get processed in an efficient
 2  manner.
 3                 COUNCILOR WENOGRAD:  Okay.
 4  Thank you.
 5                 COUNCILOR CANTOR:  Thank you,
 6  Mr. Wenograd.  Anyone else?  Okay.  Thank
 7  you.
 8                 So maybe Mr. Dumais can come
 9  up and talk about this?
10                 MR. DUMAIS:  For the record,
11  Todd Dumais, Town Planner.
12                 Deputy Mayor, I believe you
13  asked the question regarding the TPZ's
14  referral.  Remember this SDD goes on referral
15  to the Planning and Zoning Commission for a
16  finding of consistency with a plan of
17  conservation and development.
18                 The first agenda that this
19  appeared on, one of the regular meetings
20  there was a lack of quorum, so we didn't hear
21  it.  We almost had that happen a second time.
22  So what you have before you is a negative
23  recommendation for approval on this
24  application by a vote of one to two.
25                 We only had three members of
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 1  the Planning and Zoning Commission.  One had
 2  no problems with this application.  The other
 3  two felt that -- and there was a, you know, a
 4  direct quote, they were fine with all aspects
 5  except the drive-through.
 6                 We had a discussion during the
 7  referral process.  It's myself as the Town
 8  Planner presenting the application to the
 9  Planning and Zoning Commission.  The
10  applicant does not have an opportunity to
11  present or speak to the application, or to
12  the Planning and Zoning Commission.
13                 I pointed out to the Planning
14  and Zoning Commission that drive-throughs are
15  a permitted use as of right in the district
16  and could be built directly across the street
17  with no controls at all.  But they felt that
18  the corridor could be better than allowing
19  drive-throughs, and they suggested that the
20  Council, you know, change our zoning to not
21  permit drive-throughs at all -- and one place
22  where we have them for restaurants.
23                 COUNCILOR CANTOR:  Okay.
24  Thank you.  I did talk to Mr. Ahern who is
25  now the chair of TPZ, because we don't like
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 1  to go against them, and we really do value
 2  their opinion.  And he said that it was
 3  actually they had more of an issue with the
 4  Cumberland Farms than they did with this
 5  because of the auto centric nature of the
 6  street front.
 7                 And that this, they would
 8  completely understand if we approve this
 9  because as, if everything else was
10  acceptable, that the issue with the
11  drive-through, they actually felt was they
12  understood that this could be -- this was as
13  right, and that fit in that particular
14  quadrant of BJ's, you know, BJ's, Home Depot,
15  Aldi's.  That you would not be on foot, that
16  you would have a car when you got your
17  trashcan, or you wood or your case of
18  whatever.
19                 So anyway, so that was the
20  discussion.  And I just wanted to make sure
21  that people understood that, because it's not
22  something we take lightly to override, or go
23  in conflict with the TPZ.
24                 With that said, we do know
25  that we require a super majority to approve
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 1  the application because of that negative
 2  vote, even if was a very small vote, which is
 3  unfortunate.  And one of the appointments
 4  today is going to hopefully help fix that.
 5                 So any other comments?  Yes,
 6  Mr. Barnes?
 7                 COUNCILOR BARNES:  Mr. Dumais,
 8  I have a question for you.  Looking at the
 9  denial of the application, but from the TPZ.
10  I don't know if you have a copy in front of
11  you, or you know what it says, but I'll just
12  read.
13                 The first point is that the
14  drive-up window counter service at
15  restaurants, they found it to be incompatible
16  with transit oriented development principles.
17  And I was wondering if you could just comment
18  on that?
19                 I mean, I've heard some people
20  say that they're not thrilled with the kind
21  of the drive-through, although looking at the
22  design it looks like it doesn't impact the
23  pedestrian's, you know, streetscape.  And so
24  it shouldn't impact, you know, the TOD.  But
25  if you could just explain what that comment
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 1  means?
 2                 MR. DUMAIS:  Sure.  I think
 3  that comment was a high-level statement about
 4  transit oriented development increasing
 5  density near transit nodes, this case, the
 6  Fastrak.  And specifically there's kind of
 7  some general opposition to drive-throughs
 8  with respect to use, is drive-throughs
 9  typically -- and this is not the example --
10  introduce additional curb cuts and potential
11  conflicts between motorists, pedestrians or
12  cyclists.
13                 In this instance we worked
14  very hard to eliminate that by bringing the
15  building directly connected to the street
16  thereby creating more, you know, traditional
17  development that you would see in a building.
18                 So their comment was, in a
19  broader sense, that drive-throughs are
20  incompatible with that type of mix of use
21  when you're introducing new curb cuts and
22  potential conflicts between motorists and
23  pedestrians.
24                 COUNCILOR BARNES:  So in your
25  opinion, is this proposal that's before us
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 1  tonight consistent with transit oriented
 2  development principles?
 3                 MR. DUMAIS:  In my opinion, in
 4  it's current configuration I believe that it
 5  is.
 6                 And I also -- I made the point
 7  to our Planning and Zoning Commission that I
 8  believe it is consistent with our plan of
 9  conservation and development, because it
10  promotes new urbanism or the principles of
11  smart growth by directly building a building
12  at the street wall, making it fully
13  accessible to pedestrians off of the street,
14  and working to eliminate the adverse impacts
15  of having a drive-through by putting an
16  interior to the site.  And really, you know,
17  making it minimal and truly accessory to the
18  restaurant use that's there.
19                 COUNCILOR BARNES:  Thank you.
20                 COUNCILOR CANTOR:
21                 Mr. Davidoff?
22                 COUNCILOR DAVIDOFF:
23                 Mr. Dumais, the Town of West
24  Hartford has struggled with the issue of
25  drive-throughs in commercial districts and
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 1  other districts for a variety of reasons.  If
 2  one was to examine historically as to when
 3  the drive-through concept was acceptable from
 4  a zoning point of view, how far back would we
 5  have to look at West Hartford?
 6                 MR. DUMAIS:  Sure, Councilor
 7  Davidoff.  We'd have to look back to 1991
 8  with respect to restaurants and
 9  drive-throughs.  There was an ordinance in
10  1991 that was submitted to the Council to
11  request permission to include drive-throughs
12  as an accessory use to restaurants in the IR
13  and IG zones.
14                 We also do have, for the
15  record, drive-through facilities for other
16  uses not restaurants.  So for banks,
17  carwashes and for pharmacies.  I had been
18  asked the question, and I'll pass it out just
19  so it's in the record, to catalog a list of
20  locations of drive-through facilities in, you
21  know, those three categories.
22                 We have over 25 drive-throughs
23  in the town of West Hartford.  I have
24  produced a map with specific locations and a
25  spreadsheet of the actual drive-through
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 1  facility, whether it's a bank -- are as of
 2  right in almost every zone, permitted in all
 3  of our business zones.  Carwashes, which are
 4  permitted by special use permit or as of
 5  right depending on the zone, whether or not
 6  they're a primary use or an accessory use.
 7                 Restaurants are permitted as
 8  of right in our industrial zones, and then
 9  pharmacies are permitted to have a drive
10  through facility as an accessory use through
11  a special use permit.
12                 So I thought that this
13  information was good to have, to know that we
14  do have other restaurant drive-throughs in
15  town in the New Park and New Britain Avenue
16  corridors.  We have four of them, or five
17  depending how you count one of them.  The
18  facility is still there, it's not in
19  operation.  That was the McDonald's that's
20  now the Cora Cora Restaurant in the Shield
21  Street plaza that historically had a
22  drive-through.  The windows are still there
23  but the current restaurant doesn't utilize
24  that as a drive-through.
25                 COUNCILOR DAVIDOFF:  Thank
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 1  you, and I appreciate you presenting us with
 2  the map of locations throughout the town
 3  where the drive-throughs currently exist.  So
 4  1991 would mean that it's about 25 years that
 5  the Town of West Hartford has felt
 6  comfortable with the drive-through concept.
 7                 Was there any discussion or
 8  notes, or anything as to why the TPZ and/or
 9  Council was in favor of allowing
10  drive-throughs in our community?
11                 MR. DUMAIS:  In reviewing the
12  minutes of that meeting -- and I wasn't here
13  in 1991 -- it appeared that the TPZ's
14  referral recommendation felt that the limited
15  scope of locations being restricted to our
16  industrial zones was inappropriate.  You
17  know, the first step towards allowing
18  drive-through facilities and that it provided
19  accessibility to other groups of customers,
20  particularly the elderly or disabled.  And it
21  allowed them the opportunity to, you know,
22  access without having to get out of the
23  vehicle to get into a location.
24                 There was little discussion at
25  the Town Council, reading through the minutes
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 1  at the time.  There were several people who
 2  spoke in favor of drive-throughs, but there
 3  really wasn't any opposition at the time
 4  during that hearing.
 5                 COUNCILOR DAVIDOFF:  So do you
 6  think that in your professional opinion as
 7  our Town Planner, the concept that, and the
 8  arguments in support for the rationale, in
 9  support of drive-throughs is going to be
10  convenient to those who are less mobile,
11  unable to get out of their cars, elderly,
12  those with young children, those who are
13  driving late at night and don't want to get
14  the entire family out of the car?
15                 Do you think those reasons
16  today, that were presented then, are today
17  still seen as valid?
18                 MR. DUMAIS:  They could still
19  be seen as valid reasons.  I think as long as
20  the building and the site is designed to
21  minimize kind of having the drive-through,
22  you know, separating the street pedestrians
23  from the facility and just be completely
24  accessory and kind of hidden from, you know,
25  the street view, I think the uses that you
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 1  just stated could be a beneficial type of
 2  facility for a community.
 3                 COUNCILOR DAVIDOFF:  And I
 4  would presume that the arguments against
 5  drive-throughs would be that it would be
 6  possibly disruptive to neighbors, especially
 7  those in a residential zone that one would
 8  hear maybe possible car honking, or hear car
 9  doors or whatever, a commotion, or I don't
10  know what else you can think of.
11                 But those things really
12  haven't really panned out when one stops to
13  think about a variety of drive-throughs we
14  have with respect to banking facilities or
15  where there's drive-through ATMs and
16  pharmacies.  We just recently approved one on
17  Farmington Avenue that abuts an apartment
18  complex.  The one that's at Bishops Corner
19  abuts some housing.
20                 And believe it or not, Deputy
21  Mayor, the employer that leases the space
22  there in Bishops Corner, Webster bank, we
23  sort of moved that out closer to the
24  Federation housing.
25                 So I think to be consistent
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 1  here in terms of those negatives, I think
 2  we've embraced them.  We've seen how they've
 3  interacted.  I have never in my tenure here
 4  heard of anyone saying that the arguments
 5  against the drive-throughs are causing
 6  detriment to the quality of life in terms of
 7  the noise, the commotion, the vehicle idling.
 8                 And I don't know whether or
 9  not you've heard anything in your office with
10  respect to that.
11                 MR. DUMAIS:  My office hasn't
12  received complaints with respect to
13  drive-throughs.  You know, those typical
14  complaints you hear are the noise, the
15  feedback from the speaker mechanisms, you
16  know, taking orders, those could be loud.
17                 And through the process,
18  wherever it's located, we work on ensuring
19  that all of those issues are hopefully
20  nonissues by making sure they meet all the
21  appropriate ordinances and town standards and
22  don't have that negative impact on adjacent
23  properties.
24                 COUNCILOR DAVIDOFF:  Well, I
25  truly appreciate your candor and your
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 1  professional opinion with respect to the
 2  issue of drive-throughs from a zoning
 3  perspective.
 4                 COUNCILOR CANTOR:  Thank you,
 5  Mr. Davidoff.  Mr. Frankel?
 6                 MR. FRANKEL:  Just one
 7  question following along a bit about the
 8  discussion around the New Park Road, and
 9  there's been discussion of a road diet or
10  some other looking at the way the traffic
11  flows through that part of town.
12                 How did that broad discussion
13  play into, you know, this specific plan,
14  which I know might be ahead of that?  But how
15  are things interacting?
16                 MR. DUMAIS:  Sure, I would
17  think this application is clearly ahead of
18  that process.  Our New Park Avenue corridor
19  study is two months in.  We had a public
20  design share about a month ago, three weeks
21  ago.
22                 And it's really to get
23  feedback of what the community wants, what
24  the neighborhood wants to see in the new
25  vision for New Park Avenue.  So currently
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 1  we're looking at complete street
 2  improvements, making ways to enhance the
 3  pedestrian and bicyclist connectivity into
 4  the neighborhoods, into our commercial
 5  properties, and specifically to Fastrack
 6  stations.
 7                 This application, it provided
 8  additional pedestrian connectivity, you know,
 9  directly to a restaurant facility to our
10  sidewalk system.  More broadly, part of that
11  study will also look at land uses and looking
12  at possible changes to zoning to further
13  enhance transit supportive uses.  So you
14  know, we're very early on in that study.
15                 What we do know is that the
16  corridor, you know, there's not a
17  one-size-fits-all approach from New Britain
18  Avenue up to the Hartford City line.  You
19  know, it really has kind of a distinctive,
20  you know, three-part characteristics.
21                 This center section from
22  Talcott up to Flatbush is really defined by
23  the large parcels, the big-box commercial
24  uses, or the large-scale manufacturing
25  facilities that we have there.  So even
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 1  within the corridor this part of the corridor
 2  is different than, you know, at the north end
 3  and at the south end towards Elmwood.
 4                 COUNCILOR CANTOR:  Thank you,
 5  Mr. Frankel.
 6                 Ms. Kerrigan?
 7                 COUNCILOR KERRIGAN:  Thank
 8  you.  I forget to say thank you.  And I
 9  apologize if I'm a little thick with this.
10  I'm trying to understand the two individuals
11  that voted it down was because of the
12  drive-through, specifically.  Did they look
13  at this particular location when they made
14  that decision?
15                 MR. DUMAIS:  Yes, they did.
16  They looked at the same, just about the same
17  set, or you know, one iteration earlier set
18  of plans that you're looking at, but it had
19  the same location.
20                 COUNCILOR KERRIGAN:  Did they
21  actually go there?  Did they see pedestrians
22  walking down there?
23                 MR. DUMAIS:  I can't speak for
24  them.  One of them lived in the neighborhood,
25  so he's very familiar with the site.  But I
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 1  can't speak to their experience, you know,
 2  going to the site.
 3                 COUNCILOR KERRIGAN:  Someone
 4  is walking out of Raymour & Flanagan with a
 5  couch, but from your opinion -- I mean, I
 6  just find it somewhat -- sorry.
 7                 From your opinion you have no
 8  problem with the drive-through there?
 9                 MR. DUMAIS:  As our staff
10  comments indicate, you know, I think they've
11  addressed all of our concerns and comments.
12  Particularly I had some substantial concerns
13  with the first version of this that came in,
14  but through the design review process and our
15  design review committee, you know, I feel
16  that the design and location are appropriate
17  for at least the Council to make a
18  consideration, you know, pending public
19  comment and feedback.
20                 COUNCILOR KERRIGAN:  Thank
21  you.
22                 COUNCILOR CANTOR:  Thank you.
23                 Ms. Hall?
24                 COUNCILOR HALL:  Thank you.  I
25  think Mrs. Kerrigan kind of addressed what I
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 1  was going to say.  And I reviewed all the
 2  CROG's fact sheets on transit oriented
 3  development just to try to figure out what it
 4  was that was bothering them.
 5                 And I am hard-pressed to look
 6  at this as a pedestrian heavy area.  And
 7  would you agree that this is not going to be
 8  a place where you're going to see a lot of
 9  pedestrians walking up and down?
10                 MR. DUMAIS:  Currently.  But
11  in the future, who knows?  I mean, with the
12  success of the Fastrack and other uses coming
13  in, you know, we could see a significant --
14  more amount of pedestrian traffic in the
15  neighborhood.
16                 Certainly, we can make the
17  existing pedestrian realm much better than it
18  is today.  It's not a pleasant place to walk
19  today and I think it could be only improved
20  going into the future.
21                 COUNCILOR CANTOR:  Thank you,
22  Mrs. Hall.
23                 Mr. Wenograd?
24                 COUNCILOR WENOGRAD:  Thank
25  you.  And I'm going to say up front, clearly
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 1  in going back to the correspondence your
 2  office has made this a much better proposal
 3  than it was originally, and I really
 4  appreciate the sort of depth of the comments
 5  as we've gone back over the last few months.
 6  You guys put him through the ringer, and I
 7  appreciate that, really standing up for the
 8  Town.
 9                 I do still have some concerns
10  on -- somewhat to the TPZ about the
11  drive-through.  And you know, we all know
12  what that strip looks like now.  And I think
13  we've all shared hopes for it to get better,
14  both with, certainly the bus line, with the
15  new housing coming in down the block, with
16  other plans.
17                 And I want to make sure that
18  this development is actually moving towards
19  that ultimate goal.  We want it to be
20  certainly more bike friendly, hopefully more
21  pedestrian, hopefully getting people, you
22  know, using and taking advantage of the
23  transit.
24                 We have a train station coming
25  there, and certainly with the Cumberland
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 1  Farms, felt opposed to that and I think
 2  that's fairly shared.  That really wasn't the
 3  kind of development that we were hoping for.
 4  And I'm saying this is, again, a fast food
 5  drive-through feels like the sort of
 6  development that also wouldn't be consistent
 7  with the vision for that street.
 8                 One concern I have, you
 9  mentioned that as of right they can go across
10  the street.  But one thing about fast food
11  restaurants is that they tend to cluster.  So
12  is there, you know, except in this one, you
13  know, with the amount of control we do have
14  over it we can, you know, sort of mitigate
15  any harm that might be caused by having a
16  drive-through.
17                 But if one were to open up
18  across the street, the traffic of the
19  increased traffic of a popular fast food
20  drive-through, is that a concern that we
21  would, again open it up to become, you know,
22  similar to what it looks like across the
23  bridge on Flatbush where we have three or
24  four fast food restaurants that have, again
25  kind of gotten their synergy together?
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 1                 MR. DUMAIS:  You know, that's
 2  kind of a market question.  Since 1991 we've
 3  had, with exception of the pending
 4  application before you, we have a Dunkin'
 5  Donuts on New Park Avenue.  And that's about
 6  it in terms of a drive-through facility.
 7                 We have, you know, two or
 8  three others down on New Britain Avenue.  So
 9  that could happen, but I don't want to
10  predict the market and guess at what a
11  developer or a fast food chain or other
12  restaurant might find desirable in the
13  corridor.  That's kind of a tough question to
14  answer.
15                 COUNCILOR WENOGRAD:  And I'll
16  just -- in looking at your list, and I
17  appreciate it.  I mean, I don't think banks
18  really count in terms -- I mean, I understand
19  that they're important to have in terms of
20  the impact into traffic demands and
21  everything else of the drive-through.
22                 I was surprised.  And I assume
23  with traffic studies the coffee places
24  probably have less impact than a full-service
25  restaurant.  I don't know if that -- I doubt
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 1  you have 15 cars in line at Dunkin' Donuts.
 2  If they do, they go pretty fast for the
 3  coffee.
 4                 MR. DUMAIS:  It depends on the
 5  facility and the location.  I've seen coffee
 6  places that have significantly more
 7  drive-through traffic than any drive-through
 8  restaurant I've ever seen.  But I would leave
 9  that to our traffic expert or our Town
10  Engineer to comment on.
11                 COUNCILOR WENOGRAD:  Okay.
12  And I think that's it.  Thank you.
13                 COUNCILOR CANTOR:  Thank you.
14                 Mr. Barnes?
15                 COUNCILOR BARNES:  Thank you.
16  I'll keep it brief.  I just want to mention
17  for the record as we're sitting here I'm
18  receiving e-mails from a town resident that
19  couldn't be here tonight -- or her husband is
20  not feeling well.
21                 And so she just wanted, or
22  shared with me that she thinks she has some
23  traffic concerns down on New Park Road.  And
24  she also wants it to be moving in the
25  direction on being pedestrian friendly.  So I
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 1  wanted to say that.
 2                 But looking at this, I mean, I
 3  really think the way it's designed with the
 4  drive-through in the back, you know, actually
 5  makes it more pedestrian friendly, encourages
 6  people to be on that streetscape, people
 7  eating right up towards the street and
 8  hopefully that's kind of a model that we'll
 9  see going forward as this corridor develops.
10  You know, this could be the beginning of that
11  type of positive development.
12                 So there are people that have
13  raised concerns about drive-throughs and the
14  traffic and the curb cuts, as you mentioned.
15  So those folks are out there.  Hopefully once
16  if the application is approved they'll find
17  that it's an improvement to that area.
18                 Thank you.
19                 COUNCILOR CANTOR:  Thank you,
20  Mr. Barnes.  I think that was a good point.
21                 COUNCILOR BARNES:  Thank you.
22                 COUNCILOR CANTOR:  So I would
23  like to go to public comment, if there is
24  anybody that's signed up for this public
25  hearing.
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 1                 MR. O'BRIEN:  No one has
 2  signed up.
 3                 COUNCILOR CANTOR:  Okay.  Is
 4  there anybody that would like to speak to
 5  this public hearing that did not sign up to
 6  speak?
 7                 (No response.)
 8                 COUNCILOR CANTOR:  Okay.
 9  Anything else from --
10                 COUNCILOR WENOGRAD:  I do have
11  one.
12                 COUNCILOR CANTOR:  Yes, Mr.
13  Wenograd?
14                 COUNCILOR WENOGRAD:  In doing
15  some research on the company, I noticed the
16  inflatable cow on the roof of many openings.
17  So I have a question for our staff generally
18  whether or not the eat no chicken -- eat more
19  beef --
20                 SUSAN HAYES:  No, eat more
21  chicken.
22                 COUNCILOR WENOGRAD:  Whether
23  that would be an approved use, whether we
24  could expect to see the inflatable --
25                 SUSAN HAYES:  We won't be
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 1  having an inflatable cow on the top of the
 2  building.
 3                 COUNCILOR WENOGRAD:  Okay.
 4  Thank you.  It would be fun to add that into
 5  a rule for the specs, but we don't have to.
 6  I'll take your word for it.
 7                 COUNCILOR CANTOR:  Thank you,
 8  Mr. Wenograd.  Ms. Kerrigan?
 9                 COUNCILOR KERRIGAN:  So Chuck,
10  when you did your outreach I assume you spoke
11  to them about it being a drive-through?
12                 MR. COURSEY:  For the record,
13  Chuck Coursey, 21 Walbridge.  For people that
14  I did talk to, yes, I showed actually this
15  exact site plan.
16                 COUNCILOR KERRIGAN:  And did
17  you hear any concerns?  Did anyone say that
18  they didn't want a drive through?
19                 MR. COURSEY:  No.  Again, I do
20  not want -- my job is not to go out there and
21  find people to support it.  There may be
22  people out there in my universe of outreach,
23  but that concern was not brought up.
24                 COUNCILOR KERRIGAN:  Thank
25  you.
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 1                 COUNCILOR CANTOR:  Thank you.
 2  Anyone else?  Okay.
 3                 Attorney Hayes, do you have
 4  anything further?
 5                 SUSAN HAYES:  Other than to
 6  say that I'm going to hire Todd because he
 7  did a better job than I would have done, but
 8  he covered every point that I was going to
 9  cover.
10                 The only other thing I would
11  like to just bring up for the record is that
12  we did get a positive recommendation from
13  DRAC.  And they were very appreciative of the
14  redesign of the building and the
15  drive-through and were especially
16  appreciative of how it fit into the site.
17                 If you have any other
18  questions, we're happy to answer any other
19  questions you might have.  Otherwise
20  everything I think is in the record, the
21  notice.  The affidavit has been filed.  You
22  know, all the materials have been submitted.
23  The town staff, both engineering and planning
24  have no further comments on the application.
25                 And our justification for why
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 1  we think we should get approval for this is
 2  also included within those materials.  So I
 3  won't read that to you.  We just want to say,
 4  thank you for your time and we hope that you
 5  agree with us that this is going to be a
 6  great use for this site, and quite frankly a
 7  great use for this neighborhood.
 8                 Thank you.
 9                 COUNCILOR CANTOR:  Thank you,
10  Attorney Hays.  And we already did read into
11  the record the April 12th Council meeting TPZ
12  letter not recommending approval, DRAC letter
13  recommending approval, and the CROG letter
14  finding no apparent conflict.  So just to
15  reiterate, that was already read into the
16  record.  Thank you.
17                 So on that note I will close
18  the public hearing.
19                 (Whereupon, the above
20  proceedings were concluded at 8:08 p.m.)
21
22
23
24
25
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 1                   CERTIFICATE
 2
                   I hereby certify that the
 3  foregoing 94 pages are a complete and
    accurate computer-aided transcription of my
 4  original verbatim notes taken of the Public
    Hearing in RE:  APPLICATION ON BEHALF OF
 5  CHICK-FIL-A INC., PROPOSED LESSEE AND
    INTENDED DEVELOPER, AND ALDI, INC., OWNER 511
 6  NEW PARK AVENUE, TO AMEND SPECIAL DEVELOPMENT
    DISTRICT #94 TO CONSTRUCT A NEW
 7  FREE-STANDING, SINGLE STORY, CHICK-FIL-A WITH
    DRIVE-THRU AND OUTDOOR DINING TO THE
 8  NORTHEAST OF THE ALDI STORE; ADDITIONAL
    MODIFICATIONS TO THE SITE LAYOUT, INCLUDING
 9  PARKING, LANDSCAPING, LIGHTING AND SIGNAGE
    ARE PROPOSED, held before the West Hartford
10  Town Council, at Town Hall, 50 South Main
    Street, Room 314, West Hartford, Connecticut,
11  on May 10, 2016.
12
13                 ____________________________
14                 Robert G. Dixon, CVR-M 857
                   Notary Public
15                 BCT Reporting, LLC
                   PO Box 1774
16                 Bristol, Connecticut  06011
17
18       My Commission Expires:  6/30/2020
19
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 1              TOWN OF WEST HARTFORD

 2

 3           TOWN COUNCIL PUBLIC HEARING

 4             May 10, 2016, 6:30 p.m.,

 5               Legislative Chambers

 6

 7   Re:  Application On Behalf of Chick-fil-A

 8  Inc., Proposed Lessee and Intended Developer,

 9  and Aldi, Inc., Owner 511 New Park Avenue, to

10    Amend Special Development District #94 to

11  Construct a New Free-standing, Single Story,

12     Chick-fil-A with Drive-thru and Outdoor

13   Dining to the Northeast of the Aldi Store;

14  Additional Modifications to the Site Layout,

15  Including Parking, Landscaping, Lighting and

16              Signage Are Proposed.

17
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 1                 COUNCILOR CANTOR:  I'm going

 2  to call the public hearing to order.  This is

 3  an Application On Behalf of Chick-fil-A Inc,

 4  Proposed Lessee and Intended Developer, Aldi,

 5  Inc, Owner of 511 New Park Avenue, to Amend a

 6  Special Development District #94 to Construct

 7  a New Free-standing, Single Story,

 8  Chick-fil-a Restaurant with Drive-Through and

 9  Outdoor Dining to the Northeast of the Aldi

10  Store; Additional Modifications to the Site

11  Layout, Including Parking, Landscaping,

12  Lighting and Signage Are Proposed.

13                 Rollcall, Ms. Labrot?

14                 MS. LABROT:  Mr. Barnes?

15                 COUNCILOR BARNES:  Present.

16                 MS. LABROT:  Ms. Cantor?

17                 COUNCILOR CANTOR:  Here.

18                 MS. LABROT:  Ms. Caspersen?

19                 COUNCILOR CASPERSON:  Here.

20                 MS. LABROT:  Mr. Davidoff?

21                 COUNCILOR DAVIDOFF:  Here.

22                 MS. LABROT:  Ms. Hall?

23                 COUNCILOR HALL:  Here.

24                 MS. LABROT:  Ms. Kerrigan?

25                 COUNCILOR KERRIGAN:  Here.
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 1                 MS. LABROT:  Mr. Frankel in

 2  for Mr. Slifka?

 3                 MR. FRANKEL:  Here.

 4                 MS. LABROT:  Mr. Wenograd?

 5                 COUNCILOR WENOGRAD:  Here.

 6                 MS. LABROT:  And Mr. Williams?

 7                 COUNCILOR WILLIAMS:  Here.

 8                 COUNCILOR CANTOR:  Okay.

 9  Presentation from the applicant?

10                 MS. HAYS:  Good evening,

11  Deputy Mayor, members of the Town Council,

12  esteemed Town Manager and Corporation

13  Counsel.  My name is Susan Hays.  I'm with

14  Updike, Kelley and Spellacy, 100 Pearl

15  Street, Hartford, Connecticut, also a

16  resident of West Hartford living at 104

17  Oakwood Avenue, just down the street -- I

18  seem to be just down the street from all my

19  applications, but just down the street from

20  what hopefully soon will be a new Chick-fil-A

21  here in the town of West Hartford.

22                 What I'm going to do is give

23  you just a very brief introduction to the

24  site in the application, and then we'll have

25  the presentation from the experts who will
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 1  delve into more details on the site and the,

 2  you know, building and traffic and all that

 3  type of stuff.

 4                 And then what I'd like is,

 5  when they're done, is to get back up myself

 6  and maybe go through some of the more boring

 7  stuff just to make sure we have everything

 8  that we need on the record.  And then when

 9  I'm done we'll be available to answer

10  questions.

11                 We're available to answer

12  questions during the presentation if the

13  Councilmembers, you know, feel a burning

14  desire or a need to, you know, get something

15  clarified as we're talking, and obviously

16  when we're done we're happy to answer

17  questions.

18                 As mentioned, the proposed

19  development is located at what's called 511

20  New Park Avenue, which is just to the north

21  of the Aldi's.  If some of you -- I think

22  some of you, looking at the pictures up

23  there, may have actually been on the Council

24  when the Aldi's was approved.

25                 And if you recall, when the
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 1  Aldi's was approved it was approved with

 2  another out building here which was going to

 3  be either a restaurant or retail.  And we

 4  basically are around the same size -- a

 5  little bit larger.  We've rotated the

 6  orientation of the building, but we're

 7  essentially close to what was proposed in the

 8  past.

 9                 And I'm not sure that any of

10  you were on the Council when the Home Depot

11  and the BJ's was approved.  That's quite a

12  while.  I know you were around, Ron, and I

13  was to, too.

14                 But this site basically is a

15  condominium, a commercial condominium and

16  there are three parcels in the condominium.

17  There's the parcel that is the Home Depot,

18  there is the parcel that is the BJ's, and

19  then this, basically the entire front parcel

20  here is owned by Aldi's.

21                 And what Chick-fil-A will be

22  doing, will be leasing the area where the

23  building is going to be located and then

24  sharing the parking in the parking lot.  And

25  then through the condominium in their direct
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 1  parking lot, sharing the parking in, you

 2  know, on the entire site.

 3                 One thing to just sort of

 4  mention that's -- the text of the application

 5  talks about outdoor dining and 22 seats of

 6  outdoor dining.  Through the process of

 7  review with the town staff on the outdoor

 8  dining that has actually been decreased to 18

 9  seats.  So I just did want to just highlight

10  that to you.

11                 So what I would like to do now

12  is I'm going to have Chuck Coursey come up

13  and talk about the community outreach that

14  we've done.  Then I have Scott Goodson who is

15  with Chick-fil-A, and he's going to tell you

16  a little bit about Chick-fil-A's store

17  operations, design of the building, that type

18  of thing.

19                 Josh Swerling, who is with

20  Bohler Engineering, is our engineer.  And

21  he'll go through the site design and all of

22  that.  Jason Adams is with McMahon Associates

23  and he's our traffic engineer, so he will

24  talk about that.

25                 And then we also have here
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 1  with us tonight Devon Scanlon.  She is not

 2  going to be presenting, but she is the

 3  operator of the Brookfield Chick-fil-A.  So

 4  she is here to, you know, be able to give you

 5  on-the-feet information about operations if

 6  you have any questions.  And then as I

 7  mentioned I'll come back up.

 8                 So Chuck?

 9                 MR. COURSEY:  Thank you,

10  Susie.  For the record, Chuck Coursey 21

11  Walbridge road.

12                 Madam Deputy Mayor and members

13  of the Council, I was contracted to do the

14  community outreach for this project and I've

15  been here before, before you, so bear with me

16  for a second, but it's important for me to

17  once again state what community outreach is,

18  and what it's not.

19                 Community outreach is the

20  process of reaching out to folks in the

21  community, stakeholders, neighbors,

22  residents, business owners in the proximity

23  and in the community as a whole who may be

24  impacted by potential new development.  It is

25  not going out to the community to try to find
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 1  people to cheerlead for a project or support

 2  it, although it's always nice when people do

 3  support it.

 4                 But again, projects are made

 5  better when concerns are identified early in

 6  the process, questions are identified early

 7  in the process so that the developer of the

 8  property can then respond to those concerns

 9  with changes if necessary to make it a better

10  project.

11                 I don't like to -- it's not

12  productive if we get to a meeting like this

13  and the community still has concerns and

14  there hasn't been the time and the

15  opportunity to make them out.  So I believe

16  that extensive, robust community outreach

17  makes projects better than it would be had

18  there not been any outreach.

19                 With this particular project I

20  knew when they first contacted me, when

21  Chick-fil-A first contacted me that there

22  were going to be some community concerns that

23  went beyond the typical traffic issues that

24  it would fix.  Comments made by a Chick-fil-A

25  executive in support of traditional marriage
�                                              11


 1  a few years back were upsetting to many of

 2  us, particularly those in the LGBT community.

 3                 I have thought, not knowing

 4  the background of those, I felt -- Bobby

 5  Kennedy used to have a saying.  He would say,

 6  if you have a problem, if there's an issue,

 7  you hang a lantern on it.  You don't ignore

 8  it.  So I kind of saw this as this was

 9  definitely something that was deserving of

10  having a lantern on it to meet this issue

11  head on.

12                 So that's why I suggested to

13  Mr. Goodson, who we'll hear from in a few

14  minutes, that we reached out to our State

15  Senator here in West Hartford, Beth Bye, who

16  is a strong leader for our community, and a

17  strong leader in the LGBT community.

18                 You have all seen -- the

19  meeting that we had with Senator Bye was well

20  documented in the media.  There was an

21  article in the Courant and we-ha.com.  I'm

22  not here to make any plugs, but the authors

23  are here.  And I do have a copy of those

24  articles in your information package.

25                 I don't want to speak for
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 1  anyone, but needless to say we did go into

 2  the meeting with Senator Bye and she had

 3  expressed a concern she had told me, that she

 4  had never visited a Chick-fil-A and she

 5  really had no intention of doing so.

 6                 But again, as you can tell,

 7  after reading the article it was a very

 8  productive meeting.  She appreciated the

 9  outreach.  She had some very supportive of

10  things -- or positive things to say about the

11  potential for jobs and economic development

12  around on New Park.

13                 And again, I don't want to

14  speak for her.  I think if you read through

15  the article you'll get a good tenor for how

16  that went.  So that was that one part of the

17  outreach that was more, not just the

18  neighborhood and the immediate neighborhood,

19  but more of the community.

20                 As part of our outreach we

21  also -- the Town asks developers to reach out

22  to property owners within 300 feet of a

23  project.  I typically like to walk farther.

24  For this project we did go out 500 feet.  The

25  Town provided us a list of the property
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 1  owners and their contact information.

 2                 As often as is the case, that

 3  information isn't always up to date.  There

 4  are some holes there.  This was a very -- the

 5  area was very diverse.  You had some

 6  wonderful neighborhoods, single-family homes

 7  just east of Charter Oak School.  And then

 8  you had some manufacturing and some

 9  businesses and restaurants, so it was a nice

10  cross section of businesses.

11                 We touched every one of the 82

12  neighboring properties around.  We started

13  with phonecalls into those.  When we don't

14  get any answers from phonecalls we go door to

15  door, dropped off an information package at

16  almost every house of the 82, and the

17  business owners.

18                 There's two properties in

19  particular, 500 Oakwood Avenue, 20 Jefferson.

20  You might know that's where Russell's is.

21  And then there's also 485 New Park Avenue.

22  There's 12 businesses in there.  Again, I

23  went door to door and met with each, whatever

24  business owners that were there.  I dropped

25  off information for folks that weren't there.
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 1                 And again, you can see from my

 2  report there were a lot of dropoffs, a lot of

 3  attempts at contact.  Not a lot coming back,

 4  but those folks that I did talk to, there

 5  were not any immediate concerns.  That's not

 6  to say that someone doesn't have any concerns

 7  out there, but try as I did to find some

 8  concerns and find people that might have had

 9  them, I did not find any.

10                 I also spent over the course

11  of the last -- since December, five months,

12  at each of the Elmwood Business Association's

13  annual -- or monthly meetings talking about

14  the project, being available to answer any

15  questions that folks might have.

16                 Again, my report is there in

17  front of you.  If you have any questions I'd

18  be more than happy to answer any questions

19  you might have right now.  Or if you want to

20  call me back later I'm not going anywhere.

21                 COUNCILOR CANTOR:  Are there

22  any questions?

23                 COUNCILOR HALL:  Thank you,

24  Mr. Coursey.  Just one quick question.  Did

25  anyone express any concern about the
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 1  drive-through.

 2                 MR. COURSEY:  No.

 3                 COUNCILOR HALL:  Thank you.

 4                 COUNCILOR CANTOR:  Anything

 5  else for Mr. Coursey?

 6                 Mr. Wenograd?

 7                 COUNCILOR WENOGRAD:  Mr.

 8  Coursey I noticed in -- I try to avoid

 9  Facebook comments on this.  I know that you

10  had gotten in touch with people.  So can you

11  include in your report your feedback on

12  Facebook?  There had been comments.  I think

13  you had posted the article, and then you had

14  comments on it.

15                 MR. COURSEY:  Right.

16                 COUNCILOR WENOGRAD:  I know

17  there were some people responding on that

18  forum as well.  Could you put that on the

19  record?

20                 MR. COURSEY:  For the record,

21  I think there were about four people that I

22  actually knew personally that responded to

23  some of the comments on Facebook, and I

24  actually reached out to them and called them

25  to speak about it.
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 1                 And they, I think -- I don't

 2  want to pass any judgments about, you know,

 3  social media.  This is kind of a new

 4  territory for a lot of us and I, you know,

 5  sometimes when you have a chance to talk to

 6  somebody face to face about a project

 7  someone's reaction may be much different than

 8  they might have had posting alone.

 9                 Again, I don't want to

10  characterize it.  I don't want to speak for

11  anybody, but I did talk to a number of people

12  and after talking with them and kind of

13  walking it through, you know, they did have

14  questions about some of the social issues

15  that had arisen.

16                 And I did say to them, look, I

17  share those same concerns that you have.

18  Give a read through of Kristin or Ryan's

19  articles that were out.  And then, you know,

20  if you have any other concerns please talk to

21  me.  But that was really the crux on social

22  media that people I have proactively reached

23  out to, friends I know.  I didn't stalk

24  people and call up other folks, but people I

25  recognized.  I said, look, I wanted you to
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 1  know what the facts were.

 2                 And again, people on social

 3  media sometimes, you know, sometimes we need

 4  to talk face to face more, and electronically

 5  a little bit less.  Thank you.

 6                 COUNCILOR CANTOR:  Anyone

 7  else?

 8                 Yes, Mr. Barnes?

 9                 COUNCILOR BARNES:  Thank you.

10  Good evening, Mr. Coursey.  We received your

11  report this evening when we arrived.  It's

12  about 20 pages, and so I've just had a chance

13  to quickly skim through it.

14                 And I figured I would just ask

15  you the question, were there any comments

16  from any, you know, residents or business

17  owners in this neighborhood that were

18  negative that are either in this report, or

19  that you could share with us?

20                 MR. COURSEY:  Not that I

21  recall.  Again, there weren't a lot of -- I

22  would say this is different than some of the

23  other projects where I've worked on, like on

24  Steele Road for example, where I probably

25  ended up speaking to about 80 percent of the
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 1  people in the neighborhood.

 2                 There wasn't a lot of, you

 3  know, I tried to make contact with a lot of

 4  folks, whether it's leaving messages or

 5  leaving flyers on people's doors.  I didn't

 6  hear back from them.

 7                 But really, I mean the

 8  concern -- and this is similar to Minority

 9  Leader Hall's question that she asked a

10  second ago.  I'm sure there was conversation.

11  Well, somebody could have said something

12  along the lines of, oh.  You know, a new

13  restaurant there, that's probably going to

14  bring more traffic, which is a true thing.

15                 That probably is the extent

16  of -- and again, I don't want to categorize

17  this that there isn't any opposition out

18  there.  I'm not looking for support or

19  opposition.  I'm looking for concerns people

20  have that the developer can address to make

21  it a better project.  So I'm not keeping

22  score on someone that's saying we've got

23  these many people against it, or these many

24  people in favor.  What can be done to make it

25  a better project?
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 1                 COUNCILOR BARNES:  Fair

 2  enough.  I mean, I'm just asking what's in

 3  your report?  Are there negative comments in

 4  the report?

 5                 MR. COURSEY:  No.

 6                 COUNCILOR BARNES:  Thank you.

 7                 COUNCILOR CANTOR:  Thank you,

 8  Mr. Barnes.  Anything else?

 9                 Okay.  We'll continue with the

10  presentation.  Good evening.

11                 MR. GOODSON:  Good evening.

12  My name is Scott Goodson.  I'm with

13  Chick-fil-A and I'm here just to share a

14  little bit of the Chick-fil-A story with you.

15  Chick-fil-A has, as of this year, 2,000

16  restaurants across 42 states, but if that's

17  all I told you about Chick-fil-A you really

18  wouldn't get the heart of who Chick-fil-A is

19  or what Chick-fil-A is about.

20                 I want to go back and tell you

21  a little bit about our founder Truett Cathy,

22  because his spirit is really what embodied

23  the Chick-fil-A culture.  Truett was born in

24  the Great Depression.  His family moved into

25  Atlanta to try and find work.
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 1                 They lived in one of FDR's

 2  original housing projects in Atlanta and he

 3  actually went around and bought a six pack of

 4  Coca-Cola for a quarter and sold each one for

 5  a nickel to make a 5-cent profit.  He did

 6  that to help support his family at the age of

 7  eight years old.

 8                 He saved some of that money.

 9  He gave some to his family, and what he saved

10  he used to go buy a bicycle to get a paper

11  route to make a little more money, and he

12  literally helped support his family through

13  that time.  And so he wasn't very good in

14  school.  His grades weren't the best, but he

15  was an entrepreneur at heart.

16                 As he group up, once he got

17  out of high school he went to serve the

18  country during World War II.  And at the end

19  of the war he came back in 1946, opened his

20  first restaurant, the Dwarf Grill just

21  outside the Atlanta airport.  Across the

22  street was the Ford Motor Company's -- one of

23  their plants, served a lot of shift work

24  employees.  Delta Airlines, Eastern Airlines

25  at the time were also there.
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 1                 And so he served his customers

 2  24 hours a day, 6 days a week.  He was closed

 3  on Sunday.  To him that was a day of rest and

 4  he closed his business from the first week

 5  all the way forward.  Every Chick-fil-A is

 6  open six days a week to this day.

 7                 Truett, during that time built

 8  his business over 21 years, but it wasn't an

 9  overnight success.  He still had one location

10  21 years later.  During that time he created

11  a great recipe that's now known as the

12  original chicken sandwich, that folks like

13  Devon have the opportunity to sell each and

14  every day, and serve our community with.

15                 But when he got that recipe he

16  realized it was a hit.  People loved it, and

17  he tried to figure out how to sell it, what

18  to do with it.  He was an entrepreneur and

19  there was a new mall, the Greenbrier Mall in

20  1967 where he got the idea of, what if I can

21  sell my sandwiches in the mall?

22                 There was no such thing as a

23  food court in America.  One hadn't been

24  created yet.  So he opened the first

25  restaurant that created the first food court
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 1  in America in 1967.  He was ahead of his

 2  time.  And so that was the start of

 3  Chick-fil-A.

 4                 That was the first branded

 5  Chick-fil-A.  It got the name because it was

 6  chicken.  It was the fillet as you think of a

 7  fillet cut of steak, and it was grade-A

 8  quality.  And he sort of kept playing around

 9  with those concepts, and Chick-fil-A was what

10  was created.

11                 And through basically the late

12  sixties, seventies and early eighties we grew

13  to the malling of America.  But once again,

14  he was sort of ahead of his time and said,

15  you know, the malling of America may not last

16  forever, and he was right once again.  And we

17  created the first freestanding restaurant in

18  1986.

19                 Very similar concept to what

20  you see today, it's a freestanding

21  development.  It had a drive-through lane and

22  interior dining room, and that was the first

23  freestanding restaurant for Chick-fil-A.

24                 Today we build about 95

25  restaurants a year, over 90 of those a year
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 1  are freestanding with a drive-through.

 2  There's a few urban in-line locations in just

 3  Manhattan and things like that, that are a

 4  different concept -- but that's what our

 5  normal concept is at this point.

 6                 But what you're probably

 7  asking yourself is, so what makes you

 8  different than your competition?  So every

 9  one of these companies that's grown has had a

10  great founder and had a great legacy.  What

11  makes you different?  Well, I'd say it starts

12  with our owner operator.

13                 So in 1967 Truett decided he

14  wasn't going to run that second location in

15  the Greenbrier Mall.  He was going to find an

16  operator who he trusted in going into a

17  business contract with to run that

18  opportunity.

19                 Devon, when she got her

20  opportunity in 2014 to open her first

21  restaurant, she went into that exact same

22  agreement that the operator did in 1967.  The

23  structure of it has not changed.

24                 And so what it is, it's about

25  empowering a local owner operator to run that
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 1  location.  They get one location.  She didn't

 2  get a market.  She didn't southwestern

 3  Connecticut to go build as many Chick-fil-A's

 4  as she could.  She got an individual location

 5  in Brookfield, Connecticut.  Just as we'll

 6  find an owner operator to work here in West

 7  Hartford, Connecticut, it will be their

 8  business to grow.

 9                 And so if you're in Brookfield

10  you know that Devon is the owner of

11  Chick-fil-A.  There would be somebody similar

12  to that that would have the West Hartford

13  opportunity.  It's an individual

14  owner-operator model where it's locally

15  owned.

16                 I think the two benefits from

17  having local ownership is the quality of our

18  food -- all of our food is freshly prepared

19  in our restaurants each and every day.

20  Chicken is hand breaded.  Salads are hand

21  chopped.  There's literally hearts of romaine

22  lettuce that get chopped up and washed in the

23  back of our restaurants.  It's not

24  prepackaged salad that's coming in.

25                 Lemons are sliced in half and
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 1  hand squeezed.  Our secret lemonade recipe is

 2  lemon, water and sugar.  If you get the diet

 3  version, it's lemon, water and Splenda.  I

 4  mean, it's the way you would make food in

 5  your own kitchen.

 6                 We have milkshakes.  We have

 7  some sweet treats, too.  They use real name

 8  brand Oreos for the cookies and cream

 9  milkshakes, it's that kind of preparation

10  into our food.

11                 Biscuits are hand rolled.

12  There's a little southern treat there for

13  breakfast in the morning.  It's just a

14  different mentality than most of our

15  competitors do for food.  So half of the

16  building you see today is a kitchen, because

17  it takes that much space to freshly prepare

18  food.  And without a local owner operator in

19  the restaurant each and every day you can't

20  keep and maintain the quality that we expect.

21                 The second point of having a

22  local owner operator is our customer service.

23  When you walk into a Chick-fil-A restaurant

24  one of the things you'll see is you'll see

25  often a lot of young folks in our Chick-fil-A
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 1  restaurants.

 2                 For some reason our operators

 3  really have a knack of developing leadership.

 4  So you'll see a lot of teenagers, college

 5  students working in our Chick-fil-A

 6  restaurants, and they'll greet you with a

 7  smile from behind the counter.

 8                 After you place your order,

 9  they'll hand you that crave-able Chick-fil-A

10  sauce or barbecue sauce, whatever your

11  favorite is.  And if you say, thank you,

12  you're going to hear the words, "my

13  pleasure."  It's not going to be, uh-huh, or,

14  no problem, what you usually hear.  We get

15  teenagers to say, my pleasure, at 2,000

16  locations across the country each and every

17  day.  It can happen.  It really does.  And so

18  it's about the customer service to us.

19                 And then right after that

20  they'll offer to let you take a seat and

21  carry your food out to your table.  And then

22  if you're enjoying your conversation and

23  you've been there for 20 minutes, you

24  finished your meal and you're just having a

25  good time, they're going to come by and offer
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 1  to take the trash away from your table, clean

 2  the table so you can enjoy your conversation.

 3  They're going to offer to refresh your

 4  beverage.

 5                 And as they see a teenager,

 6  maybe a 16 or 17-year-old young man or young

 7  woman say, my pleasure, offer to refresh your

 8  beverage, it's just things you don't see this

 9  day and age.  And that's what Chick-fil-A is

10  really about, is quality food and quality

11  customer service.  And that's what we want to

12  have as a local environment here in West

13  Hartford as well.

14                 Ultimately you're probably

15  thinking, so what does this mean for the

16  community?  How does it impact the community?

17  Well, it's through our operator, and Devon I

18  think is a great example of that.  If you

19  have questions, I know she'd be happy to

20  share some of the things she's done in

21  Brookfield.

22                 But I will say just to touch

23  on her story, she grew up in Brookfield,

24  Connecticut.  She was living in Oregon at the

25  time when she started interviewing with
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 1  Chick-fil-A.  And the opportunity to come

 2  home to Brookfield, Connecticut, the town

 3  where she was raised, is what she had when

 4  she came and became a local operator.  And so

 5  she had ties to that community.

 6                 I can't speak to who the

 7  person will be in West Hartford.  We don't

 8  know that yet.  We're going through the

 9  interview process, but we want to find

10  someone who's going to be embedded and

11  engrained in the community and be here for

12  the long haul.  That's what it's about for

13  Chick-fil-A so we can be a positive influence

14  in the community.

15                 And so that's just a little on

16  Chick-fil-A, and then if you have questions

17  on that I'm happy to take that.  And I also

18  want to touch base on the architecture and

19  the process in there briefly.  So I'll maybe

20  pause for a second if there's any questions

21  on Chick-fil-A as a company.

22                 MR. COURSEY:  Yes, Mr. Barnes

23  has one.

24                 COUNCILOR BARNES:  I actually

25  have one.  Thank you.
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 1                 Can you speak to, you know,

 2  the restaurant's involvement in the

 3  community?  I know I've read some stories

 4  about, you know, doing good charity work and

 5  getting involved in local organizations.  Can

 6  you speak to that and what kind of role that

 7  plays in the Chick-fil-A brand?

 8                 MR. GOODSON:  So if it's okay,

 9  I would actually like to let Devon answer

10  that question because we don't have a set

11  organization that we ask our operators to

12  partner with, because everybody has different

13  passions and interests.  And when you're in a

14  community we want it to be something that

15  they're passionate about.

16                 COUNCILOR BARNES:  I won't

17  force you to answer.

18                 MR. GOODSON:  So if this is

19  appropriate, I'll let the business owner --

20  if this is the right timing?  Or is that

21  later?

22                 COUNCILOR CANTOR:  Maybe we'll

23  just finish with you, with questions and

24  we'll follow up with Devon, assuming there's

25  more questions.
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 1                 MR. GOODSON:  So if we can

 2  come back to that, yes.

 3                 COUNCILOR KERRIGAN:  Hi.

 4                 MR. GOODSON:  Hello.

 5                 COUNCILOR KERRIGAN:  What is

 6  your position?

 7                 MR. GOODSON:  Development

 8  Senior Supervisor with Chick-fil-A.

 9                 COUNCILOR KERRIGAN:  And

10  you're based out of?

11                 MR. GOODSON:  Atlanta,

12  Georgia.

13                 COUNCILOR KERRIGAN:  I

14  appreciate the culture of manners that's

15  southern hospitality.  It's a good thing.

16  The downside is the culture, the biblical

17  culture that they tend to pick and choose

18  what they want to value.  I read somewhere

19  that it is easier to get into Harvard than it

20  is to have one of your locations.

21                 Can you walk me through the

22  process particularly as it relates to the

23  LGBT community?  And I understand there are

24  marriage camps that your stores -- that the

25  employees go to.  And I would like you to
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 1  also talk about a same-sex marriage couple,

 2  how they would be able, or not be able to go

 3  to your camp.  So --

 4                 MR. GOODSON:  So if I can

 5  maybe take one piece of that at a time.  To

 6  start with, when it comes to our owner

 7  operators we get -- this year we hit 30,000

 8  applications for, like I said, there were 95

 9  new restaurants.  There were a few operators

10  that got a second location.  You'll never see

11  five or ten, but there are a few that get a

12  second location if they're nearby.

13                 So there are about 85 to 90

14  opportunities for new operators, and we had

15  30,000 applications.  So I think the

16  statistic that it's easier to get into

17  Harvard than it is to get a Chick-fil-A

18  franchise comes from that comment right

19  there.

20                 COUNCILOR KERRIGAN:  Yeah.  At

21  that time it was 20,000.

22                 MR. GOODSON:  And so a big

23  piece of that is that we don't ask our

24  operators to put down a, you know, a

25  million-dollar down payment or whatever the
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 1  number may be for other organizations.  We

 2  actually make the capital investment and then

 3  make a 10,000-dollar deposit when they come

 4  in as an operator.  And when they leave they

 5  actually get that deposit back.

 6                 And so that is a very

 7  different model than our competitors.  And so

 8  that is why we have so many applicants and

 9  people want to come work with us, because

10  we're looking for the right leader with the

11  right character to run a business.  But

12  they're usually not already an entrepreneur

13  or they would have their own business.

14                 It's somebody who's looking to

15  be an entrepreneur, and we have a business

16  model and they have the right skill set to

17  run a business.  So does that answer your

18  question on the application piece, just to

19  start?

20                 COUNCILOR KERRIGAN:  I

21  actually was looking for more specifically as

22  it relates to the questions you might ask a

23  potential business owner.

24                 MR. GOODSON:  Yeah.  I'm not

25  on the interview side, but I can tell you
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 1  that we look for the right character.  We

 2  want to look for the right competency that

 3  they're able to run a business.

 4                 COUNCILOR KERRIGAN:  Do you

 5  hire gay people?

 6                 MR. GOODSON:  In our

 7  restaurants we have people of all races,

 8  sexual orientation and gender across our

 9  business, so yes.

10                 COUNCILOR KERRIGAN:  Okay.  So

11  there's no question that individuals that are

12  part of the LGBT community would not be

13  discriminated against?

14                 MR. GOODSON:  Absolutely.

15  We're not anti anyone.  I would say Dan Cathy

16  made his comments, and those were his

17  personal views and Chick-fil-A is not anti

18  anything.  We want to welcome everyone into

19  our restaurants and to any application

20  process to be an employee with us as well.

21                 So we're there purely to serve

22  the best food and the best customer service

23  in the industry, and that's what Chick-fil-A

24  wants to be part of.  We've asked that -- we

25  don't want to be part of the political
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 1  debate.  He made his comments.  Then we said

 2  we want to move forward from that and we want

 3  to focus on our food and our hospitality and

 4  have a welcoming environment in our

 5  restaurants, and that's really what we want

 6  to focus on.

 7                 COUNCILOR KERRIGAN:  Do you

 8  offer health benefits?

 9                 MR. GOODSON:  We do.

10                 COUNCILOR KERRIGAN:  No

11  discrimination with respect to --

12                 MR. GOODSON:  No

13  discrimination there either.

14                 COUNCILOR KERRIGAN:  So you

15  recognize same-sex marriages with respect to

16  benefits.

17                 MR. GOODSON:  Correct.  With

18  health benefits, correct.  Yes.

19                 COUNCILOR KERRIGAN:  What

20  about the marriage camps?

21                 MR. GOODSON:  So there's a lot

22  of different philanthropic arms.  WinShape is

23  an organization that has all sorts of

24  different camps that go on.  I have not been

25  a part of the marriage camps, because I am a
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 1  single male, so I'm not married.

 2                 COUNCILOR KERRIGAN:  It would

 3  be weird.

 4                 MR. GOODSON:  So I can't speak

 5  to that.  But I do -- as I said, we do not

 6  want to discriminate against anyone.  So I

 7  would have to follow up with you on some more

 8  details with that.  But I do know that those

 9  are -- none of those opportunities of

10  WinShape are forced on any one of our team

11  members, whether that's in a restaurant or

12  within our corporate office as well.

13                 Those are volunteer

14  opportunities and I really don't know many

15  more details.  Because like I said, I haven't

16  been a part of that.  So I'm sorry, but I can

17  follow up with you to get more answers with

18  that.

19                 COUNCILOR KERRIGAN:  Well, I

20  appreciate that.  I've heard everything that

21  I want hearing-wise.  I appreciate it.

22  Thanks.

23                 MR. GOODSON:  Absolutely.

24                 COUNCILOR CANTOR:  Thank you,

25  Ms. Kerrigan.  Mr. Davidoff?
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 1                 COUNCILOR DAVIDOFF:  As far as

 2  the hours of operation, I didn't see what

 3  they were.  I know that they're closed on

 4  Sunday, but what hours would the restaurant

 5  be open?

 6                 MR. GOODSON:  6:30 a.m. to

 7  10 p.m, and so that's all six days a week.

 8  Drive-through does not open late until

 9  midnight or anything like that.  It's 6:30

10  a.m. to 10 p.m., both inside and for the

11  drive-through.

12                 COUNCILOR DAVIDOFF:  Thank you

13  very much.

14                 COUNCILOR CANTOR:  Thank you.

15                 Mr. Goodson, how many people

16  would you employ at a store?

17                 MR. GOODSON:  The majority of

18  our owner operators, I've heard, have been

19  employing 80 to a hundred team members.  And

20  so that's a combination of full and part-time

21  jobs depending on just the hours and the need

22  that they have of their local team members.

23                 COUNCILOR CANTOR:  Ms.

24  Kerrigan?

25                 COUNCILOR KERRIGAN:  So the
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 1  owner operator is chosen and then you said,

 2  when they leave the store.  Can they stay and

 3  operate that store until --

 4                 MR. GOODSON:  The vast

 5  majority of our owner operators stay until

 6  they retire.  When I meant they leave, it

 7  would be until they retire or anything of

 8  that nature, yes.

 9                 Our retention rate of our

10  operators is well over 97 percent, including

11  retirees.  The vast majority of our owner

12  operators don't leave once they get a

13  restaurant.  They stay until they retire.

14                 COUNCILOR KERRIGAN:  I love

15  the 10,000 to get in.  I mean, it really is

16  an entry level.  It's a good story.

17                 COUNCILOR CANTOR:  The food,

18  you had talked about in the kitchen and the

19  fact that it was locally prepared.  Is it

20  also locally sourced?

21                 MR. GOODSON:  So for things

22  like chicken and paper goods, things of that

23  nature do come through distribution centers

24  nationally.  But we do have our owner

25  operators contract with local bread and
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 1  produce vendors that are local to the area.

 2                 Obviously, seasonally certain

 3  things are and aren't available in different

 4  regions of the country.  So that depends on

 5  the local provider, but they do source that

 6  locally through local contracts.

 7                 COUNCILOR CANTOR:  Thank you.

 8  Continue the presentation.

 9                 MR. GOODSON:  So I do want to

10  add one more part about architecture, I'm

11  sorry.  So the architecture of our building,

12  we also have a materials board up here if

13  anybody wants to come see it.

14                 But just as a high level,

15  during the design review process there is --

16  it's an all brick building.  Even the tan

17  band across the top, that is not stucco.

18  That's all brick.  Once again we think that

19  having authentic building materials

20  represents the authentic food that we prepare

21  in the kitchen, and so we don't want to skimp

22  on that either.

23                 There were a lot of -- a

24  number of changes as went through the design

25  process.  We really brought the building
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 1  forward to engage the street front.  We moved

 2  the drive-through to the rear of the site at

 3  a request from the Town to make that work.

 4                 We do think this is very much

 5  an in-fill development, that there was a pad

 6  available there.  And we've worked with cross

 7  parking between us and the Aldi.  Our

 8  engineers can speak more to that.

 9                 There is an outdoor dining

10  area as well that is demarcated by a brick

11  low wall to have that outdoor experience

12  during the, you know, beautiful months from

13  spring through fall.  So that is available

14  for guests as well and once again, that

15  really encourages that pedestrian movement at

16  the front of the site.

17                 And so at a high level that's

18  really the Chick-fil-A architecture here.  We

19  added lots of additional glazing to the front

20  corner of this building at the request of the

21  Town as well, because we felt that that

22  really did promote that main street corner

23  and added more landscaping there.

24                 And so we went through a lot

25  of efforts during that design review process,
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 1  and we can speak more to that if needed.

 2                 COUNCILOR CANTOR:  Questions?

 3  Mr. Wenograd.

 4                 COUNCILOR WENOGRAD:  The color

 5  scheme is the standard Chick-fil-A.  Right?

 6  That's what your normal color is, as opposed

 7  to mapping the site?

 8                 MR. GOODSON:  It's your

 9  traditional redbrick.  It usually fits in

10  very well in the New England area, yes.

11                 COUNCILOR WENOGRAD:  Right.

12  But that's basically the Chick-fil-A colors,

13  I mean, as a brand?

14                 MR. GOODSON:  Correct, yes.

15                 COUNCILOR CANTOR:  Can I just

16  ask a question jumping to the drive-through,

17  and maybe this is premature?  How important

18  is the drive-through to your model and just

19  how that works?

20                 MR. GOODSON:  The

21  drive-through is usually between 50 and 60

22  percent of the business at the majority of

23  our Chick-fil-A locations.  So it is a very

24  big, important part of the model.  And it's

25  something that we're continuing to innovate
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 1  on how we continue that customer service,

 2  even through the drive-through world as well.

 3  Because we want to make sure that same

 4  hospitality I spoke to inside the dining room

 5  is the same hospitality you get in the

 6  drive-through lane as well.

 7                 And so Devon may want to touch

 8  base on a few of those points as well, but it

 9  is a huge part of the business, especially in

10  the northeast with some of the rainy, cold,

11  snowy days you have in the winter as well.

12  And not getting out of your car is a benefit

13  at those times as well.  And so both are very

14  much a big part of the business.

15                 COUNCILOR CANTOR:  Thank you.

16  Okay.  Continue.

17                 MR. SWERLING:  Hi, I'm Josh

18  Swerling.  I'm a professional engineer with

19  Bohler Engineering.  And that's a tough act

20  to follow -- so I've got boring engineering

21  stuff to talk through.

22                 But I think a couple of the

23  points that Scott made are worth repeating,

24  particularly as it relates to building

25  orientation and general design and layout of
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 1  the site, as well as some of the other

 2  aspects of the development.

 3                 We had met with Todd and town

 4  staff over a year ago, just over a year ago

 5  and we showed him a more -- a layout that

 6  looks a lot like a McDonald's or a Wendy's,

 7  to be quite frank.  Where a building would be

 8  in the middle of the site and, you know, the

 9  drive-through you would circle around the

10  building, et cetera.

11                 And Todd told us, that's a

12  nonstarter, you know, don't go there.  This

13  is pedestrian oriented.  You can do better.

14  And we struggled with that for several months

15  because we have -- you can see in the site

16  plans there's several easements that run

17  through the development as well.  So that

18  presented a challenge, but one that

19  thankfully we and Chick-fil-A were up to.

20                 And we believe that we've come

21  up with a layout that really hits home to

22  bring the building forward, subdue the

23  location of the drive-through while providing

24  safe and adequate circulation throughout the

25  site.
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 1                 We started off with --

 2  originally I think we started off with six

 3  outdoor seats located adjacent to the

 4  building.  Then we went up to 22 outdoor

 5  seats at the suggestion of staff and design

 6  review committee to say, hey, you can do a

 7  little more to really activate and engage

 8  that streetscape.  So we came up with this

 9  design, which I believe does that.

10                 We now have 18 outdoor seats.

11  They're pulled up close to the sidewalk along

12  New Park Avenue.  We have a connection here.

13  We also have bike racks for bicyclists.  And

14  a lot of the suggestions that Scott had

15  indicated that were provided -- came from

16  Todd as well as Design Review Committee,

17  include carrying some of the storefront

18  elements, the consistency in areas where

19  Scott had indicated they have this huge

20  kitchen so they're more utilitarian in

21  nature.

22                 You wouldn't typically see

23  windows, but we were able to add some design

24  elements to carry some of that consistency of

25  the building around the entire building.
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 1  Because we're highly visible from all sides,

 2  so I'm pretty pleased with how this has come

 3  out.  I hope you folks are as well.

 4                 The building, as was stated

 5  earlier, is slightly smaller than -- I think

 6  it was a 5,000 square-foot restaurant that

 7  was originally proposed as the pad for this

 8  location.  We're just under 4800 square feet.

 9                 The entrances are located

10  here.  There's an entrance from the patio

11  area as well.  We have a two-lane

12  drive-through approach, which is pretty

13  customary these days.  You see a lot of the

14  other drive-through folks adding a second

15  order lane just to help with the processing

16  of the drive-through orders and then it

17  connects back down to a single lane.

18                 I wasn't quite sure how that

19  worked myself when I first started putting

20  them on plans, so Scott was nice enough to

21  invite me into one of our local stores and I

22  actually sat and watched how the operators

23  talked to each other and say, you know, blue

24  car leaving first, white car Follows.  And

25  that's how they know, you know, which order
�                                              45


 1  to put those in.

 2                 And I think Chick-fil-A is one

 3  of the highest -- the highest success rate on

 4  order transactions for correctly filling

 5  people's orders so you're not miffed when you

 6  go around the drive-through and you didn't

 7  get your waffle fries, or what have you.

 8                 So that's kind of high-level

 9  site plan orientation.  We have ample parking

10  throughout the development.  It's customer

11  convenient in terms of access and

12  circulation, both to the front door as well

13  as to the drive-through.  The proposal

14  includes over 300 plant materials.  We didn't

15  skimp.  Utilities are all available for

16  connection.

17                 We've gone through the details

18  with staff and various departments to the nth

19  degree to make sure that the design is

20  satisfactory to city standards.  So I'll open

21  it up to any questions if you have them on

22  the site plan aspect.

23                 COUNCILOR CANTOR:  How long

24  have you been working on these site revisions

25  to the design?
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 1                 MR. SWERLING:  So again, we

 2  met with Todd the first time, I think it was

 3  March of '15.  And you know, coming out of

 4  that, that meeting in March we were right pen

 5  to paper trying to reorient the building and

 6  bring it forward.

 7                 And since that time when we

 8  made an application we've continued some

 9  informal discussions with design review, with

10  staff.  So it's been literally ongoing.  I

11  know that this is our first time in front of

12  you, but there has been a little discussion

13  going back that full extent, that full year.

14                 COUNCILOR CANTOR:  Thank you.

15  Question, Ms. Hall?

16                 COUNCILOR HALL:  Can you tell

17  me what is in the play area?

18                 MR. SWERLING:  Oh, I haven't

19  fit in one of those myself, but I know

20  there's a slide.  I think there's one of

21  those -- one of the areas with the rubber

22  balls.

23                 MR. GOODSON:  No balls.  It's

24  more of if you want to think of, like, a

25  jungle gym where you climb up different
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 1  stairs.  There's different sorts of play

 2  elements.  There's a slide coming back down,

 3  but there's not the big pit of the old

 4  plastic balls where things fall in and it

 5  gets sort of disgusting.  We keep them clean.

 6                 COUNCILOR KERRIGAN:  Thank

 7  you.

 8                 COUNCILOR CANTOR:  Anyone

 9  else?

10                 Mr. Davidoff?

11                 COUNCILOR DAVIDOFF:  Thank

12  you, Deputy Mayor.  I have a question about

13  your trash enclosure.  I noticed that you had

14  a dumpster for regular trash, a dumpster for

15  recyclables.  Where are you going to dispose

16  of your peanut oil materials and where would

17  they be stored off site?

18                 MR. SWERLING:  So I believe

19  that the oils are inside -- is that?

20                 DEVON SCANLON:  Outside.

21                 MR. SWERLING:  Outside in the

22  dumpster area?

23                 DEVON SCANLON:  Yes.

24                 MR. SWERLING:  So the dumpster

25  area is -- first off, it's a high-quality
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 1  enclosure.  It's not a flimsy chain-link

 2  fence or anything like that.  It's made with

 3  brick as well, so it's very durable and the

 4  gates are beautiful.  I'd love to have, you

 5  know, gates like that at the end of my

 6  driveway.

 7                 MR. GOODSON:  We have our

 8  operators.  Like I said, I'd love for Devon

 9  to come up and answer some questions, too.

10                 Most of our peanut oil for the

11  vast majority of operators is actually sold.

12  And Devon just confirmed it, yes, she also

13  sells her used peanut oil as well.  So it is

14  recycled and reused for other uses.

15  Cardboard, things of that nature are all

16  recycled as well.

17                 And so we're really working

18  from a sustainability standpoint to actually

19  minimize our waste.  We'd love to get to a

20  zero-waste footprint and it's a

21  sustainability journey of getting there, but

22  that is one of the methods we're already

23  doing, is reusing.  That peanut oil has not

24  just gone to waste.  It's being reused and

25  recycled.
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 1                 COUNCILOR DAVIDOFF:  So what

 2  kind of container does that get stored in?

 3  How does that fit within that trash

 4  enclosure?

 5                 MR. GOODSON:  I know it's a

 6  double-walled container to prevent any leaks

 7  and spills and those kind of things.  I'm not

 8  a -- I don't have a technical design spec on

 9  it, but we can provide that to the Town of

10  needed.  There is a cut sheet for all of the

11  details if needed.

12                 COUNCILOR DAVIDOFF:  My other

13  question concerns the security cameras.  I

14  didn't see any on the plans.  Are there going

15  to be security cameras mounted on the

16  building?

17                 MR. GOODSON:  There are

18  internal security cameras.  There's not

19  external security cameras as part of our

20  standard package.

21                 DEVON SCANLON:  There's

22  external now.

23                 MR. GOODSON:  You do have

24  them?

25                 DEVON SCANLON:  This is Devon
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 1  Scanlon, Brookfield, Connecticut, owner

 2  operator.

 3                 So they just installed cameras

 4  outside of our cage door, which is the back

 5  door, as well as in our drive-through in the

 6  case we have team members out there assisting

 7  customers and guests.

 8                 We don't have anything right

 9  now actually pointing towards the parking lot

10  or on the trash where the dumpster pad is,

11  but we also have the emergency necklaces that

12  our team members wear when they're going down

13  to empty garbage.  But there are three

14  external cameras now.

15                 COUNCILOR DAVIDOFF:  So with

16  respect to this particular building, is the

17  applicant willing to install these type of

18  cameras at the back door and at the entrance?

19                 DEVON SCANLON:  It's a

20  standard package now.  Yeah, so that's new

21  because they're adding the ability to take

22  orders outside of just the story.

23                 You can go outside on an iPad

24  if you needed to, if your drive-through was

25  running slow.  So that's why Chick-fil-A, not
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 1  at my cost, but they actually took the cost

 2  for that.  Yeah, so there's a standard

 3  package and that's included in the standard

 4  package.

 5                 COUNCILOR DAVIDOFF:  All

 6  right.  In what you just said, so in some

 7  revised plans that will be submitted, or the

 8  final plans will indicate where all the

 9  cameras are going to be located on the

10  building?

11                 MR. SWERLING:  So typically

12  those elements are shown on the building

13  plans.  And if acceptable to you folks, it

14  would be included in the building permit,

15  assuming that we were able to successfully

16  get through this process.  They would

17  typically be shown on a building permit

18  package.

19                 COUNCILOR DAVIDOFF:  I just

20  wanted to bring it up because we were

21  recently at a Council sub committee meeting

22  and we were talking about new construction

23  and a new thought came in from our police

24  department saying that in light of the way

25  things are in today's society, security
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 1  cameras are not abnormal.  They're really

 2  part of our landscape in commercial and

 3  residential buildings, and for a variety of

 4  reasons.

 5                 So as we go forward I think

 6  that's another component that we look at in

 7  our applications that come before us, and

 8  that's why I was bringing it up this evening.

 9                 I have one further question.

10  At other fast food restaurants that I

11  frequent -- and I do go to fast food

12  restaurants, I don't get to look like this

13  right away -- sometimes the order doesn't

14  catch up to you when you get to the window to

15  pay.  It's not ready or somebody had a

16  special request and it was unable to be

17  fulfilled when you get there.

18                 Is there a particular location

19  where those patrons would pull over and then

20  a staff member or team member would then

21  greet them with their correct order?

22                 MR. GOODSON:  One thing that

23  Chick-fil-A does that's unique compared to

24  our competitors, our order points are much

25  further from the pickup window than you're
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 1  used to seeing.  It's usually -- I believe

 2  this one is around the eighth or ninth car if

 3  they were to back out, so that way you have

 4  time for custom orders and preparation.

 5                 There are still times when

 6  somebody may order five milkshakes and three

 7  sandwiches that are custom orders that are

 8  unique.  We would ask them to pull into a

 9  parking spot probably over here near the

10  trash encloser, or this corner.

11                 The operator, when they figure

12  out what that looks like for their business,

13  may demarcate one or two parking spots for

14  that reason.  So yes, they will work through

15  that.

16                 COUNCILOR DAVIDOFF:  So in

17  your other sites you do have some type of

18  signage that tells someone that's the proper

19  place.

20                 MR. GOODSON:  Correct.  Yes,

21  as needed.  Correct.

22                 COUNCILOR DAVIDOFF:  All

23  right.  Thank you.

24                 COUNCILOR CANTOR:  Thank you,

25  Mr. Davidoff.
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 1                 Anyone else?  Ms. Kerrigan.

 2                 COUNCILOR KERRIGAN:  I don't

 3  know who this question would be to, but on

 4  that site there's some beautiful dogwood

 5  trees, I believe.  I live very close.  I go

 6  to BJ's, like, once a week.  So I drive by

 7  the site all the time.  Are those trees being

 8  removed?  You know, they're beautiful.

 9                 MR. SWERLING:  I can flip to

10  the landscape plan to give you the specifies.

11  And the demolition plan identifies which

12  trees require removal, versus staying.  But

13  there was only a couple out right near where

14  the patio is going and the building itself,

15  for that matter, that are being displaced by

16  the building.

17                 COUNCILOR KERRIGAN:  Displaced?

18                 MR. SWERLING:  The rest of

19  them are remaining along the frontage there.

20                 COUNCILOR KERRIGAN:  So where

21  we say displaced, are we saying --

22                 MR. SWERLING:  Removed.

23  Removed.

24                 COUNCILOR KERRIGAN:  Can we

25  save them?  These are young trees.
�                                              55


 1                 MR. SWERLING:  I mean, maybe

 2  we could reuse them elsewhere in the site.

 3                 COUNCILOR KERRIGAN:  I'll take

 4  them in my backyard.

 5                 MR. O'BRIEN:  No.

 6                 COUNCILOR CANTOR:  I don't

 7  believe you can do that.  You won't be on the

 8  Council anymore.

 9                 Mr. Wenograd?

10                 COUNCILOR WENOGRAD:  I can't

11  find it in our documents.  The existing pad,

12  the authorization of the size, I thought the

13  existing approval had been for a slightly

14  smaller restaurant.  But I'm not finding it.

15                 I know the size of this one

16  and I know that we were -- it might be

17  because of the drive-through anticipating

18  greater traffic than had originally been

19  approved.  But do we have the information as

20  to what the currently approved space is?

21                 MS. HAYS:  Does anyone have,

22  like, a magnifying glass?  They get so small.

23                 COUNCILOR WENOGRAD:  My memory

24  is that it was a smaller approved, but I

25  can't find it.
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 1                 MS. HAYS:  I think our traffic

 2  report, it's in our traffic report and it is

 3  just a little bit smaller.  4300 when Aldi

 4  came in, yeah.

 5                 COUNCILOR WENOGRAD:  Right.

 6  So the current approval is for 4300?

 7                 MS. HAYS:  And we're going for

 8  4773, I believe is what we are.

 9                 COUNCILOR WENOGRAD:  So it is

10  an increase.  I think the Town, we made that

11  it was actually a smaller restaurant.

12                 MS. HAYS:  Yeah, I think you

13  thought it was about 5,000.

14                 COUNCILOR WENOGRAD:  Okay.

15                 COUNCILOR CANTOR:  We'll

16  continue with the presentation.

17                 MR. ADAMS:  Good evening.  For

18  the record my name is Jason Adams.  I'm a

19  traffic engineer with McMahon Associates in

20  Boston.

21                 We completed a traffic impact

22  study as part of this project to review the

23  expected traffic impacts once the project is

24  in place.  The study focused on the Friday

25  afternoon, 4 to 6 p.m. peak period, and the
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 1  Saturday midday 11 a.m. to 2 p.m. peak period

 2  when the combination of traffic expected to

 3  be generated by the project and traffic

 4  already on the roadway and in the plaza would

 5  be the greatest.

 6                 What our traffic study found

 7  was that the project would be expected to

 8  have a minimal traffic impact at the

 9  signalized intersection of New Park Avenue

10  and the plaza site driveway.  And as we took

11  a look at some of the internal intersections

12  into the plaza, we've actually gone ahead and

13  worked with the Town to design some

14  mitigation.  They both improve the existing

15  operations as well as offset some of the

16  impacts that we saw the project creating.

17  Not to get into too much detail, but we have

18  an internal T-intersection here as you

19  approach from New Park Avenue.

20                 We've separated out the

21  right-turn lane a little bit to put that

22  under yield control and give it its own lane,

23  so that right now that lane has to stop as it

24  approaches into the plaza.  So what we'll add

25  to the progression -- so we can improve the
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 1  progression of vehicles into the plaza and

 2  reduce the potential for the queue to spill

 3  back towards the traffic signal.

 4                 So we feel we've made a pretty

 5  significant impact, or improvement here as we

 6  turn around and follow the internal

 7  circulation roadway towards where our site

 8  will be.  We've also tightened up the

 9  existing intersection out there.  It's a

10  little bit of just an open space right now.

11                 So we've added stop control at

12  each of the three approaches to try to give a

13  uniform traffic control to all of the

14  vehicles that enter into this intersection.

15  We've separated out vehicles turning to go

16  into the BJ's area and BJ's Gas as well as

17  vehicles turning into access the Aldi's and

18  the Chick-fil-A here.

19                 We've tightened this

20  intersection up to give vehicles better

21  sightlines so they can understand a little

22  bit more of how traffic is supposed to flow.

23  We've also added some delineation for the bus

24  stop that exists there today.

25                 So these improvements have
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 1  been, you know, reviewed with the Town and

 2  we've gone through a couple different

 3  iterations to arrive at our present plan

 4  here.  We feel that with these improvements

 5  in place that the traffic around the site,

 6  the intersections internal to the plaza, as

 7  well as back down to New Park Avenue would

 8  operate at a safe and efficient way with the

 9  Chick-fil-A project in place.

10                 And the traffic impact study

11  has been reviewed by the Town.  We've gone

12  back and forth a little bit.  They've asked

13  some questions and we've provided some

14  additional information.  It's our

15  understanding that the Town is in general

16  agreement with both the methodology and

17  conclusions of the study.

18                 So that's kind of a brief

19  overview of traffic, and I'm happy to answer

20  any specific questions that people might

21  have.

22                 COUNCILOR CANTOR:  Thank you.

23                 Mrs. Hall?

24                 COUNCILOR HALL:  This is a

25  traffic question, but it may also be for
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 1  Scott or Devon.

 2                 Assuming this work is to be

 3  approved, has Chick-fil-A experienced any

 4  of -- that while this is new and everybody is

 5  excited and you get a whole lot of -- I think

 6  of the Krispy Kreme, you know, craziness.

 7  And when that does happen, assuming it does

 8  happen, what does the company do to address

 9  that hopefully temporary traffic problem?

10                 MR. GOODSON:  Yes, with our

11  first few restaurants in New England we

12  definitely did see that because people were

13  driving from hours away to go visit a

14  restaurant since they hadn't had Chick-fil-A

15  in years, or since they've been traveling or

16  things of that nature.  So what we've done is

17  we've hired off-duty traffic detail to help

18  with traffic.

19                 As we've opened more

20  restaurants that has become less of an issue.

21  There usually is still an initial rush at the

22  grand opening and then we see that there is a

23  decrease.  It just is an initial phase, but

24  we've hired off-duty traffic detail as

25  needed.  Often we have team members in the
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 1  parking lot helping direct traffic internally

 2  within circulation as needed.

 3                 We definitely want to partner

 4  with the community on that, and not just

 5  leave it and let it be an issue.  So every

 6  site is unique.  So we will work with you on

 7  that for sure around the grand opening

 8  period.

 9                 DEVON SCANLON:  Let me just

10  add to that.  Devon Scanlon, from Brookfield

11  again.  They, Chick-fil-A provides support of

12  experienced team members.  So what they do is

13  they bring in store operations managers and

14  then they supply you with up to 30 to 50

15  members who are training from other stores

16  across the country.

17                 So we don't just throw our

18  teams in that don't know anything.  So

19  they're operating the store for you for the

20  first two to four weeks depending on how long

21  your grand opening period is.  So at my store

22  I had trainers in my store from other stores

23  for a month before they kind of just let us

24  free.

25                 So that really helps with the
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 1  speed of service and getting through those

 2  lines and working through those lines.  So

 3  you have an experienced team come in so

 4  you're just not left, you know, just to crash

 5  and burn.  So --

 6                 COUNCILOR HALL:  And did you

 7  experience any of those problems when you

 8  first started in terms of traffic?

 9                 DEVON SCANLON:  Yes, we did.

10  To be honest with you, I think it was the

11  sixth largest opening Chick-fil-A had that

12  here up to that point, and then they opened

13  some of the metropolitan areas.  So

14  Brookfield was a very -- so we did $40,000 in

15  one day, which is not what we normally do.

16                 So I would say our grand

17  opening time period was really just for the

18  first two weeks, we saw that, but we hired

19  additional support and cops and the police

20  force and then we just -- we actually brought

21  in more trainers.  We didn't expect to open

22  that high in Brookfield.  So, yeah.

23                 COUNCILOR HALL:  I guess my

24  concern is just, you know, wanting to make

25  sure we have the safety in place before it
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 1  became a problem.

 2                 DEVON SCANLON:  I think

 3  they've learned a lot from our openings, to

 4  be honest with you.  Scott, you probably

 5  would --

 6                 MR. GOODSON:  The one thing I

 7  would say, Devon's store was the first in

 8  Connecticut.  Since then we've got

 9  Wallingford that's nearby.  We've got Enfield

10  that's open.  Danbury Fair Mall has opened

11  since then as well.  So it's a much different

12  landscape than what it was at that point, but

13  we will definitely work to make sure that the

14  site continues to function.

15                 MS. HAYS:  I mean, I think --

16  and to sort of get to the meat of the matter

17  and to get it on the record, we would agree

18  to a condition or however you wanted to do

19  it, that we would sit down and we would meet

20  with the police department and town staff to

21  figure out what would be appropriate coverage

22  for the opening, because they are a big deal

23  and people camp out.  So --

24                 COUNCILOR KERRIGAN:  For how

25  long?
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 1                 SUSAN HAYES:  Overnight, just

 2  overnight.  The first hundred people into the

 3  store get a year's worth of -- like a meal a

 4  week for a year from Chick-fil-A.  So there's

 5  a culture out there.  It's very interesting.

 6                 COUNCILOR CANTOR:  So we do

 7  need to sort of get to the TPZ question, and

 8  I want to actually call on our town staff to

 9  talk about -- I think Todd was at the

10  meeting.  Mr. Dumais was at the meeting.  So

11  if you could talk about what happened and

12  why?

13                 SUSAN HAYES:  I was going to

14  get to that elephant in the room.

15                 COUNCILOR CANTOR:  Okay.  But

16  actually before we get to that, does anybody

17  else have questions?

18                 COUNCILOR WENOGRAD:  In the

19  traffic analysis, one of -- and I do shop in

20  that area frequently and it's been getting --

21  seems to be getting worse, especially the

22  northbound lane, pulling out of that lot,

23  taking a left and now.  We're at it with the

24  Cumberland Farms coming aboard on that

25  corner.
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 1                 There's a lot going on right

 2  there.  And I did notice in your midday peak

 3  summary that particular turn going from a D

 4  rating, to an E rating.

 5                 MR. ADAMS:  Right.  So you're

 6  talking about at the signal the left turn

 7  coming into the plaza.

 8                 COUNCILOR WENOGRAD:  Coming

 9  out, taking a left turn.  And there were a

10  few other, you know, one grade drops, but

11  that was the most significant.  It's

12  currently a D, so it's not like in a great

13  path even currently.  But dropping that down

14  to an E was of some concern.

15                 I assume that was done prior

16  to some of the staff -- I know that since

17  then there's been a lot of continuing

18  discussion of this.

19                 MR. ADAMS:  Correct, so we

20  submitted a traffic impact study.  And of

21  course for something like that if we did want

22  to try to mitigate that you could look at

23  optimizing traffic signal timings.  And what

24  we understand is that the Town is likely to

25  undertake that as a project outside of the
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 1  Chick-fil-A project where they would look

 2  at -- looking to optimize the traffic signal

 3  timings at that intersection.

 4                 So it was our understanding

 5  that the Town was -- the town staff was okay

 6  with the impacts that we were showing to that

 7  intersection knowing that in the future that

 8  they may come through and optimize that

 9  traffic signal timing.

10                 COUNCILOR WENOGRAD:  And I

11  found myself in the summary, because many

12  other --

13                 MR. ADAMS:  It's easier,

14  right.

15                 COUNCILOR WENOGRAD:  -- the

16  volume to capacity ratio, I assume that's

17  sort of a measure of street capacity?

18                 MR. ADAMS:  Correct.

19                 COUNCILOR WENOGRAD:  And I

20  noticed that we're getting to 88 percent, and

21  86 percent in the other direction.  As an

22  expert in the field, I mean, what are we

23  talking about when we start getting into that

24  kind of levels?

25                 MR. ADAMS:  So theoretically
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 1  when the volume to capacity ratio is at one,

 2  that means that your volume is exactly what

 3  the capacity of the roadway is, and therefore

 4  the roadway wouldn't be able to process any

 5  additional vehicles.

 6                 At signalized intersections

 7  such as this you'll often see a volume to

 8  capacity ratio that is .88, .92, .94,

 9  something like that.  Just what that

10  indicates is that there is still enough

11  capacity to process the vehicles.  So you

12  know, in an ideal world you might have a

13  lower volume capacity ratio, but that's

14  pretty typical of a signalized intersection

15  such as this, something in that .86, .88

16  ratio.

17                 COUNCILOR WENOGRAD:  And in

18  terms of the -- back to the internal traffic,

19  do we have estimates from -- do you have

20  estimates you can supply as to how long the

21  waits are?  And I see we have charts about

22  the length of the queue.

23                 MR. ADAMS:  The length of the,

24  like, the number of vehicles?

25                 COUNCILOR WENOGRAD:  Cars,
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 1  yeah.  But does the model -- what's your

 2  turnover in terms of how long those waits are

 3  and what happens if there is overflow?

 4                 MR. ADAMS:  So chick-fil-A has

 5  conducted some studies of existing sites in

 6  New England typical -- or similar to this

 7  where you have a pad site within a plaza.

 8  And what they did is they counted

 9  drive-through queues that were actually there

10  at their sites.  They found a maximum queue

11  of 15 vehicles in all of the data they

12  collected.

13                 Right now we have the capacity

14  to house 21 vehicles, so we do feel like

15  there's a surplus there today.  I don't know

16  if there's a specific time for processing the

17  vehicles, but either way we do feel like

18  there's an ample capacity here based on

19  everything that we've seen.

20                 And of course, Chick-fil-A

21  wants to be able to service their customers

22  appropriately, so you know this isn't just a

23  guess at what's going to be out there.

24  They're certainly trying to make sure that

25  everybody that wants to use the drive-through
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 1  is going to get processed in an efficient

 2  manner.

 3                 COUNCILOR WENOGRAD:  Okay.

 4  Thank you.

 5                 COUNCILOR CANTOR:  Thank you,

 6  Mr. Wenograd.  Anyone else?  Okay.  Thank

 7  you.

 8                 So maybe Mr. Dumais can come

 9  up and talk about this?

10                 MR. DUMAIS:  For the record,

11  Todd Dumais, Town Planner.

12                 Deputy Mayor, I believe you

13  asked the question regarding the TPZ's

14  referral.  Remember this SDD goes on referral

15  to the Planning and Zoning Commission for a

16  finding of consistency with a plan of

17  conservation and development.

18                 The first agenda that this

19  appeared on, one of the regular meetings

20  there was a lack of quorum, so we didn't hear

21  it.  We almost had that happen a second time.

22  So what you have before you is a negative

23  recommendation for approval on this

24  application by a vote of one to two.

25                 We only had three members of
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 1  the Planning and Zoning Commission.  One had

 2  no problems with this application.  The other

 3  two felt that -- and there was a, you know, a

 4  direct quote, they were fine with all aspects

 5  except the drive-through.

 6                 We had a discussion during the

 7  referral process.  It's myself as the Town

 8  Planner presenting the application to the

 9  Planning and Zoning Commission.  The

10  applicant does not have an opportunity to

11  present or speak to the application, or to

12  the Planning and Zoning Commission.

13                 I pointed out to the Planning

14  and Zoning Commission that drive-throughs are

15  a permitted use as of right in the district

16  and could be built directly across the street

17  with no controls at all.  But they felt that

18  the corridor could be better than allowing

19  drive-throughs, and they suggested that the

20  Council, you know, change our zoning to not

21  permit drive-throughs at all -- and one place

22  where we have them for restaurants.

23                 COUNCILOR CANTOR:  Okay.

24  Thank you.  I did talk to Mr. Ahern who is

25  now the chair of TPZ, because we don't like
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 1  to go against them, and we really do value

 2  their opinion.  And he said that it was

 3  actually they had more of an issue with the

 4  Cumberland Farms than they did with this

 5  because of the auto centric nature of the

 6  street front.

 7                 And that this, they would

 8  completely understand if we approve this

 9  because as, if everything else was

10  acceptable, that the issue with the

11  drive-through, they actually felt was they

12  understood that this could be -- this was as

13  right, and that fit in that particular

14  quadrant of BJ's, you know, BJ's, Home Depot,

15  Aldi's.  That you would not be on foot, that

16  you would have a car when you got your

17  trashcan, or you wood or your case of

18  whatever.

19                 So anyway, so that was the

20  discussion.  And I just wanted to make sure

21  that people understood that, because it's not

22  something we take lightly to override, or go

23  in conflict with the TPZ.

24                 With that said, we do know

25  that we require a super majority to approve
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 1  the application because of that negative

 2  vote, even if was a very small vote, which is

 3  unfortunate.  And one of the appointments

 4  today is going to hopefully help fix that.

 5                 So any other comments?  Yes,

 6  Mr. Barnes?

 7                 COUNCILOR BARNES:  Mr. Dumais,

 8  I have a question for you.  Looking at the

 9  denial of the application, but from the TPZ.

10  I don't know if you have a copy in front of

11  you, or you know what it says, but I'll just

12  read.

13                 The first point is that the

14  drive-up window counter service at

15  restaurants, they found it to be incompatible

16  with transit oriented development principles.

17  And I was wondering if you could just comment

18  on that?

19                 I mean, I've heard some people

20  say that they're not thrilled with the kind

21  of the drive-through, although looking at the

22  design it looks like it doesn't impact the

23  pedestrian's, you know, streetscape.  And so

24  it shouldn't impact, you know, the TOD.  But

25  if you could just explain what that comment
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 1  means?

 2                 MR. DUMAIS:  Sure.  I think

 3  that comment was a high-level statement about

 4  transit oriented development increasing

 5  density near transit nodes, this case, the

 6  Fastrak.  And specifically there's kind of

 7  some general opposition to drive-throughs

 8  with respect to use, is drive-throughs

 9  typically -- and this is not the example --

10  introduce additional curb cuts and potential

11  conflicts between motorists, pedestrians or

12  cyclists.

13                 In this instance we worked

14  very hard to eliminate that by bringing the

15  building directly connected to the street

16  thereby creating more, you know, traditional

17  development that you would see in a building.

18                 So their comment was, in a

19  broader sense, that drive-throughs are

20  incompatible with that type of mix of use

21  when you're introducing new curb cuts and

22  potential conflicts between motorists and

23  pedestrians.

24                 COUNCILOR BARNES:  So in your

25  opinion, is this proposal that's before us
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 1  tonight consistent with transit oriented

 2  development principles?

 3                 MR. DUMAIS:  In my opinion, in

 4  it's current configuration I believe that it

 5  is.

 6                 And I also -- I made the point

 7  to our Planning and Zoning Commission that I

 8  believe it is consistent with our plan of

 9  conservation and development, because it

10  promotes new urbanism or the principles of

11  smart growth by directly building a building

12  at the street wall, making it fully

13  accessible to pedestrians off of the street,

14  and working to eliminate the adverse impacts

15  of having a drive-through by putting an

16  interior to the site.  And really, you know,

17  making it minimal and truly accessory to the

18  restaurant use that's there.

19                 COUNCILOR BARNES:  Thank you.

20                 COUNCILOR CANTOR:

21                 Mr. Davidoff?

22                 COUNCILOR DAVIDOFF:

23                 Mr. Dumais, the Town of West

24  Hartford has struggled with the issue of

25  drive-throughs in commercial districts and
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 1  other districts for a variety of reasons.  If

 2  one was to examine historically as to when

 3  the drive-through concept was acceptable from

 4  a zoning point of view, how far back would we

 5  have to look at West Hartford?

 6                 MR. DUMAIS:  Sure, Councilor

 7  Davidoff.  We'd have to look back to 1991

 8  with respect to restaurants and

 9  drive-throughs.  There was an ordinance in

10  1991 that was submitted to the Council to

11  request permission to include drive-throughs

12  as an accessory use to restaurants in the IR

13  and IG zones.

14                 We also do have, for the

15  record, drive-through facilities for other

16  uses not restaurants.  So for banks,

17  carwashes and for pharmacies.  I had been

18  asked the question, and I'll pass it out just

19  so it's in the record, to catalog a list of

20  locations of drive-through facilities in, you

21  know, those three categories.

22                 We have over 25 drive-throughs

23  in the town of West Hartford.  I have

24  produced a map with specific locations and a

25  spreadsheet of the actual drive-through
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 1  facility, whether it's a bank -- are as of

 2  right in almost every zone, permitted in all

 3  of our business zones.  Carwashes, which are

 4  permitted by special use permit or as of

 5  right depending on the zone, whether or not

 6  they're a primary use or an accessory use.

 7                 Restaurants are permitted as

 8  of right in our industrial zones, and then

 9  pharmacies are permitted to have a drive

10  through facility as an accessory use through

11  a special use permit.

12                 So I thought that this

13  information was good to have, to know that we

14  do have other restaurant drive-throughs in

15  town in the New Park and New Britain Avenue

16  corridors.  We have four of them, or five

17  depending how you count one of them.  The

18  facility is still there, it's not in

19  operation.  That was the McDonald's that's

20  now the Cora Cora Restaurant in the Shield

21  Street plaza that historically had a

22  drive-through.  The windows are still there

23  but the current restaurant doesn't utilize

24  that as a drive-through.

25                 COUNCILOR DAVIDOFF:  Thank
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 1  you, and I appreciate you presenting us with

 2  the map of locations throughout the town

 3  where the drive-throughs currently exist.  So

 4  1991 would mean that it's about 25 years that

 5  the Town of West Hartford has felt

 6  comfortable with the drive-through concept.

 7                 Was there any discussion or

 8  notes, or anything as to why the TPZ and/or

 9  Council was in favor of allowing

10  drive-throughs in our community?

11                 MR. DUMAIS:  In reviewing the

12  minutes of that meeting -- and I wasn't here

13  in 1991 -- it appeared that the TPZ's

14  referral recommendation felt that the limited

15  scope of locations being restricted to our

16  industrial zones was inappropriate.  You

17  know, the first step towards allowing

18  drive-through facilities and that it provided

19  accessibility to other groups of customers,

20  particularly the elderly or disabled.  And it

21  allowed them the opportunity to, you know,

22  access without having to get out of the

23  vehicle to get into a location.

24                 There was little discussion at

25  the Town Council, reading through the minutes
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 1  at the time.  There were several people who

 2  spoke in favor of drive-throughs, but there

 3  really wasn't any opposition at the time

 4  during that hearing.

 5                 COUNCILOR DAVIDOFF:  So do you

 6  think that in your professional opinion as

 7  our Town Planner, the concept that, and the

 8  arguments in support for the rationale, in

 9  support of drive-throughs is going to be

10  convenient to those who are less mobile,

11  unable to get out of their cars, elderly,

12  those with young children, those who are

13  driving late at night and don't want to get

14  the entire family out of the car?

15                 Do you think those reasons

16  today, that were presented then, are today

17  still seen as valid?

18                 MR. DUMAIS:  They could still

19  be seen as valid reasons.  I think as long as

20  the building and the site is designed to

21  minimize kind of having the drive-through,

22  you know, separating the street pedestrians

23  from the facility and just be completely

24  accessory and kind of hidden from, you know,

25  the street view, I think the uses that you
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 1  just stated could be a beneficial type of

 2  facility for a community.

 3                 COUNCILOR DAVIDOFF:  And I

 4  would presume that the arguments against

 5  drive-throughs would be that it would be

 6  possibly disruptive to neighbors, especially

 7  those in a residential zone that one would

 8  hear maybe possible car honking, or hear car

 9  doors or whatever, a commotion, or I don't

10  know what else you can think of.

11                 But those things really

12  haven't really panned out when one stops to

13  think about a variety of drive-throughs we

14  have with respect to banking facilities or

15  where there's drive-through ATMs and

16  pharmacies.  We just recently approved one on

17  Farmington Avenue that abuts an apartment

18  complex.  The one that's at Bishops Corner

19  abuts some housing.

20                 And believe it or not, Deputy

21  Mayor, the employer that leases the space

22  there in Bishops Corner, Webster bank, we

23  sort of moved that out closer to the

24  Federation housing.

25                 So I think to be consistent
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 1  here in terms of those negatives, I think

 2  we've embraced them.  We've seen how they've

 3  interacted.  I have never in my tenure here

 4  heard of anyone saying that the arguments

 5  against the drive-throughs are causing

 6  detriment to the quality of life in terms of

 7  the noise, the commotion, the vehicle idling.

 8                 And I don't know whether or

 9  not you've heard anything in your office with

10  respect to that.

11                 MR. DUMAIS:  My office hasn't

12  received complaints with respect to

13  drive-throughs.  You know, those typical

14  complaints you hear are the noise, the

15  feedback from the speaker mechanisms, you

16  know, taking orders, those could be loud.

17                 And through the process,

18  wherever it's located, we work on ensuring

19  that all of those issues are hopefully

20  nonissues by making sure they meet all the

21  appropriate ordinances and town standards and

22  don't have that negative impact on adjacent

23  properties.

24                 COUNCILOR DAVIDOFF:  Well, I

25  truly appreciate your candor and your
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 1  professional opinion with respect to the

 2  issue of drive-throughs from a zoning

 3  perspective.

 4                 COUNCILOR CANTOR:  Thank you,

 5  Mr. Davidoff.  Mr. Frankel?

 6                 MR. FRANKEL:  Just one

 7  question following along a bit about the

 8  discussion around the New Park Road, and

 9  there's been discussion of a road diet or

10  some other looking at the way the traffic

11  flows through that part of town.

12                 How did that broad discussion

13  play into, you know, this specific plan,

14  which I know might be ahead of that?  But how

15  are things interacting?

16                 MR. DUMAIS:  Sure, I would

17  think this application is clearly ahead of

18  that process.  Our New Park Avenue corridor

19  study is two months in.  We had a public

20  design share about a month ago, three weeks

21  ago.

22                 And it's really to get

23  feedback of what the community wants, what

24  the neighborhood wants to see in the new

25  vision for New Park Avenue.  So currently
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 1  we're looking at complete street

 2  improvements, making ways to enhance the

 3  pedestrian and bicyclist connectivity into

 4  the neighborhoods, into our commercial

 5  properties, and specifically to Fastrack

 6  stations.

 7                 This application, it provided

 8  additional pedestrian connectivity, you know,

 9  directly to a restaurant facility to our

10  sidewalk system.  More broadly, part of that

11  study will also look at land uses and looking

12  at possible changes to zoning to further

13  enhance transit supportive uses.  So you

14  know, we're very early on in that study.

15                 What we do know is that the

16  corridor, you know, there's not a

17  one-size-fits-all approach from New Britain

18  Avenue up to the Hartford City line.  You

19  know, it really has kind of a distinctive,

20  you know, three-part characteristics.

21                 This center section from

22  Talcott up to Flatbush is really defined by

23  the large parcels, the big-box commercial

24  uses, or the large-scale manufacturing

25  facilities that we have there.  So even
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 1  within the corridor this part of the corridor

 2  is different than, you know, at the north end

 3  and at the south end towards Elmwood.

 4                 COUNCILOR CANTOR:  Thank you,

 5  Mr. Frankel.

 6                 Ms. Kerrigan?

 7                 COUNCILOR KERRIGAN:  Thank

 8  you.  I forget to say thank you.  And I

 9  apologize if I'm a little thick with this.

10  I'm trying to understand the two individuals

11  that voted it down was because of the

12  drive-through, specifically.  Did they look

13  at this particular location when they made

14  that decision?

15                 MR. DUMAIS:  Yes, they did.

16  They looked at the same, just about the same

17  set, or you know, one iteration earlier set

18  of plans that you're looking at, but it had

19  the same location.

20                 COUNCILOR KERRIGAN:  Did they

21  actually go there?  Did they see pedestrians

22  walking down there?

23                 MR. DUMAIS:  I can't speak for

24  them.  One of them lived in the neighborhood,

25  so he's very familiar with the site.  But I
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 1  can't speak to their experience, you know,

 2  going to the site.

 3                 COUNCILOR KERRIGAN:  Someone

 4  is walking out of Raymour & Flanagan with a

 5  couch, but from your opinion -- I mean, I

 6  just find it somewhat -- sorry.

 7                 From your opinion you have no

 8  problem with the drive-through there?

 9                 MR. DUMAIS:  As our staff

10  comments indicate, you know, I think they've

11  addressed all of our concerns and comments.

12  Particularly I had some substantial concerns

13  with the first version of this that came in,

14  but through the design review process and our

15  design review committee, you know, I feel

16  that the design and location are appropriate

17  for at least the Council to make a

18  consideration, you know, pending public

19  comment and feedback.

20                 COUNCILOR KERRIGAN:  Thank

21  you.

22                 COUNCILOR CANTOR:  Thank you.

23                 Ms. Hall?

24                 COUNCILOR HALL:  Thank you.  I

25  think Mrs. Kerrigan kind of addressed what I
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 1  was going to say.  And I reviewed all the

 2  CROG's fact sheets on transit oriented

 3  development just to try to figure out what it

 4  was that was bothering them.

 5                 And I am hard-pressed to look

 6  at this as a pedestrian heavy area.  And

 7  would you agree that this is not going to be

 8  a place where you're going to see a lot of

 9  pedestrians walking up and down?

10                 MR. DUMAIS:  Currently.  But

11  in the future, who knows?  I mean, with the

12  success of the Fastrack and other uses coming

13  in, you know, we could see a significant --

14  more amount of pedestrian traffic in the

15  neighborhood.

16                 Certainly, we can make the

17  existing pedestrian realm much better than it

18  is today.  It's not a pleasant place to walk

19  today and I think it could be only improved

20  going into the future.

21                 COUNCILOR CANTOR:  Thank you,

22  Mrs. Hall.

23                 Mr. Wenograd?

24                 COUNCILOR WENOGRAD:  Thank

25  you.  And I'm going to say up front, clearly
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 1  in going back to the correspondence your

 2  office has made this a much better proposal

 3  than it was originally, and I really

 4  appreciate the sort of depth of the comments

 5  as we've gone back over the last few months.

 6  You guys put him through the ringer, and I

 7  appreciate that, really standing up for the

 8  Town.

 9                 I do still have some concerns

10  on -- somewhat to the TPZ about the

11  drive-through.  And you know, we all know

12  what that strip looks like now.  And I think

13  we've all shared hopes for it to get better,

14  both with, certainly the bus line, with the

15  new housing coming in down the block, with

16  other plans.

17                 And I want to make sure that

18  this development is actually moving towards

19  that ultimate goal.  We want it to be

20  certainly more bike friendly, hopefully more

21  pedestrian, hopefully getting people, you

22  know, using and taking advantage of the

23  transit.

24                 We have a train station coming

25  there, and certainly with the Cumberland
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 1  Farms, felt opposed to that and I think

 2  that's fairly shared.  That really wasn't the

 3  kind of development that we were hoping for.

 4  And I'm saying this is, again, a fast food

 5  drive-through feels like the sort of

 6  development that also wouldn't be consistent

 7  with the vision for that street.

 8                 One concern I have, you

 9  mentioned that as of right they can go across

10  the street.  But one thing about fast food

11  restaurants is that they tend to cluster.  So

12  is there, you know, except in this one, you

13  know, with the amount of control we do have

14  over it we can, you know, sort of mitigate

15  any harm that might be caused by having a

16  drive-through.

17                 But if one were to open up

18  across the street, the traffic of the

19  increased traffic of a popular fast food

20  drive-through, is that a concern that we

21  would, again open it up to become, you know,

22  similar to what it looks like across the

23  bridge on Flatbush where we have three or

24  four fast food restaurants that have, again

25  kind of gotten their synergy together?
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 1                 MR. DUMAIS:  You know, that's

 2  kind of a market question.  Since 1991 we've

 3  had, with exception of the pending

 4  application before you, we have a Dunkin'

 5  Donuts on New Park Avenue.  And that's about

 6  it in terms of a drive-through facility.

 7                 We have, you know, two or

 8  three others down on New Britain Avenue.  So

 9  that could happen, but I don't want to

10  predict the market and guess at what a

11  developer or a fast food chain or other

12  restaurant might find desirable in the

13  corridor.  That's kind of a tough question to

14  answer.

15                 COUNCILOR WENOGRAD:  And I'll

16  just -- in looking at your list, and I

17  appreciate it.  I mean, I don't think banks

18  really count in terms -- I mean, I understand

19  that they're important to have in terms of

20  the impact into traffic demands and

21  everything else of the drive-through.

22                 I was surprised.  And I assume

23  with traffic studies the coffee places

24  probably have less impact than a full-service

25  restaurant.  I don't know if that -- I doubt
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 1  you have 15 cars in line at Dunkin' Donuts.

 2  If they do, they go pretty fast for the

 3  coffee.

 4                 MR. DUMAIS:  It depends on the

 5  facility and the location.  I've seen coffee

 6  places that have significantly more

 7  drive-through traffic than any drive-through

 8  restaurant I've ever seen.  But I would leave

 9  that to our traffic expert or our Town

10  Engineer to comment on.

11                 COUNCILOR WENOGRAD:  Okay.

12  And I think that's it.  Thank you.

13                 COUNCILOR CANTOR:  Thank you.

14                 Mr. Barnes?

15                 COUNCILOR BARNES:  Thank you.

16  I'll keep it brief.  I just want to mention

17  for the record as we're sitting here I'm

18  receiving e-mails from a town resident that

19  couldn't be here tonight -- or her husband is

20  not feeling well.

21                 And so she just wanted, or

22  shared with me that she thinks she has some

23  traffic concerns down on New Park Road.  And

24  she also wants it to be moving in the

25  direction on being pedestrian friendly.  So I
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 1  wanted to say that.

 2                 But looking at this, I mean, I

 3  really think the way it's designed with the

 4  drive-through in the back, you know, actually

 5  makes it more pedestrian friendly, encourages

 6  people to be on that streetscape, people

 7  eating right up towards the street and

 8  hopefully that's kind of a model that we'll

 9  see going forward as this corridor develops.

10  You know, this could be the beginning of that

11  type of positive development.

12                 So there are people that have

13  raised concerns about drive-throughs and the

14  traffic and the curb cuts, as you mentioned.

15  So those folks are out there.  Hopefully once

16  if the application is approved they'll find

17  that it's an improvement to that area.

18                 Thank you.

19                 COUNCILOR CANTOR:  Thank you,

20  Mr. Barnes.  I think that was a good point.

21                 COUNCILOR BARNES:  Thank you.

22                 COUNCILOR CANTOR:  So I would

23  like to go to public comment, if there is

24  anybody that's signed up for this public

25  hearing.
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 1                 MR. O'BRIEN:  No one has

 2  signed up.

 3                 COUNCILOR CANTOR:  Okay.  Is

 4  there anybody that would like to speak to

 5  this public hearing that did not sign up to

 6  speak?

 7                 (No response.)

 8                 COUNCILOR CANTOR:  Okay.

 9  Anything else from --

10                 COUNCILOR WENOGRAD:  I do have

11  one.

12                 COUNCILOR CANTOR:  Yes, Mr.

13  Wenograd?

14                 COUNCILOR WENOGRAD:  In doing

15  some research on the company, I noticed the

16  inflatable cow on the roof of many openings.

17  So I have a question for our staff generally

18  whether or not the eat no chicken -- eat more

19  beef --

20                 SUSAN HAYES:  No, eat more

21  chicken.

22                 COUNCILOR WENOGRAD:  Whether

23  that would be an approved use, whether we

24  could expect to see the inflatable --

25                 SUSAN HAYES:  We won't be
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 1  having an inflatable cow on the top of the

 2  building.

 3                 COUNCILOR WENOGRAD:  Okay.

 4  Thank you.  It would be fun to add that into

 5  a rule for the specs, but we don't have to.

 6  I'll take your word for it.

 7                 COUNCILOR CANTOR:  Thank you,

 8  Mr. Wenograd.  Ms. Kerrigan?

 9                 COUNCILOR KERRIGAN:  So Chuck,

10  when you did your outreach I assume you spoke

11  to them about it being a drive-through?

12                 MR. COURSEY:  For the record,

13  Chuck Coursey, 21 Walbridge.  For people that

14  I did talk to, yes, I showed actually this

15  exact site plan.

16                 COUNCILOR KERRIGAN:  And did

17  you hear any concerns?  Did anyone say that

18  they didn't want a drive through?

19                 MR. COURSEY:  No.  Again, I do

20  not want -- my job is not to go out there and

21  find people to support it.  There may be

22  people out there in my universe of outreach,

23  but that concern was not brought up.

24                 COUNCILOR KERRIGAN:  Thank

25  you.
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 1                 COUNCILOR CANTOR:  Thank you.

 2  Anyone else?  Okay.

 3                 Attorney Hayes, do you have

 4  anything further?

 5                 SUSAN HAYES:  Other than to

 6  say that I'm going to hire Todd because he

 7  did a better job than I would have done, but

 8  he covered every point that I was going to

 9  cover.

10                 The only other thing I would

11  like to just bring up for the record is that

12  we did get a positive recommendation from

13  DRAC.  And they were very appreciative of the

14  redesign of the building and the

15  drive-through and were especially

16  appreciative of how it fit into the site.

17                 If you have any other

18  questions, we're happy to answer any other

19  questions you might have.  Otherwise

20  everything I think is in the record, the

21  notice.  The affidavit has been filed.  You

22  know, all the materials have been submitted.

23  The town staff, both engineering and planning

24  have no further comments on the application.

25                 And our justification for why
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 1  we think we should get approval for this is

 2  also included within those materials.  So I

 3  won't read that to you.  We just want to say,

 4  thank you for your time and we hope that you

 5  agree with us that this is going to be a

 6  great use for this site, and quite frankly a

 7  great use for this neighborhood.

 8                 Thank you.

 9                 COUNCILOR CANTOR:  Thank you,

10  Attorney Hays.  And we already did read into

11  the record the April 12th Council meeting TPZ

12  letter not recommending approval, DRAC letter

13  recommending approval, and the CROG letter

14  finding no apparent conflict.  So just to

15  reiterate, that was already read into the

16  record.  Thank you.

17                 So on that note I will close

18  the public hearing.

19                 (Whereupon, the above

20  proceedings were concluded at 8:08 p.m.)

21

22

23

24

25
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 1                   CERTIFICATE

 2
                   I hereby certify that the
 3  foregoing 94 pages are a complete and
    accurate computer-aided transcription of my
 4  original verbatim notes taken of the Public
    Hearing in RE:  APPLICATION ON BEHALF OF
 5  CHICK-FIL-A INC., PROPOSED LESSEE AND
    INTENDED DEVELOPER, AND ALDI, INC., OWNER 511
 6  NEW PARK AVENUE, TO AMEND SPECIAL DEVELOPMENT
    DISTRICT #94 TO CONSTRUCT A NEW
 7  FREE-STANDING, SINGLE STORY, CHICK-FIL-A WITH
    DRIVE-THRU AND OUTDOOR DINING TO THE
 8  NORTHEAST OF THE ALDI STORE; ADDITIONAL
    MODIFICATIONS TO THE SITE LAYOUT, INCLUDING
 9  PARKING, LANDSCAPING, LIGHTING AND SIGNAGE
    ARE PROPOSED, held before the West Hartford
10  Town Council, at Town Hall, 50 South Main
    Street, Room 314, West Hartford, Connecticut,
11  on May 10, 2016.

12

13                 ____________________________

14                 Robert G. Dixon, CVR-M 857
                   Notary Public
15                 BCT Reporting, LLC
                   PO Box 1774
16                 Bristol, Connecticut  06011

17

18       My Commission Expires:  6/30/2020

19
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 2
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 5                Legislative Chambers
  


 6
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 8   Inc., Proposed Lessee and Intended Developer,
  


 9   and Aldi, Inc., Owner 511 New Park Avenue, to
  


10     Amend Special Development District #94 to
  


11   Construct a New Free-standing, Single Story,
  


12      Chick-fil-A with Drive-thru and Outdoor
  


13    Dining to the Northeast of the Aldi Store;
  


14   Additional Modifications to the Site Layout,
  


15   Including Parking, Landscaping, Lighting and
  


16               Signage Are Proposed.
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 1                  COUNCILOR CANTOR:  I'm going
  


 2   to call the public hearing to order.  This is
  


 3   an Application On Behalf of Chick-fil-A Inc,
  


 4   Proposed Lessee and Intended Developer, Aldi,
  


 5   Inc, Owner of 511 New Park Avenue, to Amend a
  


 6   Special Development District #94 to Construct
  


 7   a New Free-standing, Single Story,
  


 8   Chick-fil-a Restaurant with Drive-Through and
  


 9   Outdoor Dining to the Northeast of the Aldi
  


10   Store; Additional Modifications to the Site
  


11   Layout, Including Parking, Landscaping,
  


12   Lighting and Signage Are Proposed.
  


13                  Rollcall, Ms. Labrot?
  


14                  MS. LABROT:  Mr. Barnes?
  


15                  COUNCILOR BARNES:  Present.
  


16                  MS. LABROT:  Ms. Cantor?
  


17                  COUNCILOR CANTOR:  Here.
  


18                  MS. LABROT:  Ms. Caspersen?
  


19                  COUNCILOR CASPERSON:  Here.
  


20                  MS. LABROT:  Mr. Davidoff?
  


21                  COUNCILOR DAVIDOFF:  Here.
  


22                  MS. LABROT:  Ms. Hall?
  


23                  COUNCILOR HALL:  Here.
  


24                  MS. LABROT:  Ms. Kerrigan?
  


25                  COUNCILOR KERRIGAN:  Here.
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 1                  MS. LABROT:  Mr. Frankel in
  


 2   for Mr. Slifka?
  


 3                  MR. FRANKEL:  Here.
  


 4                  MS. LABROT:  Mr. Wenograd?
  


 5                  COUNCILOR WENOGRAD:  Here.
  


 6                  MS. LABROT:  And Mr. Williams?
  


 7                  COUNCILOR WILLIAMS:  Here.
  


 8                  COUNCILOR CANTOR:  Okay.
  


 9   Presentation from the applicant?
  


10                  MS. HAYS:  Good evening,
  


11   Deputy Mayor, members of the Town Council,
  


12   esteemed Town Manager and Corporation
  


13   Counsel.  My name is Susan Hays.  I'm with
  


14   Updike, Kelley and Spellacy, 100 Pearl
  


15   Street, Hartford, Connecticut, also a
  


16   resident of West Hartford living at 104
  


17   Oakwood Avenue, just down the street -- I
  


18   seem to be just down the street from all my
  


19   applications, but just down the street from
  


20   what hopefully soon will be a new Chick-fil-A
  


21   here in the town of West Hartford.
  


22                  What I'm going to do is give
  


23   you just a very brief introduction to the
  


24   site in the application, and then we'll have
  


25   the presentation from the experts who will
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 1   delve into more details on the site and the,
  


 2   you know, building and traffic and all that
  


 3   type of stuff.
  


 4                  And then what I'd like is,
  


 5   when they're done, is to get back up myself
  


 6   and maybe go through some of the more boring
  


 7   stuff just to make sure we have everything
  


 8   that we need on the record.  And then when
  


 9   I'm done we'll be available to answer
  


10   questions.
  


11                  We're available to answer
  


12   questions during the presentation if the
  


13   Councilmembers, you know, feel a burning
  


14   desire or a need to, you know, get something
  


15   clarified as we're talking, and obviously
  


16   when we're done we're happy to answer
  


17   questions.
  


18                  As mentioned, the proposed
  


19   development is located at what's called 511
  


20   New Park Avenue, which is just to the north
  


21   of the Aldi's.  If some of you -- I think
  


22   some of you, looking at the pictures up
  


23   there, may have actually been on the Council
  


24   when the Aldi's was approved.
  


25                  And if you recall, when the
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 1   Aldi's was approved it was approved with
  


 2   another out building here which was going to
  


 3   be either a restaurant or retail.  And we
  


 4   basically are around the same size -- a
  


 5   little bit larger.  We've rotated the
  


 6   orientation of the building, but we're
  


 7   essentially close to what was proposed in the
  


 8   past.
  


 9                  And I'm not sure that any of
  


10   you were on the Council when the Home Depot
  


11   and the BJ's was approved.  That's quite a
  


12   while.  I know you were around, Ron, and I
  


13   was to, too.
  


14                  But this site basically is a
  


15   condominium, a commercial condominium and
  


16   there are three parcels in the condominium.
  


17   There's the parcel that is the Home Depot,
  


18   there is the parcel that is the BJ's, and
  


19   then this, basically the entire front parcel
  


20   here is owned by Aldi's.
  


21                  And what Chick-fil-A will be
  


22   doing, will be leasing the area where the
  


23   building is going to be located and then
  


24   sharing the parking in the parking lot.  And
  


25   then through the condominium in their direct
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 1   parking lot, sharing the parking in, you
  


 2   know, on the entire site.
  


 3                  One thing to just sort of
  


 4   mention that's -- the text of the application
  


 5   talks about outdoor dining and 22 seats of
  


 6   outdoor dining.  Through the process of
  


 7   review with the town staff on the outdoor
  


 8   dining that has actually been decreased to 18
  


 9   seats.  So I just did want to just highlight
  


10   that to you.
  


11                  So what I would like to do now
  


12   is I'm going to have Chuck Coursey come up
  


13   and talk about the community outreach that
  


14   we've done.  Then I have Scott Goodson who is
  


15   with Chick-fil-A, and he's going to tell you
  


16   a little bit about Chick-fil-A's store
  


17   operations, design of the building, that type
  


18   of thing.
  


19                  Josh Swerling, who is with
  


20   Bohler Engineering, is our engineer.  And
  


21   he'll go through the site design and all of
  


22   that.  Jason Adams is with McMahon Associates
  


23   and he's our traffic engineer, so he will
  


24   talk about that.
  


25                  And then we also have here
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 1   with us tonight Devon Scanlon.  She is not
  


 2   going to be presenting, but she is the
  


 3   operator of the Brookfield Chick-fil-A.  So
  


 4   she is here to, you know, be able to give you
  


 5   on-the-feet information about operations if
  


 6   you have any questions.  And then as I
  


 7   mentioned I'll come back up.
  


 8                  So Chuck?
  


 9                  MR. COURSEY:  Thank you,
  


10   Susie.  For the record, Chuck Coursey 21
  


11   Walbridge road.
  


12                  Madam Deputy Mayor and members
  


13   of the Council, I was contracted to do the
  


14   community outreach for this project and I've
  


15   been here before, before you, so bear with me
  


16   for a second, but it's important for me to
  


17   once again state what community outreach is,
  


18   and what it's not.
  


19                  Community outreach is the
  


20   process of reaching out to folks in the
  


21   community, stakeholders, neighbors,
  


22   residents, business owners in the proximity
  


23   and in the community as a whole who may be
  


24   impacted by potential new development.  It is
  


25   not going out to the community to try to find
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 1   people to cheerlead for a project or support
  


 2   it, although it's always nice when people do
  


 3   support it.
  


 4                  But again, projects are made
  


 5   better when concerns are identified early in
  


 6   the process, questions are identified early
  


 7   in the process so that the developer of the
  


 8   property can then respond to those concerns
  


 9   with changes if necessary to make it a better
  


10   project.
  


11                  I don't like to -- it's not
  


12   productive if we get to a meeting like this
  


13   and the community still has concerns and
  


14   there hasn't been the time and the
  


15   opportunity to make them out.  So I believe
  


16   that extensive, robust community outreach
  


17   makes projects better than it would be had
  


18   there not been any outreach.
  


19                  With this particular project I
  


20   knew when they first contacted me, when
  


21   Chick-fil-A first contacted me that there
  


22   were going to be some community concerns that
  


23   went beyond the typical traffic issues that
  


24   it would fix.  Comments made by a Chick-fil-A
  


25   executive in support of traditional marriage
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 1   a few years back were upsetting to many of
  


 2   us, particularly those in the LGBT community.
  


 3                  I have thought, not knowing
  


 4   the background of those, I felt -- Bobby
  


 5   Kennedy used to have a saying.  He would say,
  


 6   if you have a problem, if there's an issue,
  


 7   you hang a lantern on it.  You don't ignore
  


 8   it.  So I kind of saw this as this was
  


 9   definitely something that was deserving of
  


10   having a lantern on it to meet this issue
  


11   head on.
  


12                  So that's why I suggested to
  


13   Mr. Goodson, who we'll hear from in a few
  


14   minutes, that we reached out to our State
  


15   Senator here in West Hartford, Beth Bye, who
  


16   is a strong leader for our community, and a
  


17   strong leader in the LGBT community.
  


18                  You have all seen -- the
  


19   meeting that we had with Senator Bye was well
  


20   documented in the media.  There was an
  


21   article in the Courant and we-ha.com.  I'm
  


22   not here to make any plugs, but the authors
  


23   are here.  And I do have a copy of those
  


24   articles in your information package.
  


25                  I don't want to speak for
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 1   anyone, but needless to say we did go into
  


 2   the meeting with Senator Bye and she had
  


 3   expressed a concern she had told me, that she
  


 4   had never visited a Chick-fil-A and she
  


 5   really had no intention of doing so.
  


 6                  But again, as you can tell,
  


 7   after reading the article it was a very
  


 8   productive meeting.  She appreciated the
  


 9   outreach.  She had some very supportive of
  


10   things -- or positive things to say about the
  


11   potential for jobs and economic development
  


12   around on New Park.
  


13                  And again, I don't want to
  


14   speak for her.  I think if you read through
  


15   the article you'll get a good tenor for how
  


16   that went.  So that was that one part of the
  


17   outreach that was more, not just the
  


18   neighborhood and the immediate neighborhood,
  


19   but more of the community.
  


20                  As part of our outreach we
  


21   also -- the Town asks developers to reach out
  


22   to property owners within 300 feet of a
  


23   project.  I typically like to walk farther.
  


24   For this project we did go out 500 feet.  The
  


25   Town provided us a list of the property
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 1   owners and their contact information.
  


 2                  As often as is the case, that
  


 3   information isn't always up to date.  There
  


 4   are some holes there.  This was a very -- the
  


 5   area was very diverse.  You had some
  


 6   wonderful neighborhoods, single-family homes
  


 7   just east of Charter Oak School.  And then
  


 8   you had some manufacturing and some
  


 9   businesses and restaurants, so it was a nice
  


10   cross section of businesses.
  


11                  We touched every one of the 82
  


12   neighboring properties around.  We started
  


13   with phonecalls into those.  When we don't
  


14   get any answers from phonecalls we go door to
  


15   door, dropped off an information package at
  


16   almost every house of the 82, and the
  


17   business owners.
  


18                  There's two properties in
  


19   particular, 500 Oakwood Avenue, 20 Jefferson.
  


20   You might know that's where Russell's is.
  


21   And then there's also 485 New Park Avenue.
  


22   There's 12 businesses in there.  Again, I
  


23   went door to door and met with each, whatever
  


24   business owners that were there.  I dropped
  


25   off information for folks that weren't there.
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 1                  And again, you can see from my
  


 2   report there were a lot of dropoffs, a lot of
  


 3   attempts at contact.  Not a lot coming back,
  


 4   but those folks that I did talk to, there
  


 5   were not any immediate concerns.  That's not
  


 6   to say that someone doesn't have any concerns
  


 7   out there, but try as I did to find some
  


 8   concerns and find people that might have had
  


 9   them, I did not find any.
  


10                  I also spent over the course
  


11   of the last -- since December, five months,
  


12   at each of the Elmwood Business Association's
  


13   annual -- or monthly meetings talking about
  


14   the project, being available to answer any
  


15   questions that folks might have.
  


16                  Again, my report is there in
  


17   front of you.  If you have any questions I'd
  


18   be more than happy to answer any questions
  


19   you might have right now.  Or if you want to
  


20   call me back later I'm not going anywhere.
  


21                  COUNCILOR CANTOR:  Are there
  


22   any questions?
  


23                  COUNCILOR HALL:  Thank you,
  


24   Mr. Coursey.  Just one quick question.  Did
  


25   anyone express any concern about the
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 1   drive-through.
  


 2                  MR. COURSEY:  No.
  


 3                  COUNCILOR HALL:  Thank you.
  


 4                  COUNCILOR CANTOR:  Anything
  


 5   else for Mr. Coursey?
  


 6                  Mr. Wenograd?
  


 7                  COUNCILOR WENOGRAD:  Mr.
  


 8   Coursey I noticed in -- I try to avoid
  


 9   Facebook comments on this.  I know that you
  


10   had gotten in touch with people.  So can you
  


11   include in your report your feedback on
  


12   Facebook?  There had been comments.  I think
  


13   you had posted the article, and then you had
  


14   comments on it.
  


15                  MR. COURSEY:  Right.
  


16                  COUNCILOR WENOGRAD:  I know
  


17   there were some people responding on that
  


18   forum as well.  Could you put that on the
  


19   record?
  


20                  MR. COURSEY:  For the record,
  


21   I think there were about four people that I
  


22   actually knew personally that responded to
  


23   some of the comments on Facebook, and I
  


24   actually reached out to them and called them
  


25   to speak about it.
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 1                  And they, I think -- I don't
  


 2   want to pass any judgments about, you know,
  


 3   social media.  This is kind of a new
  


 4   territory for a lot of us and I, you know,
  


 5   sometimes when you have a chance to talk to
  


 6   somebody face to face about a project
  


 7   someone's reaction may be much different than
  


 8   they might have had posting alone.
  


 9                  Again, I don't want to
  


10   characterize it.  I don't want to speak for
  


11   anybody, but I did talk to a number of people
  


12   and after talking with them and kind of
  


13   walking it through, you know, they did have
  


14   questions about some of the social issues
  


15   that had arisen.
  


16                  And I did say to them, look, I
  


17   share those same concerns that you have.
  


18   Give a read through of Kristin or Ryan's
  


19   articles that were out.  And then, you know,
  


20   if you have any other concerns please talk to
  


21   me.  But that was really the crux on social
  


22   media that people I have proactively reached
  


23   out to, friends I know.  I didn't stalk
  


24   people and call up other folks, but people I
  


25   recognized.  I said, look, I wanted you to
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 1   know what the facts were.
  


 2                  And again, people on social
  


 3   media sometimes, you know, sometimes we need
  


 4   to talk face to face more, and electronically
  


 5   a little bit less.  Thank you.
  


 6                  COUNCILOR CANTOR:  Anyone
  


 7   else?
  


 8                  Yes, Mr. Barnes?
  


 9                  COUNCILOR BARNES:  Thank you.
  


10   Good evening, Mr. Coursey.  We received your
  


11   report this evening when we arrived.  It's
  


12   about 20 pages, and so I've just had a chance
  


13   to quickly skim through it.
  


14                  And I figured I would just ask
  


15   you the question, were there any comments
  


16   from any, you know, residents or business
  


17   owners in this neighborhood that were
  


18   negative that are either in this report, or
  


19   that you could share with us?
  


20                  MR. COURSEY:  Not that I
  


21   recall.  Again, there weren't a lot of -- I
  


22   would say this is different than some of the
  


23   other projects where I've worked on, like on
  


24   Steele Road for example, where I probably
  


25   ended up speaking to about 80 percent of the
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 1   people in the neighborhood.
  


 2                  There wasn't a lot of, you
  


 3   know, I tried to make contact with a lot of
  


 4   folks, whether it's leaving messages or
  


 5   leaving flyers on people's doors.  I didn't
  


 6   hear back from them.
  


 7                  But really, I mean the
  


 8   concern -- and this is similar to Minority
  


 9   Leader Hall's question that she asked a
  


10   second ago.  I'm sure there was conversation.
  


11   Well, somebody could have said something
  


12   along the lines of, oh.  You know, a new
  


13   restaurant there, that's probably going to
  


14   bring more traffic, which is a true thing.
  


15                  That probably is the extent
  


16   of -- and again, I don't want to categorize
  


17   this that there isn't any opposition out
  


18   there.  I'm not looking for support or
  


19   opposition.  I'm looking for concerns people
  


20   have that the developer can address to make
  


21   it a better project.  So I'm not keeping
  


22   score on someone that's saying we've got
  


23   these many people against it, or these many
  


24   people in favor.  What can be done to make it
  


25   a better project?
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 1                  COUNCILOR BARNES:  Fair
  


 2   enough.  I mean, I'm just asking what's in
  


 3   your report?  Are there negative comments in
  


 4   the report?
  


 5                  MR. COURSEY:  No.
  


 6                  COUNCILOR BARNES:  Thank you.
  


 7                  COUNCILOR CANTOR:  Thank you,
  


 8   Mr. Barnes.  Anything else?
  


 9                  Okay.  We'll continue with the
  


10   presentation.  Good evening.
  


11                  MR. GOODSON:  Good evening.
  


12   My name is Scott Goodson.  I'm with
  


13   Chick-fil-A and I'm here just to share a
  


14   little bit of the Chick-fil-A story with you.
  


15   Chick-fil-A has, as of this year, 2,000
  


16   restaurants across 42 states, but if that's
  


17   all I told you about Chick-fil-A you really
  


18   wouldn't get the heart of who Chick-fil-A is
  


19   or what Chick-fil-A is about.
  


20                  I want to go back and tell you
  


21   a little bit about our founder Truett Cathy,
  


22   because his spirit is really what embodied
  


23   the Chick-fil-A culture.  Truett was born in
  


24   the Great Depression.  His family moved into
  


25   Atlanta to try and find work.
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 1                  They lived in one of FDR's
  


 2   original housing projects in Atlanta and he
  


 3   actually went around and bought a six pack of
  


 4   Coca-Cola for a quarter and sold each one for
  


 5   a nickel to make a 5-cent profit.  He did
  


 6   that to help support his family at the age of
  


 7   eight years old.
  


 8                  He saved some of that money.
  


 9   He gave some to his family, and what he saved
  


10   he used to go buy a bicycle to get a paper
  


11   route to make a little more money, and he
  


12   literally helped support his family through
  


13   that time.  And so he wasn't very good in
  


14   school.  His grades weren't the best, but he
  


15   was an entrepreneur at heart.
  


16                  As he group up, once he got
  


17   out of high school he went to serve the
  


18   country during World War II.  And at the end
  


19   of the war he came back in 1946, opened his
  


20   first restaurant, the Dwarf Grill just
  


21   outside the Atlanta airport.  Across the
  


22   street was the Ford Motor Company's -- one of
  


23   their plants, served a lot of shift work
  


24   employees.  Delta Airlines, Eastern Airlines
  


25   at the time were also there.
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 1                  And so he served his customers
  


 2   24 hours a day, 6 days a week.  He was closed
  


 3   on Sunday.  To him that was a day of rest and
  


 4   he closed his business from the first week
  


 5   all the way forward.  Every Chick-fil-A is
  


 6   open six days a week to this day.
  


 7                  Truett, during that time built
  


 8   his business over 21 years, but it wasn't an
  


 9   overnight success.  He still had one location
  


10   21 years later.  During that time he created
  


11   a great recipe that's now known as the
  


12   original chicken sandwich, that folks like
  


13   Devon have the opportunity to sell each and
  


14   every day, and serve our community with.
  


15                  But when he got that recipe he
  


16   realized it was a hit.  People loved it, and
  


17   he tried to figure out how to sell it, what
  


18   to do with it.  He was an entrepreneur and
  


19   there was a new mall, the Greenbrier Mall in
  


20   1967 where he got the idea of, what if I can
  


21   sell my sandwiches in the mall?
  


22                  There was no such thing as a
  


23   food court in America.  One hadn't been
  


24   created yet.  So he opened the first
  


25   restaurant that created the first food court
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 1   in America in 1967.  He was ahead of his
  


 2   time.  And so that was the start of
  


 3   Chick-fil-A.
  


 4                  That was the first branded
  


 5   Chick-fil-A.  It got the name because it was
  


 6   chicken.  It was the fillet as you think of a
  


 7   fillet cut of steak, and it was grade-A
  


 8   quality.  And he sort of kept playing around
  


 9   with those concepts, and Chick-fil-A was what
  


10   was created.
  


11                  And through basically the late
  


12   sixties, seventies and early eighties we grew
  


13   to the malling of America.  But once again,
  


14   he was sort of ahead of his time and said,
  


15   you know, the malling of America may not last
  


16   forever, and he was right once again.  And we
  


17   created the first freestanding restaurant in
  


18   1986.
  


19                  Very similar concept to what
  


20   you see today, it's a freestanding
  


21   development.  It had a drive-through lane and
  


22   interior dining room, and that was the first
  


23   freestanding restaurant for Chick-fil-A.
  


24                  Today we build about 95
  


25   restaurants a year, over 90 of those a year
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 1   are freestanding with a drive-through.
  


 2   There's a few urban in-line locations in just
  


 3   Manhattan and things like that, that are a
  


 4   different concept -- but that's what our
  


 5   normal concept is at this point.
  


 6                  But what you're probably
  


 7   asking yourself is, so what makes you
  


 8   different than your competition?  So every
  


 9   one of these companies that's grown has had a
  


10   great founder and had a great legacy.  What
  


11   makes you different?  Well, I'd say it starts
  


12   with our owner operator.
  


13                  So in 1967 Truett decided he
  


14   wasn't going to run that second location in
  


15   the Greenbrier Mall.  He was going to find an
  


16   operator who he trusted in going into a
  


17   business contract with to run that
  


18   opportunity.
  


19                  Devon, when she got her
  


20   opportunity in 2014 to open her first
  


21   restaurant, she went into that exact same
  


22   agreement that the operator did in 1967.  The
  


23   structure of it has not changed.
  


24                  And so what it is, it's about
  


25   empowering a local owner operator to run that
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 1   location.  They get one location.  She didn't
  


 2   get a market.  She didn't southwestern
  


 3   Connecticut to go build as many Chick-fil-A's
  


 4   as she could.  She got an individual location
  


 5   in Brookfield, Connecticut.  Just as we'll
  


 6   find an owner operator to work here in West
  


 7   Hartford, Connecticut, it will be their
  


 8   business to grow.
  


 9                  And so if you're in Brookfield
  


10   you know that Devon is the owner of
  


11   Chick-fil-A.  There would be somebody similar
  


12   to that that would have the West Hartford
  


13   opportunity.  It's an individual
  


14   owner-operator model where it's locally
  


15   owned.
  


16                  I think the two benefits from
  


17   having local ownership is the quality of our
  


18   food -- all of our food is freshly prepared
  


19   in our restaurants each and every day.
  


20   Chicken is hand breaded.  Salads are hand
  


21   chopped.  There's literally hearts of romaine
  


22   lettuce that get chopped up and washed in the
  


23   back of our restaurants.  It's not
  


24   prepackaged salad that's coming in.
  


25                  Lemons are sliced in half and
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 1   hand squeezed.  Our secret lemonade recipe is
  


 2   lemon, water and sugar.  If you get the diet
  


 3   version, it's lemon, water and Splenda.  I
  


 4   mean, it's the way you would make food in
  


 5   your own kitchen.
  


 6                  We have milkshakes.  We have
  


 7   some sweet treats, too.  They use real name
  


 8   brand Oreos for the cookies and cream
  


 9   milkshakes, it's that kind of preparation
  


10   into our food.
  


11                  Biscuits are hand rolled.
  


12   There's a little southern treat there for
  


13   breakfast in the morning.  It's just a
  


14   different mentality than most of our
  


15   competitors do for food.  So half of the
  


16   building you see today is a kitchen, because
  


17   it takes that much space to freshly prepare
  


18   food.  And without a local owner operator in
  


19   the restaurant each and every day you can't
  


20   keep and maintain the quality that we expect.
  


21                  The second point of having a
  


22   local owner operator is our customer service.
  


23   When you walk into a Chick-fil-A restaurant
  


24   one of the things you'll see is you'll see
  


25   often a lot of young folks in our Chick-fil-A
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 1   restaurants.
  


 2                  For some reason our operators
  


 3   really have a knack of developing leadership.
  


 4   So you'll see a lot of teenagers, college
  


 5   students working in our Chick-fil-A
  


 6   restaurants, and they'll greet you with a
  


 7   smile from behind the counter.
  


 8                  After you place your order,
  


 9   they'll hand you that crave-able Chick-fil-A
  


10   sauce or barbecue sauce, whatever your
  


11   favorite is.  And if you say, thank you,
  


12   you're going to hear the words, "my
  


13   pleasure."  It's not going to be, uh-huh, or,
  


14   no problem, what you usually hear.  We get
  


15   teenagers to say, my pleasure, at 2,000
  


16   locations across the country each and every
  


17   day.  It can happen.  It really does.  And so
  


18   it's about the customer service to us.
  


19                  And then right after that
  


20   they'll offer to let you take a seat and
  


21   carry your food out to your table.  And then
  


22   if you're enjoying your conversation and
  


23   you've been there for 20 minutes, you
  


24   finished your meal and you're just having a
  


25   good time, they're going to come by and offer
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 1   to take the trash away from your table, clean
  


 2   the table so you can enjoy your conversation.
  


 3   They're going to offer to refresh your
  


 4   beverage.
  


 5                  And as they see a teenager,
  


 6   maybe a 16 or 17-year-old young man or young
  


 7   woman say, my pleasure, offer to refresh your
  


 8   beverage, it's just things you don't see this
  


 9   day and age.  And that's what Chick-fil-A is
  


10   really about, is quality food and quality
  


11   customer service.  And that's what we want to
  


12   have as a local environment here in West
  


13   Hartford as well.
  


14                  Ultimately you're probably
  


15   thinking, so what does this mean for the
  


16   community?  How does it impact the community?
  


17   Well, it's through our operator, and Devon I
  


18   think is a great example of that.  If you
  


19   have questions, I know she'd be happy to
  


20   share some of the things she's done in
  


21   Brookfield.
  


22                  But I will say just to touch
  


23   on her story, she grew up in Brookfield,
  


24   Connecticut.  She was living in Oregon at the
  


25   time when she started interviewing with
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 1   Chick-fil-A.  And the opportunity to come
  


 2   home to Brookfield, Connecticut, the town
  


 3   where she was raised, is what she had when
  


 4   she came and became a local operator.  And so
  


 5   she had ties to that community.
  


 6                  I can't speak to who the
  


 7   person will be in West Hartford.  We don't
  


 8   know that yet.  We're going through the
  


 9   interview process, but we want to find
  


10   someone who's going to be embedded and
  


11   engrained in the community and be here for
  


12   the long haul.  That's what it's about for
  


13   Chick-fil-A so we can be a positive influence
  


14   in the community.
  


15                  And so that's just a little on
  


16   Chick-fil-A, and then if you have questions
  


17   on that I'm happy to take that.  And I also
  


18   want to touch base on the architecture and
  


19   the process in there briefly.  So I'll maybe
  


20   pause for a second if there's any questions
  


21   on Chick-fil-A as a company.
  


22                  MR. COURSEY:  Yes, Mr. Barnes
  


23   has one.
  


24                  COUNCILOR BARNES:  I actually
  


25   have one.  Thank you.
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 1                  Can you speak to, you know,
  


 2   the restaurant's involvement in the
  


 3   community?  I know I've read some stories
  


 4   about, you know, doing good charity work and
  


 5   getting involved in local organizations.  Can
  


 6   you speak to that and what kind of role that
  


 7   plays in the Chick-fil-A brand?
  


 8                  MR. GOODSON:  So if it's okay,
  


 9   I would actually like to let Devon answer
  


10   that question because we don't have a set
  


11   organization that we ask our operators to
  


12   partner with, because everybody has different
  


13   passions and interests.  And when you're in a
  


14   community we want it to be something that
  


15   they're passionate about.
  


16                  COUNCILOR BARNES:  I won't
  


17   force you to answer.
  


18                  MR. GOODSON:  So if this is
  


19   appropriate, I'll let the business owner --
  


20   if this is the right timing?  Or is that
  


21   later?
  


22                  COUNCILOR CANTOR:  Maybe we'll
  


23   just finish with you, with questions and
  


24   we'll follow up with Devon, assuming there's
  


25   more questions.
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 1                  MR. GOODSON:  So if we can
  


 2   come back to that, yes.
  


 3                  COUNCILOR KERRIGAN:  Hi.
  


 4                  MR. GOODSON:  Hello.
  


 5                  COUNCILOR KERRIGAN:  What is
  


 6   your position?
  


 7                  MR. GOODSON:  Development
  


 8   Senior Supervisor with Chick-fil-A.
  


 9                  COUNCILOR KERRIGAN:  And
  


10   you're based out of?
  


11                  MR. GOODSON:  Atlanta,
  


12   Georgia.
  


13                  COUNCILOR KERRIGAN:  I
  


14   appreciate the culture of manners that's
  


15   southern hospitality.  It's a good thing.
  


16   The downside is the culture, the biblical
  


17   culture that they tend to pick and choose
  


18   what they want to value.  I read somewhere
  


19   that it is easier to get into Harvard than it
  


20   is to have one of your locations.
  


21                  Can you walk me through the
  


22   process particularly as it relates to the
  


23   LGBT community?  And I understand there are
  


24   marriage camps that your stores -- that the
  


25   employees go to.  And I would like you to
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 1   also talk about a same-sex marriage couple,
  


 2   how they would be able, or not be able to go
  


 3   to your camp.  So --
  


 4                  MR. GOODSON:  So if I can
  


 5   maybe take one piece of that at a time.  To
  


 6   start with, when it comes to our owner
  


 7   operators we get -- this year we hit 30,000
  


 8   applications for, like I said, there were 95
  


 9   new restaurants.  There were a few operators
  


10   that got a second location.  You'll never see
  


11   five or ten, but there are a few that get a
  


12   second location if they're nearby.
  


13                  So there are about 85 to 90
  


14   opportunities for new operators, and we had
  


15   30,000 applications.  So I think the
  


16   statistic that it's easier to get into
  


17   Harvard than it is to get a Chick-fil-A
  


18   franchise comes from that comment right
  


19   there.
  


20                  COUNCILOR KERRIGAN:  Yeah.  At
  


21   that time it was 20,000.
  


22                  MR. GOODSON:  And so a big
  


23   piece of that is that we don't ask our
  


24   operators to put down a, you know, a
  


25   million-dollar down payment or whatever the
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 1   number may be for other organizations.  We
  


 2   actually make the capital investment and then
  


 3   make a 10,000-dollar deposit when they come
  


 4   in as an operator.  And when they leave they
  


 5   actually get that deposit back.
  


 6                  And so that is a very
  


 7   different model than our competitors.  And so
  


 8   that is why we have so many applicants and
  


 9   people want to come work with us, because
  


10   we're looking for the right leader with the
  


11   right character to run a business.  But
  


12   they're usually not already an entrepreneur
  


13   or they would have their own business.
  


14                  It's somebody who's looking to
  


15   be an entrepreneur, and we have a business
  


16   model and they have the right skill set to
  


17   run a business.  So does that answer your
  


18   question on the application piece, just to
  


19   start?
  


20                  COUNCILOR KERRIGAN:  I
  


21   actually was looking for more specifically as
  


22   it relates to the questions you might ask a
  


23   potential business owner.
  


24                  MR. GOODSON:  Yeah.  I'm not
  


25   on the interview side, but I can tell you
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 1   that we look for the right character.  We
  


 2   want to look for the right competency that
  


 3   they're able to run a business.
  


 4                  COUNCILOR KERRIGAN:  Do you
  


 5   hire gay people?
  


 6                  MR. GOODSON:  In our
  


 7   restaurants we have people of all races,
  


 8   sexual orientation and gender across our
  


 9   business, so yes.
  


10                  COUNCILOR KERRIGAN:  Okay.  So
  


11   there's no question that individuals that are
  


12   part of the LGBT community would not be
  


13   discriminated against?
  


14                  MR. GOODSON:  Absolutely.
  


15   We're not anti anyone.  I would say Dan Cathy
  


16   made his comments, and those were his
  


17   personal views and Chick-fil-A is not anti
  


18   anything.  We want to welcome everyone into
  


19   our restaurants and to any application
  


20   process to be an employee with us as well.
  


21                  So we're there purely to serve
  


22   the best food and the best customer service
  


23   in the industry, and that's what Chick-fil-A
  


24   wants to be part of.  We've asked that -- we
  


25   don't want to be part of the political
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 1   debate.  He made his comments.  Then we said
  


 2   we want to move forward from that and we want
  


 3   to focus on our food and our hospitality and
  


 4   have a welcoming environment in our
  


 5   restaurants, and that's really what we want
  


 6   to focus on.
  


 7                  COUNCILOR KERRIGAN:  Do you
  


 8   offer health benefits?
  


 9                  MR. GOODSON:  We do.
  


10                  COUNCILOR KERRIGAN:  No
  


11   discrimination with respect to --
  


12                  MR. GOODSON:  No
  


13   discrimination there either.
  


14                  COUNCILOR KERRIGAN:  So you
  


15   recognize same-sex marriages with respect to
  


16   benefits.
  


17                  MR. GOODSON:  Correct.  With
  


18   health benefits, correct.  Yes.
  


19                  COUNCILOR KERRIGAN:  What
  


20   about the marriage camps?
  


21                  MR. GOODSON:  So there's a lot
  


22   of different philanthropic arms.  WinShape is
  


23   an organization that has all sorts of
  


24   different camps that go on.  I have not been
  


25   a part of the marriage camps, because I am a
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 1   single male, so I'm not married.
  


 2                  COUNCILOR KERRIGAN:  It would
  


 3   be weird.
  


 4                  MR. GOODSON:  So I can't speak
  


 5   to that.  But I do -- as I said, we do not
  


 6   want to discriminate against anyone.  So I
  


 7   would have to follow up with you on some more
  


 8   details with that.  But I do know that those
  


 9   are -- none of those opportunities of
  


10   WinShape are forced on any one of our team
  


11   members, whether that's in a restaurant or
  


12   within our corporate office as well.
  


13                  Those are volunteer
  


14   opportunities and I really don't know many
  


15   more details.  Because like I said, I haven't
  


16   been a part of that.  So I'm sorry, but I can
  


17   follow up with you to get more answers with
  


18   that.
  


19                  COUNCILOR KERRIGAN:  Well, I
  


20   appreciate that.  I've heard everything that
  


21   I want hearing-wise.  I appreciate it.
  


22   Thanks.
  


23                  MR. GOODSON:  Absolutely.
  


24                  COUNCILOR CANTOR:  Thank you,
  


25   Ms. Kerrigan.  Mr. Davidoff?







36


  
 1                  COUNCILOR DAVIDOFF:  As far as
  


 2   the hours of operation, I didn't see what
  


 3   they were.  I know that they're closed on
  


 4   Sunday, but what hours would the restaurant
  


 5   be open?
  


 6                  MR. GOODSON:  6:30 a.m. to
  


 7   10 p.m, and so that's all six days a week.
  


 8   Drive-through does not open late until
  


 9   midnight or anything like that.  It's 6:30
  


10   a.m. to 10 p.m., both inside and for the
  


11   drive-through.
  


12                  COUNCILOR DAVIDOFF:  Thank you
  


13   very much.
  


14                  COUNCILOR CANTOR:  Thank you.
  


15                  Mr. Goodson, how many people
  


16   would you employ at a store?
  


17                  MR. GOODSON:  The majority of
  


18   our owner operators, I've heard, have been
  


19   employing 80 to a hundred team members.  And
  


20   so that's a combination of full and part-time
  


21   jobs depending on just the hours and the need
  


22   that they have of their local team members.
  


23                  COUNCILOR CANTOR:  Ms.
  


24   Kerrigan?
  


25                  COUNCILOR KERRIGAN:  So the
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 1   owner operator is chosen and then you said,
  


 2   when they leave the store.  Can they stay and
  


 3   operate that store until --
  


 4                  MR. GOODSON:  The vast
  


 5   majority of our owner operators stay until
  


 6   they retire.  When I meant they leave, it
  


 7   would be until they retire or anything of
  


 8   that nature, yes.
  


 9                  Our retention rate of our
  


10   operators is well over 97 percent, including
  


11   retirees.  The vast majority of our owner
  


12   operators don't leave once they get a
  


13   restaurant.  They stay until they retire.
  


14                  COUNCILOR KERRIGAN:  I love
  


15   the 10,000 to get in.  I mean, it really is
  


16   an entry level.  It's a good story.
  


17                  COUNCILOR CANTOR:  The food,
  


18   you had talked about in the kitchen and the
  


19   fact that it was locally prepared.  Is it
  


20   also locally sourced?
  


21                  MR. GOODSON:  So for things
  


22   like chicken and paper goods, things of that
  


23   nature do come through distribution centers
  


24   nationally.  But we do have our owner
  


25   operators contract with local bread and
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 1   produce vendors that are local to the area.
  


 2                  Obviously, seasonally certain
  


 3   things are and aren't available in different
  


 4   regions of the country.  So that depends on
  


 5   the local provider, but they do source that
  


 6   locally through local contracts.
  


 7                  COUNCILOR CANTOR:  Thank you.
  


 8   Continue the presentation.
  


 9                  MR. GOODSON:  So I do want to
  


10   add one more part about architecture, I'm
  


11   sorry.  So the architecture of our building,
  


12   we also have a materials board up here if
  


13   anybody wants to come see it.
  


14                  But just as a high level,
  


15   during the design review process there is --
  


16   it's an all brick building.  Even the tan
  


17   band across the top, that is not stucco.
  


18   That's all brick.  Once again we think that
  


19   having authentic building materials
  


20   represents the authentic food that we prepare
  


21   in the kitchen, and so we don't want to skimp
  


22   on that either.
  


23                  There were a lot of -- a
  


24   number of changes as went through the design
  


25   process.  We really brought the building
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 1   forward to engage the street front.  We moved
  


 2   the drive-through to the rear of the site at
  


 3   a request from the Town to make that work.
  


 4                  We do think this is very much
  


 5   an in-fill development, that there was a pad
  


 6   available there.  And we've worked with cross
  


 7   parking between us and the Aldi.  Our
  


 8   engineers can speak more to that.
  


 9                  There is an outdoor dining
  


10   area as well that is demarcated by a brick
  


11   low wall to have that outdoor experience
  


12   during the, you know, beautiful months from
  


13   spring through fall.  So that is available
  


14   for guests as well and once again, that
  


15   really encourages that pedestrian movement at
  


16   the front of the site.
  


17                  And so at a high level that's
  


18   really the Chick-fil-A architecture here.  We
  


19   added lots of additional glazing to the front
  


20   corner of this building at the request of the
  


21   Town as well, because we felt that that
  


22   really did promote that main street corner
  


23   and added more landscaping there.
  


24                  And so we went through a lot
  


25   of efforts during that design review process,
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 1   and we can speak more to that if needed.
  


 2                  COUNCILOR CANTOR:  Questions?
  


 3   Mr. Wenograd.
  


 4                  COUNCILOR WENOGRAD:  The color
  


 5   scheme is the standard Chick-fil-A.  Right?
  


 6   That's what your normal color is, as opposed
  


 7   to mapping the site?
  


 8                  MR. GOODSON:  It's your
  


 9   traditional redbrick.  It usually fits in
  


10   very well in the New England area, yes.
  


11                  COUNCILOR WENOGRAD:  Right.
  


12   But that's basically the Chick-fil-A colors,
  


13   I mean, as a brand?
  


14                  MR. GOODSON:  Correct, yes.
  


15                  COUNCILOR CANTOR:  Can I just
  


16   ask a question jumping to the drive-through,
  


17   and maybe this is premature?  How important
  


18   is the drive-through to your model and just
  


19   how that works?
  


20                  MR. GOODSON:  The
  


21   drive-through is usually between 50 and 60
  


22   percent of the business at the majority of
  


23   our Chick-fil-A locations.  So it is a very
  


24   big, important part of the model.  And it's
  


25   something that we're continuing to innovate
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 1   on how we continue that customer service,
  


 2   even through the drive-through world as well.
  


 3   Because we want to make sure that same
  


 4   hospitality I spoke to inside the dining room
  


 5   is the same hospitality you get in the
  


 6   drive-through lane as well.
  


 7                  And so Devon may want to touch
  


 8   base on a few of those points as well, but it
  


 9   is a huge part of the business, especially in
  


10   the northeast with some of the rainy, cold,
  


11   snowy days you have in the winter as well.
  


12   And not getting out of your car is a benefit
  


13   at those times as well.  And so both are very
  


14   much a big part of the business.
  


15                  COUNCILOR CANTOR:  Thank you.
  


16   Okay.  Continue.
  


17                  MR. SWERLING:  Hi, I'm Josh
  


18   Swerling.  I'm a professional engineer with
  


19   Bohler Engineering.  And that's a tough act
  


20   to follow -- so I've got boring engineering
  


21   stuff to talk through.
  


22                  But I think a couple of the
  


23   points that Scott made are worth repeating,
  


24   particularly as it relates to building
  


25   orientation and general design and layout of
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 1   the site, as well as some of the other
  


 2   aspects of the development.
  


 3                  We had met with Todd and town
  


 4   staff over a year ago, just over a year ago
  


 5   and we showed him a more -- a layout that
  


 6   looks a lot like a McDonald's or a Wendy's,
  


 7   to be quite frank.  Where a building would be
  


 8   in the middle of the site and, you know, the
  


 9   drive-through you would circle around the
  


10   building, et cetera.
  


11                  And Todd told us, that's a
  


12   nonstarter, you know, don't go there.  This
  


13   is pedestrian oriented.  You can do better.
  


14   And we struggled with that for several months
  


15   because we have -- you can see in the site
  


16   plans there's several easements that run
  


17   through the development as well.  So that
  


18   presented a challenge, but one that
  


19   thankfully we and Chick-fil-A were up to.
  


20                  And we believe that we've come
  


21   up with a layout that really hits home to
  


22   bring the building forward, subdue the
  


23   location of the drive-through while providing
  


24   safe and adequate circulation throughout the
  


25   site.
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 1                  We started off with --
  


 2   originally I think we started off with six
  


 3   outdoor seats located adjacent to the
  


 4   building.  Then we went up to 22 outdoor
  


 5   seats at the suggestion of staff and design
  


 6   review committee to say, hey, you can do a
  


 7   little more to really activate and engage
  


 8   that streetscape.  So we came up with this
  


 9   design, which I believe does that.
  


10                  We now have 18 outdoor seats.
  


11   They're pulled up close to the sidewalk along
  


12   New Park Avenue.  We have a connection here.
  


13   We also have bike racks for bicyclists.  And
  


14   a lot of the suggestions that Scott had
  


15   indicated that were provided -- came from
  


16   Todd as well as Design Review Committee,
  


17   include carrying some of the storefront
  


18   elements, the consistency in areas where
  


19   Scott had indicated they have this huge
  


20   kitchen so they're more utilitarian in
  


21   nature.
  


22                  You wouldn't typically see
  


23   windows, but we were able to add some design
  


24   elements to carry some of that consistency of
  


25   the building around the entire building.
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 1   Because we're highly visible from all sides,
  


 2   so I'm pretty pleased with how this has come
  


 3   out.  I hope you folks are as well.
  


 4                  The building, as was stated
  


 5   earlier, is slightly smaller than -- I think
  


 6   it was a 5,000 square-foot restaurant that
  


 7   was originally proposed as the pad for this
  


 8   location.  We're just under 4800 square feet.
  


 9                  The entrances are located
  


10   here.  There's an entrance from the patio
  


11   area as well.  We have a two-lane
  


12   drive-through approach, which is pretty
  


13   customary these days.  You see a lot of the
  


14   other drive-through folks adding a second
  


15   order lane just to help with the processing
  


16   of the drive-through orders and then it
  


17   connects back down to a single lane.
  


18                  I wasn't quite sure how that
  


19   worked myself when I first started putting
  


20   them on plans, so Scott was nice enough to
  


21   invite me into one of our local stores and I
  


22   actually sat and watched how the operators
  


23   talked to each other and say, you know, blue
  


24   car leaving first, white car Follows.  And
  


25   that's how they know, you know, which order
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 1   to put those in.
  


 2                  And I think Chick-fil-A is one
  


 3   of the highest -- the highest success rate on
  


 4   order transactions for correctly filling
  


 5   people's orders so you're not miffed when you
  


 6   go around the drive-through and you didn't
  


 7   get your waffle fries, or what have you.
  


 8                  So that's kind of high-level
  


 9   site plan orientation.  We have ample parking
  


10   throughout the development.  It's customer
  


11   convenient in terms of access and
  


12   circulation, both to the front door as well
  


13   as to the drive-through.  The proposal
  


14   includes over 300 plant materials.  We didn't
  


15   skimp.  Utilities are all available for
  


16   connection.
  


17                  We've gone through the details
  


18   with staff and various departments to the nth
  


19   degree to make sure that the design is
  


20   satisfactory to city standards.  So I'll open
  


21   it up to any questions if you have them on
  


22   the site plan aspect.
  


23                  COUNCILOR CANTOR:  How long
  


24   have you been working on these site revisions
  


25   to the design?
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 1                  MR. SWERLING:  So again, we
  


 2   met with Todd the first time, I think it was
  


 3   March of '15.  And you know, coming out of
  


 4   that, that meeting in March we were right pen
  


 5   to paper trying to reorient the building and
  


 6   bring it forward.
  


 7                  And since that time when we
  


 8   made an application we've continued some
  


 9   informal discussions with design review, with
  


10   staff.  So it's been literally ongoing.  I
  


11   know that this is our first time in front of
  


12   you, but there has been a little discussion
  


13   going back that full extent, that full year.
  


14                  COUNCILOR CANTOR:  Thank you.
  


15   Question, Ms. Hall?
  


16                  COUNCILOR HALL:  Can you tell
  


17   me what is in the play area?
  


18                  MR. SWERLING:  Oh, I haven't
  


19   fit in one of those myself, but I know
  


20   there's a slide.  I think there's one of
  


21   those -- one of the areas with the rubber
  


22   balls.
  


23                  MR. GOODSON:  No balls.  It's
  


24   more of if you want to think of, like, a
  


25   jungle gym where you climb up different
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 1   stairs.  There's different sorts of play
  


 2   elements.  There's a slide coming back down,
  


 3   but there's not the big pit of the old
  


 4   plastic balls where things fall in and it
  


 5   gets sort of disgusting.  We keep them clean.
  


 6                  COUNCILOR KERRIGAN:  Thank
  


 7   you.
  


 8                  COUNCILOR CANTOR:  Anyone
  


 9   else?
  


10                  Mr. Davidoff?
  


11                  COUNCILOR DAVIDOFF:  Thank
  


12   you, Deputy Mayor.  I have a question about
  


13   your trash enclosure.  I noticed that you had
  


14   a dumpster for regular trash, a dumpster for
  


15   recyclables.  Where are you going to dispose
  


16   of your peanut oil materials and where would
  


17   they be stored off site?
  


18                  MR. SWERLING:  So I believe
  


19   that the oils are inside -- is that?
  


20                  DEVON SCANLON:  Outside.
  


21                  MR. SWERLING:  Outside in the
  


22   dumpster area?
  


23                  DEVON SCANLON:  Yes.
  


24                  MR. SWERLING:  So the dumpster
  


25   area is -- first off, it's a high-quality
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 1   enclosure.  It's not a flimsy chain-link
  


 2   fence or anything like that.  It's made with
  


 3   brick as well, so it's very durable and the
  


 4   gates are beautiful.  I'd love to have, you
  


 5   know, gates like that at the end of my
  


 6   driveway.
  


 7                  MR. GOODSON:  We have our
  


 8   operators.  Like I said, I'd love for Devon
  


 9   to come up and answer some questions, too.
  


10                  Most of our peanut oil for the
  


11   vast majority of operators is actually sold.
  


12   And Devon just confirmed it, yes, she also
  


13   sells her used peanut oil as well.  So it is
  


14   recycled and reused for other uses.
  


15   Cardboard, things of that nature are all
  


16   recycled as well.
  


17                  And so we're really working
  


18   from a sustainability standpoint to actually
  


19   minimize our waste.  We'd love to get to a
  


20   zero-waste footprint and it's a
  


21   sustainability journey of getting there, but
  


22   that is one of the methods we're already
  


23   doing, is reusing.  That peanut oil has not
  


24   just gone to waste.  It's being reused and
  


25   recycled.
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 1                  COUNCILOR DAVIDOFF:  So what
  


 2   kind of container does that get stored in?
  


 3   How does that fit within that trash
  


 4   enclosure?
  


 5                  MR. GOODSON:  I know it's a
  


 6   double-walled container to prevent any leaks
  


 7   and spills and those kind of things.  I'm not
  


 8   a -- I don't have a technical design spec on
  


 9   it, but we can provide that to the Town of
  


10   needed.  There is a cut sheet for all of the
  


11   details if needed.
  


12                  COUNCILOR DAVIDOFF:  My other
  


13   question concerns the security cameras.  I
  


14   didn't see any on the plans.  Are there going
  


15   to be security cameras mounted on the
  


16   building?
  


17                  MR. GOODSON:  There are
  


18   internal security cameras.  There's not
  


19   external security cameras as part of our
  


20   standard package.
  


21                  DEVON SCANLON:  There's
  


22   external now.
  


23                  MR. GOODSON:  You do have
  


24   them?
  


25                  DEVON SCANLON:  This is Devon
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 1   Scanlon, Brookfield, Connecticut, owner
  


 2   operator.
  


 3                  So they just installed cameras
  


 4   outside of our cage door, which is the back
  


 5   door, as well as in our drive-through in the
  


 6   case we have team members out there assisting
  


 7   customers and guests.
  


 8                  We don't have anything right
  


 9   now actually pointing towards the parking lot
  


10   or on the trash where the dumpster pad is,
  


11   but we also have the emergency necklaces that
  


12   our team members wear when they're going down
  


13   to empty garbage.  But there are three
  


14   external cameras now.
  


15                  COUNCILOR DAVIDOFF:  So with
  


16   respect to this particular building, is the
  


17   applicant willing to install these type of
  


18   cameras at the back door and at the entrance?
  


19                  DEVON SCANLON:  It's a
  


20   standard package now.  Yeah, so that's new
  


21   because they're adding the ability to take
  


22   orders outside of just the story.
  


23                  You can go outside on an iPad
  


24   if you needed to, if your drive-through was
  


25   running slow.  So that's why Chick-fil-A, not
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 1   at my cost, but they actually took the cost
  


 2   for that.  Yeah, so there's a standard
  


 3   package and that's included in the standard
  


 4   package.
  


 5                  COUNCILOR DAVIDOFF:  All
  


 6   right.  In what you just said, so in some
  


 7   revised plans that will be submitted, or the
  


 8   final plans will indicate where all the
  


 9   cameras are going to be located on the
  


10   building?
  


11                  MR. SWERLING:  So typically
  


12   those elements are shown on the building
  


13   plans.  And if acceptable to you folks, it
  


14   would be included in the building permit,
  


15   assuming that we were able to successfully
  


16   get through this process.  They would
  


17   typically be shown on a building permit
  


18   package.
  


19                  COUNCILOR DAVIDOFF:  I just
  


20   wanted to bring it up because we were
  


21   recently at a Council sub committee meeting
  


22   and we were talking about new construction
  


23   and a new thought came in from our police
  


24   department saying that in light of the way
  


25   things are in today's society, security
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 1   cameras are not abnormal.  They're really
  


 2   part of our landscape in commercial and
  


 3   residential buildings, and for a variety of
  


 4   reasons.
  


 5                  So as we go forward I think
  


 6   that's another component that we look at in
  


 7   our applications that come before us, and
  


 8   that's why I was bringing it up this evening.
  


 9                  I have one further question.
  


10   At other fast food restaurants that I
  


11   frequent -- and I do go to fast food
  


12   restaurants, I don't get to look like this
  


13   right away -- sometimes the order doesn't
  


14   catch up to you when you get to the window to
  


15   pay.  It's not ready or somebody had a
  


16   special request and it was unable to be
  


17   fulfilled when you get there.
  


18                  Is there a particular location
  


19   where those patrons would pull over and then
  


20   a staff member or team member would then
  


21   greet them with their correct order?
  


22                  MR. GOODSON:  One thing that
  


23   Chick-fil-A does that's unique compared to
  


24   our competitors, our order points are much
  


25   further from the pickup window than you're
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 1   used to seeing.  It's usually -- I believe
  


 2   this one is around the eighth or ninth car if
  


 3   they were to back out, so that way you have
  


 4   time for custom orders and preparation.
  


 5                  There are still times when
  


 6   somebody may order five milkshakes and three
  


 7   sandwiches that are custom orders that are
  


 8   unique.  We would ask them to pull into a
  


 9   parking spot probably over here near the
  


10   trash encloser, or this corner.
  


11                  The operator, when they figure
  


12   out what that looks like for their business,
  


13   may demarcate one or two parking spots for
  


14   that reason.  So yes, they will work through
  


15   that.
  


16                  COUNCILOR DAVIDOFF:  So in
  


17   your other sites you do have some type of
  


18   signage that tells someone that's the proper
  


19   place.
  


20                  MR. GOODSON:  Correct.  Yes,
  


21   as needed.  Correct.
  


22                  COUNCILOR DAVIDOFF:  All
  


23   right.  Thank you.
  


24                  COUNCILOR CANTOR:  Thank you,
  


25   Mr. Davidoff.
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 1                  Anyone else?  Ms. Kerrigan.
  


 2                  COUNCILOR KERRIGAN:  I don't
  


 3   know who this question would be to, but on
  


 4   that site there's some beautiful dogwood
  


 5   trees, I believe.  I live very close.  I go
  


 6   to BJ's, like, once a week.  So I drive by
  


 7   the site all the time.  Are those trees being
  


 8   removed?  You know, they're beautiful.
  


 9                  MR. SWERLING:  I can flip to
  


10   the landscape plan to give you the specifies.
  


11   And the demolition plan identifies which
  


12   trees require removal, versus staying.  But
  


13   there was only a couple out right near where
  


14   the patio is going and the building itself,
  


15   for that matter, that are being displaced by
  


16   the building.
  


17                  COUNCILOR KERRIGAN:  Displaced?
  


18                  MR. SWERLING:  The rest of
  


19   them are remaining along the frontage there.
  


20                  COUNCILOR KERRIGAN:  So where
  


21   we say displaced, are we saying --
  


22                  MR. SWERLING:  Removed.
  


23   Removed.
  


24                  COUNCILOR KERRIGAN:  Can we
  


25   save them?  These are young trees.
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 1                  MR. SWERLING:  I mean, maybe
  


 2   we could reuse them elsewhere in the site.
  


 3                  COUNCILOR KERRIGAN:  I'll take
  


 4   them in my backyard.
  


 5                  MR. O'BRIEN:  No.
  


 6                  COUNCILOR CANTOR:  I don't
  


 7   believe you can do that.  You won't be on the
  


 8   Council anymore.
  


 9                  Mr. Wenograd?
  


10                  COUNCILOR WENOGRAD:  I can't
  


11   find it in our documents.  The existing pad,
  


12   the authorization of the size, I thought the
  


13   existing approval had been for a slightly
  


14   smaller restaurant.  But I'm not finding it.
  


15                  I know the size of this one
  


16   and I know that we were -- it might be
  


17   because of the drive-through anticipating
  


18   greater traffic than had originally been
  


19   approved.  But do we have the information as
  


20   to what the currently approved space is?
  


21                  MS. HAYS:  Does anyone have,
  


22   like, a magnifying glass?  They get so small.
  


23                  COUNCILOR WENOGRAD:  My memory
  


24   is that it was a smaller approved, but I
  


25   can't find it.
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 1                  MS. HAYS:  I think our traffic
  


 2   report, it's in our traffic report and it is
  


 3   just a little bit smaller.  4300 when Aldi
  


 4   came in, yeah.
  


 5                  COUNCILOR WENOGRAD:  Right.
  


 6   So the current approval is for 4300?
  


 7                  MS. HAYS:  And we're going for
  


 8   4773, I believe is what we are.
  


 9                  COUNCILOR WENOGRAD:  So it is
  


10   an increase.  I think the Town, we made that
  


11   it was actually a smaller restaurant.
  


12                  MS. HAYS:  Yeah, I think you
  


13   thought it was about 5,000.
  


14                  COUNCILOR WENOGRAD:  Okay.
  


15                  COUNCILOR CANTOR:  We'll
  


16   continue with the presentation.
  


17                  MR. ADAMS:  Good evening.  For
  


18   the record my name is Jason Adams.  I'm a
  


19   traffic engineer with McMahon Associates in
  


20   Boston.
  


21                  We completed a traffic impact
  


22   study as part of this project to review the
  


23   expected traffic impacts once the project is
  


24   in place.  The study focused on the Friday
  


25   afternoon, 4 to 6 p.m. peak period, and the
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 1   Saturday midday 11 a.m. to 2 p.m. peak period
  


 2   when the combination of traffic expected to
  


 3   be generated by the project and traffic
  


 4   already on the roadway and in the plaza would
  


 5   be the greatest.
  


 6                  What our traffic study found
  


 7   was that the project would be expected to
  


 8   have a minimal traffic impact at the
  


 9   signalized intersection of New Park Avenue
  


10   and the plaza site driveway.  And as we took
  


11   a look at some of the internal intersections
  


12   into the plaza, we've actually gone ahead and
  


13   worked with the Town to design some
  


14   mitigation.  They both improve the existing
  


15   operations as well as offset some of the
  


16   impacts that we saw the project creating.
  


17   Not to get into too much detail, but we have
  


18   an internal T-intersection here as you
  


19   approach from New Park Avenue.
  


20                  We've separated out the
  


21   right-turn lane a little bit to put that
  


22   under yield control and give it its own lane,
  


23   so that right now that lane has to stop as it
  


24   approaches into the plaza.  So what we'll add
  


25   to the progression -- so we can improve the
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 1   progression of vehicles into the plaza and
  


 2   reduce the potential for the queue to spill
  


 3   back towards the traffic signal.
  


 4                  So we feel we've made a pretty
  


 5   significant impact, or improvement here as we
  


 6   turn around and follow the internal
  


 7   circulation roadway towards where our site
  


 8   will be.  We've also tightened up the
  


 9   existing intersection out there.  It's a
  


10   little bit of just an open space right now.
  


11                  So we've added stop control at
  


12   each of the three approaches to try to give a
  


13   uniform traffic control to all of the
  


14   vehicles that enter into this intersection.
  


15   We've separated out vehicles turning to go
  


16   into the BJ's area and BJ's Gas as well as
  


17   vehicles turning into access the Aldi's and
  


18   the Chick-fil-A here.
  


19                  We've tightened this
  


20   intersection up to give vehicles better
  


21   sightlines so they can understand a little
  


22   bit more of how traffic is supposed to flow.
  


23   We've also added some delineation for the bus
  


24   stop that exists there today.
  


25                  So these improvements have
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 1   been, you know, reviewed with the Town and
  


 2   we've gone through a couple different
  


 3   iterations to arrive at our present plan
  


 4   here.  We feel that with these improvements
  


 5   in place that the traffic around the site,
  


 6   the intersections internal to the plaza, as
  


 7   well as back down to New Park Avenue would
  


 8   operate at a safe and efficient way with the
  


 9   Chick-fil-A project in place.
  


10                  And the traffic impact study
  


11   has been reviewed by the Town.  We've gone
  


12   back and forth a little bit.  They've asked
  


13   some questions and we've provided some
  


14   additional information.  It's our
  


15   understanding that the Town is in general
  


16   agreement with both the methodology and
  


17   conclusions of the study.
  


18                  So that's kind of a brief
  


19   overview of traffic, and I'm happy to answer
  


20   any specific questions that people might
  


21   have.
  


22                  COUNCILOR CANTOR:  Thank you.
  


23                  Mrs. Hall?
  


24                  COUNCILOR HALL:  This is a
  


25   traffic question, but it may also be for
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 1   Scott or Devon.
  


 2                  Assuming this work is to be
  


 3   approved, has Chick-fil-A experienced any
  


 4   of -- that while this is new and everybody is
  


 5   excited and you get a whole lot of -- I think
  


 6   of the Krispy Kreme, you know, craziness.
  


 7   And when that does happen, assuming it does
  


 8   happen, what does the company do to address
  


 9   that hopefully temporary traffic problem?
  


10                  MR. GOODSON:  Yes, with our
  


11   first few restaurants in New England we
  


12   definitely did see that because people were
  


13   driving from hours away to go visit a
  


14   restaurant since they hadn't had Chick-fil-A
  


15   in years, or since they've been traveling or
  


16   things of that nature.  So what we've done is
  


17   we've hired off-duty traffic detail to help
  


18   with traffic.
  


19                  As we've opened more
  


20   restaurants that has become less of an issue.
  


21   There usually is still an initial rush at the
  


22   grand opening and then we see that there is a
  


23   decrease.  It just is an initial phase, but
  


24   we've hired off-duty traffic detail as
  


25   needed.  Often we have team members in the
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 1   parking lot helping direct traffic internally
  


 2   within circulation as needed.
  


 3                  We definitely want to partner
  


 4   with the community on that, and not just
  


 5   leave it and let it be an issue.  So every
  


 6   site is unique.  So we will work with you on
  


 7   that for sure around the grand opening
  


 8   period.
  


 9                  DEVON SCANLON:  Let me just
  


10   add to that.  Devon Scanlon, from Brookfield
  


11   again.  They, Chick-fil-A provides support of
  


12   experienced team members.  So what they do is
  


13   they bring in store operations managers and
  


14   then they supply you with up to 30 to 50
  


15   members who are training from other stores
  


16   across the country.
  


17                  So we don't just throw our
  


18   teams in that don't know anything.  So
  


19   they're operating the store for you for the
  


20   first two to four weeks depending on how long
  


21   your grand opening period is.  So at my store
  


22   I had trainers in my store from other stores
  


23   for a month before they kind of just let us
  


24   free.
  


25                  So that really helps with the
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 1   speed of service and getting through those
  


 2   lines and working through those lines.  So
  


 3   you have an experienced team come in so
  


 4   you're just not left, you know, just to crash
  


 5   and burn.  So --
  


 6                  COUNCILOR HALL:  And did you
  


 7   experience any of those problems when you
  


 8   first started in terms of traffic?
  


 9                  DEVON SCANLON:  Yes, we did.
  


10   To be honest with you, I think it was the
  


11   sixth largest opening Chick-fil-A had that
  


12   here up to that point, and then they opened
  


13   some of the metropolitan areas.  So
  


14   Brookfield was a very -- so we did $40,000 in
  


15   one day, which is not what we normally do.
  


16                  So I would say our grand
  


17   opening time period was really just for the
  


18   first two weeks, we saw that, but we hired
  


19   additional support and cops and the police
  


20   force and then we just -- we actually brought
  


21   in more trainers.  We didn't expect to open
  


22   that high in Brookfield.  So, yeah.
  


23                  COUNCILOR HALL:  I guess my
  


24   concern is just, you know, wanting to make
  


25   sure we have the safety in place before it
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 1   became a problem.
  


 2                  DEVON SCANLON:  I think
  


 3   they've learned a lot from our openings, to
  


 4   be honest with you.  Scott, you probably
  


 5   would --
  


 6                  MR. GOODSON:  The one thing I
  


 7   would say, Devon's store was the first in
  


 8   Connecticut.  Since then we've got
  


 9   Wallingford that's nearby.  We've got Enfield
  


10   that's open.  Danbury Fair Mall has opened
  


11   since then as well.  So it's a much different
  


12   landscape than what it was at that point, but
  


13   we will definitely work to make sure that the
  


14   site continues to function.
  


15                  MS. HAYS:  I mean, I think --
  


16   and to sort of get to the meat of the matter
  


17   and to get it on the record, we would agree
  


18   to a condition or however you wanted to do
  


19   it, that we would sit down and we would meet
  


20   with the police department and town staff to
  


21   figure out what would be appropriate coverage
  


22   for the opening, because they are a big deal
  


23   and people camp out.  So --
  


24                  COUNCILOR KERRIGAN:  For how
  


25   long?
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 1                  SUSAN HAYES:  Overnight, just
  


 2   overnight.  The first hundred people into the
  


 3   store get a year's worth of -- like a meal a
  


 4   week for a year from Chick-fil-A.  So there's
  


 5   a culture out there.  It's very interesting.
  


 6                  COUNCILOR CANTOR:  So we do
  


 7   need to sort of get to the TPZ question, and
  


 8   I want to actually call on our town staff to
  


 9   talk about -- I think Todd was at the
  


10   meeting.  Mr. Dumais was at the meeting.  So
  


11   if you could talk about what happened and
  


12   why?
  


13                  SUSAN HAYES:  I was going to
  


14   get to that elephant in the room.
  


15                  COUNCILOR CANTOR:  Okay.  But
  


16   actually before we get to that, does anybody
  


17   else have questions?
  


18                  COUNCILOR WENOGRAD:  In the
  


19   traffic analysis, one of -- and I do shop in
  


20   that area frequently and it's been getting --
  


21   seems to be getting worse, especially the
  


22   northbound lane, pulling out of that lot,
  


23   taking a left and now.  We're at it with the
  


24   Cumberland Farms coming aboard on that
  


25   corner.
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 1                  There's a lot going on right
  


 2   there.  And I did notice in your midday peak
  


 3   summary that particular turn going from a D
  


 4   rating, to an E rating.
  


 5                  MR. ADAMS:  Right.  So you're
  


 6   talking about at the signal the left turn
  


 7   coming into the plaza.
  


 8                  COUNCILOR WENOGRAD:  Coming
  


 9   out, taking a left turn.  And there were a
  


10   few other, you know, one grade drops, but
  


11   that was the most significant.  It's
  


12   currently a D, so it's not like in a great
  


13   path even currently.  But dropping that down
  


14   to an E was of some concern.
  


15                  I assume that was done prior
  


16   to some of the staff -- I know that since
  


17   then there's been a lot of continuing
  


18   discussion of this.
  


19                  MR. ADAMS:  Correct, so we
  


20   submitted a traffic impact study.  And of
  


21   course for something like that if we did want
  


22   to try to mitigate that you could look at
  


23   optimizing traffic signal timings.  And what
  


24   we understand is that the Town is likely to
  


25   undertake that as a project outside of the
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 1   Chick-fil-A project where they would look
  


 2   at -- looking to optimize the traffic signal
  


 3   timings at that intersection.
  


 4                  So it was our understanding
  


 5   that the Town was -- the town staff was okay
  


 6   with the impacts that we were showing to that
  


 7   intersection knowing that in the future that
  


 8   they may come through and optimize that
  


 9   traffic signal timing.
  


10                  COUNCILOR WENOGRAD:  And I
  


11   found myself in the summary, because many
  


12   other --
  


13                  MR. ADAMS:  It's easier,
  


14   right.
  


15                  COUNCILOR WENOGRAD:  -- the
  


16   volume to capacity ratio, I assume that's
  


17   sort of a measure of street capacity?
  


18                  MR. ADAMS:  Correct.
  


19                  COUNCILOR WENOGRAD:  And I
  


20   noticed that we're getting to 88 percent, and
  


21   86 percent in the other direction.  As an
  


22   expert in the field, I mean, what are we
  


23   talking about when we start getting into that
  


24   kind of levels?
  


25                  MR. ADAMS:  So theoretically
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 1   when the volume to capacity ratio is at one,
  


 2   that means that your volume is exactly what
  


 3   the capacity of the roadway is, and therefore
  


 4   the roadway wouldn't be able to process any
  


 5   additional vehicles.
  


 6                  At signalized intersections
  


 7   such as this you'll often see a volume to
  


 8   capacity ratio that is .88, .92, .94,
  


 9   something like that.  Just what that
  


10   indicates is that there is still enough
  


11   capacity to process the vehicles.  So you
  


12   know, in an ideal world you might have a
  


13   lower volume capacity ratio, but that's
  


14   pretty typical of a signalized intersection
  


15   such as this, something in that .86, .88
  


16   ratio.
  


17                  COUNCILOR WENOGRAD:  And in
  


18   terms of the -- back to the internal traffic,
  


19   do we have estimates from -- do you have
  


20   estimates you can supply as to how long the
  


21   waits are?  And I see we have charts about
  


22   the length of the queue.
  


23                  MR. ADAMS:  The length of the,
  


24   like, the number of vehicles?
  


25                  COUNCILOR WENOGRAD:  Cars,
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 1   yeah.  But does the model -- what's your
  


 2   turnover in terms of how long those waits are
  


 3   and what happens if there is overflow?
  


 4                  MR. ADAMS:  So chick-fil-A has
  


 5   conducted some studies of existing sites in
  


 6   New England typical -- or similar to this
  


 7   where you have a pad site within a plaza.
  


 8   And what they did is they counted
  


 9   drive-through queues that were actually there
  


10   at their sites.  They found a maximum queue
  


11   of 15 vehicles in all of the data they
  


12   collected.
  


13                  Right now we have the capacity
  


14   to house 21 vehicles, so we do feel like
  


15   there's a surplus there today.  I don't know
  


16   if there's a specific time for processing the
  


17   vehicles, but either way we do feel like
  


18   there's an ample capacity here based on
  


19   everything that we've seen.
  


20                  And of course, Chick-fil-A
  


21   wants to be able to service their customers
  


22   appropriately, so you know this isn't just a
  


23   guess at what's going to be out there.
  


24   They're certainly trying to make sure that
  


25   everybody that wants to use the drive-through
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 1   is going to get processed in an efficient
  


 2   manner.
  


 3                  COUNCILOR WENOGRAD:  Okay.
  


 4   Thank you.
  


 5                  COUNCILOR CANTOR:  Thank you,
  


 6   Mr. Wenograd.  Anyone else?  Okay.  Thank
  


 7   you.
  


 8                  So maybe Mr. Dumais can come
  


 9   up and talk about this?
  


10                  MR. DUMAIS:  For the record,
  


11   Todd Dumais, Town Planner.
  


12                  Deputy Mayor, I believe you
  


13   asked the question regarding the TPZ's
  


14   referral.  Remember this SDD goes on referral
  


15   to the Planning and Zoning Commission for a
  


16   finding of consistency with a plan of
  


17   conservation and development.
  


18                  The first agenda that this
  


19   appeared on, one of the regular meetings
  


20   there was a lack of quorum, so we didn't hear
  


21   it.  We almost had that happen a second time.
  


22   So what you have before you is a negative
  


23   recommendation for approval on this
  


24   application by a vote of one to two.
  


25                  We only had three members of
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 1   the Planning and Zoning Commission.  One had
  


 2   no problems with this application.  The other
  


 3   two felt that -- and there was a, you know, a
  


 4   direct quote, they were fine with all aspects
  


 5   except the drive-through.
  


 6                  We had a discussion during the
  


 7   referral process.  It's myself as the Town
  


 8   Planner presenting the application to the
  


 9   Planning and Zoning Commission.  The
  


10   applicant does not have an opportunity to
  


11   present or speak to the application, or to
  


12   the Planning and Zoning Commission.
  


13                  I pointed out to the Planning
  


14   and Zoning Commission that drive-throughs are
  


15   a permitted use as of right in the district
  


16   and could be built directly across the street
  


17   with no controls at all.  But they felt that
  


18   the corridor could be better than allowing
  


19   drive-throughs, and they suggested that the
  


20   Council, you know, change our zoning to not
  


21   permit drive-throughs at all -- and one place
  


22   where we have them for restaurants.
  


23                  COUNCILOR CANTOR:  Okay.
  


24   Thank you.  I did talk to Mr. Ahern who is
  


25   now the chair of TPZ, because we don't like
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 1   to go against them, and we really do value
  


 2   their opinion.  And he said that it was
  


 3   actually they had more of an issue with the
  


 4   Cumberland Farms than they did with this
  


 5   because of the auto centric nature of the
  


 6   street front.
  


 7                  And that this, they would
  


 8   completely understand if we approve this
  


 9   because as, if everything else was
  


10   acceptable, that the issue with the
  


11   drive-through, they actually felt was they
  


12   understood that this could be -- this was as
  


13   right, and that fit in that particular
  


14   quadrant of BJ's, you know, BJ's, Home Depot,
  


15   Aldi's.  That you would not be on foot, that
  


16   you would have a car when you got your
  


17   trashcan, or you wood or your case of
  


18   whatever.
  


19                  So anyway, so that was the
  


20   discussion.  And I just wanted to make sure
  


21   that people understood that, because it's not
  


22   something we take lightly to override, or go
  


23   in conflict with the TPZ.
  


24                  With that said, we do know
  


25   that we require a super majority to approve
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 1   the application because of that negative
  


 2   vote, even if was a very small vote, which is
  


 3   unfortunate.  And one of the appointments
  


 4   today is going to hopefully help fix that.
  


 5                  So any other comments?  Yes,
  


 6   Mr. Barnes?
  


 7                  COUNCILOR BARNES:  Mr. Dumais,
  


 8   I have a question for you.  Looking at the
  


 9   denial of the application, but from the TPZ.
  


10   I don't know if you have a copy in front of
  


11   you, or you know what it says, but I'll just
  


12   read.
  


13                  The first point is that the
  


14   drive-up window counter service at
  


15   restaurants, they found it to be incompatible
  


16   with transit oriented development principles.
  


17   And I was wondering if you could just comment
  


18   on that?
  


19                  I mean, I've heard some people
  


20   say that they're not thrilled with the kind
  


21   of the drive-through, although looking at the
  


22   design it looks like it doesn't impact the
  


23   pedestrian's, you know, streetscape.  And so
  


24   it shouldn't impact, you know, the TOD.  But
  


25   if you could just explain what that comment
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 1   means?
  


 2                  MR. DUMAIS:  Sure.  I think
  


 3   that comment was a high-level statement about
  


 4   transit oriented development increasing
  


 5   density near transit nodes, this case, the
  


 6   Fastrak.  And specifically there's kind of
  


 7   some general opposition to drive-throughs
  


 8   with respect to use, is drive-throughs
  


 9   typically -- and this is not the example --
  


10   introduce additional curb cuts and potential
  


11   conflicts between motorists, pedestrians or
  


12   cyclists.
  


13                  In this instance we worked
  


14   very hard to eliminate that by bringing the
  


15   building directly connected to the street
  


16   thereby creating more, you know, traditional
  


17   development that you would see in a building.
  


18                  So their comment was, in a
  


19   broader sense, that drive-throughs are
  


20   incompatible with that type of mix of use
  


21   when you're introducing new curb cuts and
  


22   potential conflicts between motorists and
  


23   pedestrians.
  


24                  COUNCILOR BARNES:  So in your
  


25   opinion, is this proposal that's before us
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 1   tonight consistent with transit oriented
  


 2   development principles?
  


 3                  MR. DUMAIS:  In my opinion, in
  


 4   it's current configuration I believe that it
  


 5   is.
  


 6                  And I also -- I made the point
  


 7   to our Planning and Zoning Commission that I
  


 8   believe it is consistent with our plan of
  


 9   conservation and development, because it
  


10   promotes new urbanism or the principles of
  


11   smart growth by directly building a building
  


12   at the street wall, making it fully
  


13   accessible to pedestrians off of the street,
  


14   and working to eliminate the adverse impacts
  


15   of having a drive-through by putting an
  


16   interior to the site.  And really, you know,
  


17   making it minimal and truly accessory to the
  


18   restaurant use that's there.
  


19                  COUNCILOR BARNES:  Thank you.
  


20                  COUNCILOR CANTOR:
  


21                  Mr. Davidoff?
  


22                  COUNCILOR DAVIDOFF:
  


23                  Mr. Dumais, the Town of West
  


24   Hartford has struggled with the issue of
  


25   drive-throughs in commercial districts and
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 1   other districts for a variety of reasons.  If
  


 2   one was to examine historically as to when
  


 3   the drive-through concept was acceptable from
  


 4   a zoning point of view, how far back would we
  


 5   have to look at West Hartford?
  


 6                  MR. DUMAIS:  Sure, Councilor
  


 7   Davidoff.  We'd have to look back to 1991
  


 8   with respect to restaurants and
  


 9   drive-throughs.  There was an ordinance in
  


10   1991 that was submitted to the Council to
  


11   request permission to include drive-throughs
  


12   as an accessory use to restaurants in the IR
  


13   and IG zones.
  


14                  We also do have, for the
  


15   record, drive-through facilities for other
  


16   uses not restaurants.  So for banks,
  


17   carwashes and for pharmacies.  I had been
  


18   asked the question, and I'll pass it out just
  


19   so it's in the record, to catalog a list of
  


20   locations of drive-through facilities in, you
  


21   know, those three categories.
  


22                  We have over 25 drive-throughs
  


23   in the town of West Hartford.  I have
  


24   produced a map with specific locations and a
  


25   spreadsheet of the actual drive-through
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 1   facility, whether it's a bank -- are as of
  


 2   right in almost every zone, permitted in all
  


 3   of our business zones.  Carwashes, which are
  


 4   permitted by special use permit or as of
  


 5   right depending on the zone, whether or not
  


 6   they're a primary use or an accessory use.
  


 7                  Restaurants are permitted as
  


 8   of right in our industrial zones, and then
  


 9   pharmacies are permitted to have a drive
  


10   through facility as an accessory use through
  


11   a special use permit.
  


12                  So I thought that this
  


13   information was good to have, to know that we
  


14   do have other restaurant drive-throughs in
  


15   town in the New Park and New Britain Avenue
  


16   corridors.  We have four of them, or five
  


17   depending how you count one of them.  The
  


18   facility is still there, it's not in
  


19   operation.  That was the McDonald's that's
  


20   now the Cora Cora Restaurant in the Shield
  


21   Street plaza that historically had a
  


22   drive-through.  The windows are still there
  


23   but the current restaurant doesn't utilize
  


24   that as a drive-through.
  


25                  COUNCILOR DAVIDOFF:  Thank
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 1   you, and I appreciate you presenting us with
  


 2   the map of locations throughout the town
  


 3   where the drive-throughs currently exist.  So
  


 4   1991 would mean that it's about 25 years that
  


 5   the Town of West Hartford has felt
  


 6   comfortable with the drive-through concept.
  


 7                  Was there any discussion or
  


 8   notes, or anything as to why the TPZ and/or
  


 9   Council was in favor of allowing
  


10   drive-throughs in our community?
  


11                  MR. DUMAIS:  In reviewing the
  


12   minutes of that meeting -- and I wasn't here
  


13   in 1991 -- it appeared that the TPZ's
  


14   referral recommendation felt that the limited
  


15   scope of locations being restricted to our
  


16   industrial zones was inappropriate.  You
  


17   know, the first step towards allowing
  


18   drive-through facilities and that it provided
  


19   accessibility to other groups of customers,
  


20   particularly the elderly or disabled.  And it
  


21   allowed them the opportunity to, you know,
  


22   access without having to get out of the
  


23   vehicle to get into a location.
  


24                  There was little discussion at
  


25   the Town Council, reading through the minutes
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 1   at the time.  There were several people who
  


 2   spoke in favor of drive-throughs, but there
  


 3   really wasn't any opposition at the time
  


 4   during that hearing.
  


 5                  COUNCILOR DAVIDOFF:  So do you
  


 6   think that in your professional opinion as
  


 7   our Town Planner, the concept that, and the
  


 8   arguments in support for the rationale, in
  


 9   support of drive-throughs is going to be
  


10   convenient to those who are less mobile,
  


11   unable to get out of their cars, elderly,
  


12   those with young children, those who are
  


13   driving late at night and don't want to get
  


14   the entire family out of the car?
  


15                  Do you think those reasons
  


16   today, that were presented then, are today
  


17   still seen as valid?
  


18                  MR. DUMAIS:  They could still
  


19   be seen as valid reasons.  I think as long as
  


20   the building and the site is designed to
  


21   minimize kind of having the drive-through,
  


22   you know, separating the street pedestrians
  


23   from the facility and just be completely
  


24   accessory and kind of hidden from, you know,
  


25   the street view, I think the uses that you
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 1   just stated could be a beneficial type of
  


 2   facility for a community.
  


 3                  COUNCILOR DAVIDOFF:  And I
  


 4   would presume that the arguments against
  


 5   drive-throughs would be that it would be
  


 6   possibly disruptive to neighbors, especially
  


 7   those in a residential zone that one would
  


 8   hear maybe possible car honking, or hear car
  


 9   doors or whatever, a commotion, or I don't
  


10   know what else you can think of.
  


11                  But those things really
  


12   haven't really panned out when one stops to
  


13   think about a variety of drive-throughs we
  


14   have with respect to banking facilities or
  


15   where there's drive-through ATMs and
  


16   pharmacies.  We just recently approved one on
  


17   Farmington Avenue that abuts an apartment
  


18   complex.  The one that's at Bishops Corner
  


19   abuts some housing.
  


20                  And believe it or not, Deputy
  


21   Mayor, the employer that leases the space
  


22   there in Bishops Corner, Webster bank, we
  


23   sort of moved that out closer to the
  


24   Federation housing.
  


25                  So I think to be consistent
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 1   here in terms of those negatives, I think
  


 2   we've embraced them.  We've seen how they've
  


 3   interacted.  I have never in my tenure here
  


 4   heard of anyone saying that the arguments
  


 5   against the drive-throughs are causing
  


 6   detriment to the quality of life in terms of
  


 7   the noise, the commotion, the vehicle idling.
  


 8                  And I don't know whether or
  


 9   not you've heard anything in your office with
  


10   respect to that.
  


11                  MR. DUMAIS:  My office hasn't
  


12   received complaints with respect to
  


13   drive-throughs.  You know, those typical
  


14   complaints you hear are the noise, the
  


15   feedback from the speaker mechanisms, you
  


16   know, taking orders, those could be loud.
  


17                  And through the process,
  


18   wherever it's located, we work on ensuring
  


19   that all of those issues are hopefully
  


20   nonissues by making sure they meet all the
  


21   appropriate ordinances and town standards and
  


22   don't have that negative impact on adjacent
  


23   properties.
  


24                  COUNCILOR DAVIDOFF:  Well, I
  


25   truly appreciate your candor and your
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 1   professional opinion with respect to the
  


 2   issue of drive-throughs from a zoning
  


 3   perspective.
  


 4                  COUNCILOR CANTOR:  Thank you,
  


 5   Mr. Davidoff.  Mr. Frankel?
  


 6                  MR. FRANKEL:  Just one
  


 7   question following along a bit about the
  


 8   discussion around the New Park Road, and
  


 9   there's been discussion of a road diet or
  


10   some other looking at the way the traffic
  


11   flows through that part of town.
  


12                  How did that broad discussion
  


13   play into, you know, this specific plan,
  


14   which I know might be ahead of that?  But how
  


15   are things interacting?
  


16                  MR. DUMAIS:  Sure, I would
  


17   think this application is clearly ahead of
  


18   that process.  Our New Park Avenue corridor
  


19   study is two months in.  We had a public
  


20   design share about a month ago, three weeks
  


21   ago.
  


22                  And it's really to get
  


23   feedback of what the community wants, what
  


24   the neighborhood wants to see in the new
  


25   vision for New Park Avenue.  So currently
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 1   we're looking at complete street
  


 2   improvements, making ways to enhance the
  


 3   pedestrian and bicyclist connectivity into
  


 4   the neighborhoods, into our commercial
  


 5   properties, and specifically to Fastrack
  


 6   stations.
  


 7                  This application, it provided
  


 8   additional pedestrian connectivity, you know,
  


 9   directly to a restaurant facility to our
  


10   sidewalk system.  More broadly, part of that
  


11   study will also look at land uses and looking
  


12   at possible changes to zoning to further
  


13   enhance transit supportive uses.  So you
  


14   know, we're very early on in that study.
  


15                  What we do know is that the
  


16   corridor, you know, there's not a
  


17   one-size-fits-all approach from New Britain
  


18   Avenue up to the Hartford City line.  You
  


19   know, it really has kind of a distinctive,
  


20   you know, three-part characteristics.
  


21                  This center section from
  


22   Talcott up to Flatbush is really defined by
  


23   the large parcels, the big-box commercial
  


24   uses, or the large-scale manufacturing
  


25   facilities that we have there.  So even
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 1   within the corridor this part of the corridor
  


 2   is different than, you know, at the north end
  


 3   and at the south end towards Elmwood.
  


 4                  COUNCILOR CANTOR:  Thank you,
  


 5   Mr. Frankel.
  


 6                  Ms. Kerrigan?
  


 7                  COUNCILOR KERRIGAN:  Thank
  


 8   you.  I forget to say thank you.  And I
  


 9   apologize if I'm a little thick with this.
  


10   I'm trying to understand the two individuals
  


11   that voted it down was because of the
  


12   drive-through, specifically.  Did they look
  


13   at this particular location when they made
  


14   that decision?
  


15                  MR. DUMAIS:  Yes, they did.
  


16   They looked at the same, just about the same
  


17   set, or you know, one iteration earlier set
  


18   of plans that you're looking at, but it had
  


19   the same location.
  


20                  COUNCILOR KERRIGAN:  Did they
  


21   actually go there?  Did they see pedestrians
  


22   walking down there?
  


23                  MR. DUMAIS:  I can't speak for
  


24   them.  One of them lived in the neighborhood,
  


25   so he's very familiar with the site.  But I
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 1   can't speak to their experience, you know,
  


 2   going to the site.
  


 3                  COUNCILOR KERRIGAN:  Someone
  


 4   is walking out of Raymour & Flanagan with a
  


 5   couch, but from your opinion -- I mean, I
  


 6   just find it somewhat -- sorry.
  


 7                  From your opinion you have no
  


 8   problem with the drive-through there?
  


 9                  MR. DUMAIS:  As our staff
  


10   comments indicate, you know, I think they've
  


11   addressed all of our concerns and comments.
  


12   Particularly I had some substantial concerns
  


13   with the first version of this that came in,
  


14   but through the design review process and our
  


15   design review committee, you know, I feel
  


16   that the design and location are appropriate
  


17   for at least the Council to make a
  


18   consideration, you know, pending public
  


19   comment and feedback.
  


20                  COUNCILOR KERRIGAN:  Thank
  


21   you.
  


22                  COUNCILOR CANTOR:  Thank you.
  


23                  Ms. Hall?
  


24                  COUNCILOR HALL:  Thank you.  I
  


25   think Mrs. Kerrigan kind of addressed what I
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 1   was going to say.  And I reviewed all the
  


 2   CROG's fact sheets on transit oriented
  


 3   development just to try to figure out what it
  


 4   was that was bothering them.
  


 5                  And I am hard-pressed to look
  


 6   at this as a pedestrian heavy area.  And
  


 7   would you agree that this is not going to be
  


 8   a place where you're going to see a lot of
  


 9   pedestrians walking up and down?
  


10                  MR. DUMAIS:  Currently.  But
  


11   in the future, who knows?  I mean, with the
  


12   success of the Fastrack and other uses coming
  


13   in, you know, we could see a significant --
  


14   more amount of pedestrian traffic in the
  


15   neighborhood.
  


16                  Certainly, we can make the
  


17   existing pedestrian realm much better than it
  


18   is today.  It's not a pleasant place to walk
  


19   today and I think it could be only improved
  


20   going into the future.
  


21                  COUNCILOR CANTOR:  Thank you,
  


22   Mrs. Hall.
  


23                  Mr. Wenograd?
  


24                  COUNCILOR WENOGRAD:  Thank
  


25   you.  And I'm going to say up front, clearly
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 1   in going back to the correspondence your
  


 2   office has made this a much better proposal
  


 3   than it was originally, and I really
  


 4   appreciate the sort of depth of the comments
  


 5   as we've gone back over the last few months.
  


 6   You guys put him through the ringer, and I
  


 7   appreciate that, really standing up for the
  


 8   Town.
  


 9                  I do still have some concerns
  


10   on -- somewhat to the TPZ about the
  


11   drive-through.  And you know, we all know
  


12   what that strip looks like now.  And I think
  


13   we've all shared hopes for it to get better,
  


14   both with, certainly the bus line, with the
  


15   new housing coming in down the block, with
  


16   other plans.
  


17                  And I want to make sure that
  


18   this development is actually moving towards
  


19   that ultimate goal.  We want it to be
  


20   certainly more bike friendly, hopefully more
  


21   pedestrian, hopefully getting people, you
  


22   know, using and taking advantage of the
  


23   transit.
  


24                  We have a train station coming
  


25   there, and certainly with the Cumberland
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 1   Farms, felt opposed to that and I think
  


 2   that's fairly shared.  That really wasn't the
  


 3   kind of development that we were hoping for.
  


 4   And I'm saying this is, again, a fast food
  


 5   drive-through feels like the sort of
  


 6   development that also wouldn't be consistent
  


 7   with the vision for that street.
  


 8                  One concern I have, you
  


 9   mentioned that as of right they can go across
  


10   the street.  But one thing about fast food
  


11   restaurants is that they tend to cluster.  So
  


12   is there, you know, except in this one, you
  


13   know, with the amount of control we do have
  


14   over it we can, you know, sort of mitigate
  


15   any harm that might be caused by having a
  


16   drive-through.
  


17                  But if one were to open up
  


18   across the street, the traffic of the
  


19   increased traffic of a popular fast food
  


20   drive-through, is that a concern that we
  


21   would, again open it up to become, you know,
  


22   similar to what it looks like across the
  


23   bridge on Flatbush where we have three or
  


24   four fast food restaurants that have, again
  


25   kind of gotten their synergy together?
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 1                  MR. DUMAIS:  You know, that's
  


 2   kind of a market question.  Since 1991 we've
  


 3   had, with exception of the pending
  


 4   application before you, we have a Dunkin'
  


 5   Donuts on New Park Avenue.  And that's about
  


 6   it in terms of a drive-through facility.
  


 7                  We have, you know, two or
  


 8   three others down on New Britain Avenue.  So
  


 9   that could happen, but I don't want to
  


10   predict the market and guess at what a
  


11   developer or a fast food chain or other
  


12   restaurant might find desirable in the
  


13   corridor.  That's kind of a tough question to
  


14   answer.
  


15                  COUNCILOR WENOGRAD:  And I'll
  


16   just -- in looking at your list, and I
  


17   appreciate it.  I mean, I don't think banks
  


18   really count in terms -- I mean, I understand
  


19   that they're important to have in terms of
  


20   the impact into traffic demands and
  


21   everything else of the drive-through.
  


22                  I was surprised.  And I assume
  


23   with traffic studies the coffee places
  


24   probably have less impact than a full-service
  


25   restaurant.  I don't know if that -- I doubt
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 1   you have 15 cars in line at Dunkin' Donuts.
  


 2   If they do, they go pretty fast for the
  


 3   coffee.
  


 4                  MR. DUMAIS:  It depends on the
  


 5   facility and the location.  I've seen coffee
  


 6   places that have significantly more
  


 7   drive-through traffic than any drive-through
  


 8   restaurant I've ever seen.  But I would leave
  


 9   that to our traffic expert or our Town
  


10   Engineer to comment on.
  


11                  COUNCILOR WENOGRAD:  Okay.
  


12   And I think that's it.  Thank you.
  


13                  COUNCILOR CANTOR:  Thank you.
  


14                  Mr. Barnes?
  


15                  COUNCILOR BARNES:  Thank you.
  


16   I'll keep it brief.  I just want to mention
  


17   for the record as we're sitting here I'm
  


18   receiving e-mails from a town resident that
  


19   couldn't be here tonight -- or her husband is
  


20   not feeling well.
  


21                  And so she just wanted, or
  


22   shared with me that she thinks she has some
  


23   traffic concerns down on New Park Road.  And
  


24   she also wants it to be moving in the
  


25   direction on being pedestrian friendly.  So I
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 1   wanted to say that.
  


 2                  But looking at this, I mean, I
  


 3   really think the way it's designed with the
  


 4   drive-through in the back, you know, actually
  


 5   makes it more pedestrian friendly, encourages
  


 6   people to be on that streetscape, people
  


 7   eating right up towards the street and
  


 8   hopefully that's kind of a model that we'll
  


 9   see going forward as this corridor develops.
  


10   You know, this could be the beginning of that
  


11   type of positive development.
  


12                  So there are people that have
  


13   raised concerns about drive-throughs and the
  


14   traffic and the curb cuts, as you mentioned.
  


15   So those folks are out there.  Hopefully once
  


16   if the application is approved they'll find
  


17   that it's an improvement to that area.
  


18                  Thank you.
  


19                  COUNCILOR CANTOR:  Thank you,
  


20   Mr. Barnes.  I think that was a good point.
  


21                  COUNCILOR BARNES:  Thank you.
  


22                  COUNCILOR CANTOR:  So I would
  


23   like to go to public comment, if there is
  


24   anybody that's signed up for this public
  


25   hearing.
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 1                  MR. O'BRIEN:  No one has
  


 2   signed up.
  


 3                  COUNCILOR CANTOR:  Okay.  Is
  


 4   there anybody that would like to speak to
  


 5   this public hearing that did not sign up to
  


 6   speak?
  


 7                  (No response.)
  


 8                  COUNCILOR CANTOR:  Okay.
  


 9   Anything else from --
  


10                  COUNCILOR WENOGRAD:  I do have
  


11   one.
  


12                  COUNCILOR CANTOR:  Yes, Mr.
  


13   Wenograd?
  


14                  COUNCILOR WENOGRAD:  In doing
  


15   some research on the company, I noticed the
  


16   inflatable cow on the roof of many openings.
  


17   So I have a question for our staff generally
  


18   whether or not the eat no chicken -- eat more
  


19   beef --
  


20                  SUSAN HAYES:  No, eat more
  


21   chicken.
  


22                  COUNCILOR WENOGRAD:  Whether
  


23   that would be an approved use, whether we
  


24   could expect to see the inflatable --
  


25                  SUSAN HAYES:  We won't be
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 1   having an inflatable cow on the top of the
  


 2   building.
  


 3                  COUNCILOR WENOGRAD:  Okay.
  


 4   Thank you.  It would be fun to add that into
  


 5   a rule for the specs, but we don't have to.
  


 6   I'll take your word for it.
  


 7                  COUNCILOR CANTOR:  Thank you,
  


 8   Mr. Wenograd.  Ms. Kerrigan?
  


 9                  COUNCILOR KERRIGAN:  So Chuck,
  


10   when you did your outreach I assume you spoke
  


11   to them about it being a drive-through?
  


12                  MR. COURSEY:  For the record,
  


13   Chuck Coursey, 21 Walbridge.  For people that
  


14   I did talk to, yes, I showed actually this
  


15   exact site plan.
  


16                  COUNCILOR KERRIGAN:  And did
  


17   you hear any concerns?  Did anyone say that
  


18   they didn't want a drive through?
  


19                  MR. COURSEY:  No.  Again, I do
  


20   not want -- my job is not to go out there and
  


21   find people to support it.  There may be
  


22   people out there in my universe of outreach,
  


23   but that concern was not brought up.
  


24                  COUNCILOR KERRIGAN:  Thank
  


25   you.
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 1                  COUNCILOR CANTOR:  Thank you.
  


 2   Anyone else?  Okay.
  


 3                  Attorney Hayes, do you have
  


 4   anything further?
  


 5                  SUSAN HAYES:  Other than to
  


 6   say that I'm going to hire Todd because he
  


 7   did a better job than I would have done, but
  


 8   he covered every point that I was going to
  


 9   cover.
  


10                  The only other thing I would
  


11   like to just bring up for the record is that
  


12   we did get a positive recommendation from
  


13   DRAC.  And they were very appreciative of the
  


14   redesign of the building and the
  


15   drive-through and were especially
  


16   appreciative of how it fit into the site.
  


17                  If you have any other
  


18   questions, we're happy to answer any other
  


19   questions you might have.  Otherwise
  


20   everything I think is in the record, the
  


21   notice.  The affidavit has been filed.  You
  


22   know, all the materials have been submitted.
  


23   The town staff, both engineering and planning
  


24   have no further comments on the application.
  


25                  And our justification for why
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 1   we think we should get approval for this is
  


 2   also included within those materials.  So I
  


 3   won't read that to you.  We just want to say,
  


 4   thank you for your time and we hope that you
  


 5   agree with us that this is going to be a
  


 6   great use for this site, and quite frankly a
  


 7   great use for this neighborhood.
  


 8                  Thank you.
  


 9                  COUNCILOR CANTOR:  Thank you,
  


10   Attorney Hays.  And we already did read into
  


11   the record the April 12th Council meeting TPZ
  


12   letter not recommending approval, DRAC letter
  


13   recommending approval, and the CROG letter
  


14   finding no apparent conflict.  So just to
  


15   reiterate, that was already read into the
  


16   record.  Thank you.
  


17                  So on that note I will close
  


18   the public hearing.
  


19                  (Whereupon, the above
  


20   proceedings were concluded at 8:08 p.m.)
  


21
  


22
  


23
  


24
  


25
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 2
                  I hereby certify that the


 3   foregoing 94 pages are a complete and
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 4   original verbatim notes taken of the Public
   Hearing in RE:  APPLICATION ON BEHALF OF


 5   CHICK-FIL-A INC., PROPOSED LESSEE AND
   INTENDED DEVELOPER, AND ALDI, INC., OWNER 511


 6   NEW PARK AVENUE, TO AMEND SPECIAL DEVELOPMENT
   DISTRICT #94 TO CONSTRUCT A NEW


 7   FREE-STANDING, SINGLE STORY, CHICK-FIL-A WITH
   DRIVE-THRU AND OUTDOOR DINING TO THE


 8   NORTHEAST OF THE ALDI STORE; ADDITIONAL
   MODIFICATIONS TO THE SITE LAYOUT, INCLUDING


 9   PARKING, LANDSCAPING, LIGHTING AND SIGNAGE
   ARE PROPOSED, held before the West Hartford


10   Town Council, at Town Hall, 50 South Main
   Street, Room 314, West Hartford, Connecticut,


11   on May 10, 2016.
  


12
  


13                  ____________________________
  


14                  Robert G. Dixon, CVR-M 857
                  Notary Public


15                  BCT Reporting, LLC
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16                  Bristol, Connecticut  06011
  


17
  


18        My Commission Expires:  6/30/2020
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