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TO: Matthew W. Hart, Town Manager
FROM: Peter Privitera, Director of Financial Services

DATE: February 18, 2021

SUBJECT: Projected FY 2021 Operating Results as of January 31, 2021

Revised Revenues; $303,099,202
Revised Expenditures: $304,597,290
Variance: (S 1,498,088)
Appropriation from Fund Balance: $__ 1,500,000
Net Surplus: S 1,912

As of January 31, 2021, an analysis of projected revenue and expenditures reveals an operating surplus
of 1,914 for the fiscal year ending June 30, 2021. This projected operating surplus is accredited to strong
property tax collections from the second billing and anticipated reimbursement from FEMA for Storm
Isaias {$471,000) and COVID ($194,000). In addition, the implementation of the departmental budget
deficit mitigation plan resulted in an aggregate savings of $375,202. The projected surplus is down from
the prior month’s report primarily due to FEMA rejection of $153,000 in claims reimbursements that we
had previously include in our intergovernmental revenue estimates. We will continue to closely monitor
the budget; specifically, public safety overtime, termination benefits, and expenditures for managing
winter snowstorms and recommend future necessary budgetary action should these expenditure areas
escalate.

Detailed Revenue Projections

Revenues are anticipated to be $403,412 greater than the Revised Budget.

1. Current year property tax collections are projected at a collection rate of 99.2%. According to the
latest tax collection data, collection rates are in line with percentage of taxes collected during the
same period last fiscal year. There is a significant drop in the Supplemental Motor Vehicle taxable
Grand List, primarily due to dealerships and the DMV shut down during the pandemic. All other tax
categories are projected to remain at adopted levels.

2. Total intergovernmental revenue is estimated to be over $713,253. This is primarily due to the
receipt of State Coronavirus Relief Fund (CRF) funds of $1,009,407; anticipated reimbursement of
Federal FEMA funds of $194,000 for COVID related expenses and $471,000 for Storm Isaias related
expenses, Election Award Grants of $52,536 and $46,703 in Federal Law Enforcement Grants.

Regarding FEMA and State CRF reimbursements, although a significant amount of COVID related
expenses were incurred last fiscal year, our external auditors recommended that the



ec EST Town of West Hartford -Department of Financial Services

° ~' H A TFORD 50 South Main Street, Room 221, West Hartford, CT 06107
R P: (860) 561-7460 F: (860)561-7507 www.westhartfordet.gov

reimbursements not be included as a receivable in FY2020, due to the unknown level of
reimbursement. As a result, the amounts of the reimbursements are significant in this projection, as
we are including last fiscal year expenditures and what we have incurred this fiscal year to the date
of this report.

Total Charges for Services are projected to decrease by $265,460. Although minor adjustments occur
in the licenses and permit section, the majority of adjustments made are due to the uncertainty of
when recreational and contractual programming will resume. Specifically impacted areas are:
Recreation, Senior Centers and the Elmwood Community Center. In addition, income from rental of
facilities is virtually flat, along with special events, library fines and a reduction in parking violations.

Miscellaneous Revenue is projected to decrease by $570,246. The primary reason for this reduction
is a significant drop in investment earnings related to historically low interest rates. At the time of
Budget Adoption FY 2021, the State of CT Treasurer’s Investment Fund daily-annualized rate of
return was .50%. A significant decrease has occurred since adoption, today the rate is .14%. The Town
received a grant for Election costs in the amount of $31,952 from the Center for Tech and Civic Life.

Detailed Expenditure Projections

Expenditure estimates are projected to be $401,498 greater that the Revised Budget.

1.

The expenditures for the Election, both Town Clerk and Registrar of Voters, totaled $127,679. The
Town received $84,488 in grants to offset the costs. The General Fund impact of the 2021 Election is
$43,191. The Town will apply these costs to any State funds that may become available in the future.

Fire Department expenditures are currently projected to exceed budget by $1,388,059. This is
primarily attributed to termination pay of $639,294, high overtime trends to date associated with
minimum manning requirements and Storm Isaias. In addition, should more personnel retire,
termination payroll and overtime will continue to impact the Department’s personal services budget.

A reduction of approximately $126K was made to the fire hydrant maintenance account as it was
discovered that due to the timing of the invoice from the MDC, in fiscal year 2019, fee was actually
paid twice. This was discovered in fiscal year 2020 when the fee was paid. | can only attribute this to
the MDC transition to a new financial system or a change in the timing of their billing. MDC has been
contacted of this error and the Town will resume payments in fiscal year 2022.

Police Department personal services are currently projected to exceed budget by $410,719; primarily
due to termination payroll of $570,943, with twelve uniformed positions retired to date.

Public Works is projecting a deficit of $639,210 primarily due to Storm Isaias. Storm Isaias costs to
date are $623,733 for all departments. The August 2020 storm was recently declared a Category ‘A’
and Category ‘B’ disaster and is eligible for reimbursement by FEMA. The Town is in the process of
submitting an application for all reimbursable expenses due to the storm.

Leisure and Social Services and the Library part-time payroll projections have been adjusted due to
the cancellation of programs and closure of buildings.
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6. As part of the FY 2021 budget adoption, a savings assumption of $675,000 was made related to the
possible value of union concessions as a result of on-going contract negotiations. As there is no
settlement as of this date. This projection is reflecting this amount as a possible exposure since it is
not know at this time the dollar value of any possible concessions. It is assumed that once contracts
are settled, there will be some offsets to this amount, which will be identified in future reports.

7. A number of departments have termination payroll expenditures due to retirements or have
identified upcoming retirements. As of January 31%, there have been 25 retirements, 19 of which are
uniformed personnel. The total termination payroll to date is $1,526,219. This amount has been
partially offset by regular payroll savings, however, the net amount is significant.

8. A General Obligation bond refunding opportunity was presented to the Town. The current projection
reflects a savings to the Town of approximately $480,000 in Debt Service payments in the current
fiscal year.

9. To date, the BOE has identified a projected surplus of $154,000 for FY2021. This is the net savings
over their Revised Budget, which includes the transfer of $2.3M from the BOE Reserve Fund that was
created prior to the end of FY 2020. Due to the uncertainty of the school year, this will be evaluated
monthly and if additional savings are identified, it will be applied to the overall Town budget
projection.

The Finance Department continues to closely monitor all revenue and expenditures as they fluctuate
throughout the fiscal year and report on any significant variances or anomalies discovered.



Town of West Hartford

Projected General Fund Operating Results for Fiscal Year Ending June 30, 2021

as of January 31, 2021
Operating Results
Total Projected Revenues 5 303,099,202
Total Projected Expenditures 304,597,290
Excess (Deficiency) of Revenues Over Expenditures $ (1,498,088)
Committed Fund Balance $ 1,500,000
Surplus/(Deficit) $ 1,912
Fund Balance - June 30, 2020 5 26,838,954
Projected 2020-2021 Fund Balance h 26,840,866
Projected 2020-2021 Fund Balance as % of General Fund Expenditures 8.8%
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